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Current SoonerStart Enrollment
Staff Updates

2022 Child Count

 Race/Ethnicity

* Five-year enrollment trends

SSIP

* Implementation District Highlights

« Scale-Up
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SoonerStart

Current Enrollment
Staff Updates
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SoonerStart Districts

DISTRICT # CHILDREN

1 83
2 320
3 2718 |E
4 266
5 137
6 188
7 189
8 213
9 150
10 258
11 851
12 781
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SoonerStart Personnel

« 47 Speech Language Pathologists
« 12 Physical Therapists

* 14 Occupational Therapists

« 36 Child Development Specialists
* 6 Special Educators

* 12 Nurses

- 5 Behavioral Specialists

* 4 Social Workers

1 Vision Consultant

2 Nutritionists

« 59 Resource Coordinators

* 8 Program Managers

« 6 OSDE/OSDH Administrative Staff
« 8 Approved Vacancies
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OSDH Allied Health Technical Support

Provides technical guidance and su
Early

D

areas of the OSDH employing alliec

nort to the SoonerStart

Intervention program, Child Guidance service and other

nealth professionals.

=
ASSISTANCE =

" SUPPORT -

* Allied Health Director

* Allied Health Technical Manager

» Allied Health Training Manager

* Allied Health Prof. Credentialing Consultant
* Allied Health Clinical Practice Consultant

* Allied Health Epidemiologist
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SoonerStart

Child Count
Race/Ethnicity
Five Year Total Enrollment Trends
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One-Day Child Count 12-1-2022
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Cumulative Child Count 7-1-2021 to 6-30-2022
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Race/Ethnicity — Children Served vs. OK Population
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SoonerStart Total Enrollment FY 2018-2022

Total Enrolled
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State Systemic
Improvement Plan
(SSIP)

Implementation District Highlights
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District 12 —
Program Coach

* What is a Program Coach?
* Provide guidance
* Support implementation

* Provide updates between
State level and Local level
Leadership Teams
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District 3 — Building Capacity

Early
Intervention
Lesson 1:

Overview of
Pyramid Model

100% COMPLETE

= 1.0Learning Objectives and °
PDFs

Home

Lesson 1 0of 7

1.0 Learning Objectives
and PDFs

1 1.1 Welcome °
— 1.2 Pyramid Model Overview °
— 1.3Five Primary Principles °

— 1.4Six Early Interventionist °
Pyramid Practice Areas

v

SoonerStart Stakeholder Committee Meeting - September 2023

Lesson 1 Learning Objectives

After completing this lesson, you will be able to:

« Briefly describe the Pyramid Model.
« Briefly describe the "Five Primary Principles'.

« Briefly describe the 6 Key Practice areas from the EIPPFL
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District 9 —

* McAlester

» SoonerStart — Pyramid Model
for Early Intervention

* Child Guidance — Pyramid
Model Coaching for Classrooms

 State Personnel Development
Grant — Multi-Tiered System of
Support (MTSS)

* Preschool Development Grant
— Pyramid Model for Daycare
and Head Start

€S
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Building on Momentum — Future Podcast

* Prevent, Respond, Teach

New Skills PQsﬂlve
* Content areas include
- Getting dressed "@IF},!II}{Q

* Brushing teeth
 Taking a bath

- Mealtime Family Routine
Guide
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State Systemic
Improvement Plan

(SSIP)

Scale-up

SoonerStart
Building futures for babies & families
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Implementation Science Stages

* EXploration
* Installation

* Initial Implementation
* Full Implementation

SoonerStart
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Scale-up Exploration

Exploration = =Ee

* Requirements == *
- Expectations ey
* Future trainings L heren R

§ ]
* District 1
* District 8

* Ardmore
38
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Moving Forward

Timeline
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Timeline

September

« District 8 in-person exploration with all staff (Stephens, Carter, Pontotoc, Garvin, Murray,
Johnston, Jefferson, Love, Marshall)

October

« District 1 in-person exploration with Allied Health Coordinator (Texas, Woodward, Custer,
Cimarron, Beaver, Harper, Woods, Ellis, Roger Mills, & Dewey)

« Family Coaching Training

November

» Family Coaching Training

December

» Family Coaching Training

* Sign-on new implementation district to start in January
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Got Questions?

Kim Donnell
Kim.Donnell@sde.ok.gov
Project Manager - SSIP

Lou Anne Mullens
LouAnne.Mullens@sde.ok.gov
Assistant Program Director —
SoonerStart
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Next Stakeholder Committee Meeting

December 13, 2023
1:00 PM = 2:30 PM
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