TO:
FROM:
DATE:

SUBJECT:

OKLAHOMA STATE
DerARTMENT of EDUCATION

MEMORANDUM
The Honorable Members of the State Board of Education
Ryan Walters

November 21, 2024

Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2024-2025 school year in order fo
have an Abbreviated School Day for Alternative Education.

days a week.

County District Alternative Means Requested Years
3 Years
Kingfisher Kingfisher [nstructional day will be 6 hours a day, 4 I ofl

* The number in the County category represents the Congressional District.

See the attached map.
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ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The follomng words arid terms, when used in this Subcliapter, shall have the following
meamng, unless the-context clearly indicates otherwise:

"Alteriiative Education means an educational process incorporating appropriste
structure, curriculum, interaction, and reinforcement sirategies to stitnulate learhing with
stadents who have not wtilized theu’ ocapacity ta do se within traditional educaﬁonal
gettings,

""Abhreviated scheol day" ineans, for puiposes of #i altémative education program
approved by the State Board of Educa‘non a gohool day which cansists of not less than
four (4} houts and 12 minutes per day devoted to school activities for the lowally
appioved 180-day school calendar,
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2010-2011 Standards for Accreditation of Oklahoma Schools

STANDARD IH

ADMINISTRATION AND ORGANIZATION

240:35-3-41, Statement of the standard

The schoel is crpanized to ensure the achievement of its poals, The workin g
relationships among the local board, superintendent, prificipal, and staff are such &s to
facilitate the successful functioning of all phases of the schoot's program, The principal of
the school has the autonomy and autherity to provide the leadership negded to accomplish
the goals of the school. The school is provided with sufficient professional and service
persormel to ensure effective operation ofall phases ofthe school's program. The school is
organized in @ manher that encouragés new and innovative ideas designed to imiprove the

program and to help the school adaptto changmg conditions. (92)

210:35-3-46, Administrative and supérvisory sérvices

(a) The school site shall be part of a system employing a full-time supérintendent. No
board of a school distriet having average daily membership (ADM) of fewer than 500
students shall be prohibited from allowing a supefintendent with the appropriate
certificate toserve stmujtangously as & principal [70 0.5 § 5-106] If 2 vacaney oceurs
in the superifitendency during the colrse of the school year; a certified replacement
must be emplayed within 45 schog) days,

(b) It shall further be the responsibility of the local board, upot the reconiimendation of
the superintendent, to employ an admihistrative head to be known as a printipal for
each of the schools within the district, Private schools shall employ a fill-time
principal/headmaster,  An elemientary district shall employ a fyll-time elementary
superintendent, With the exgeption of reguiremernts for certification, the term
superintendent as used in these standards shall mean an elemientary school
superinténdent, headmaster, or superintendent. Full-time is. defined ay employed full
time, and therefore allows these administrators to teach.

{c) Instructional leaderstilp shali be the chief funetion of the school’s pringipal  The
principal shall he responsible for the improvemett of ipstiuction and be given the
authority and reseurces needed to aééemiplish this geal. Theprincipal I shall help clarify
the goals of the schoo), help chtain resourtes for it, cagrdinate its various activites,
and promote jts continueus evaluation to:determine improvements nesded,

() Lines of adniinistrative 4nd supervisory authufity between the central office staff and

~ the principal shall be defined clearly and shall give the printipal responsibility for

Triftiating. appropriate changes ta meet thgneeds 6f thé students,

(e) Theprincipal shall ba invelved in the selection, assessment; evaiuatmn, retention, and
promation of all personnel assighed to the school,

(1JAll eertified administrative personnel desfgnated by u local hoard to conduct
svaluations shall bé required 4 participate in trafning conducted hy the State
Departmentofﬁ”ducatmn prior to evaluating., (70 0.5, § 6-101, 10]

(2) No teadiier shall be disinfssed during the term of & contract oy refused reemployment
except at an official meeting of the board of education, The reemployment or
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dismissal of teachers shall be in accordance with the school laws of Oklahoma, [70
0.5, § 6-101.20 through 101.30]
() While working with faculfy, staff, or students in the school, cential office and other
supplemenitary” personne] shall coordinate thelr activities through the nrincipal,
(g) The principal shall have the responsibility and the authority for the administration of

the non-instroctienal progréams in the schoel,
(h) Thelocal board shall adopt a school calendar and school day congistent with statutory

reguirements in Oklahoma

{1) The standard school year shall consist of not less than 180 days; or,

(2} For not less than one thousand eighty (1086} hours eaeh school year, if 4 district
board of education adepts a school-howrs palicy and notifies the State Board of
Edvicatitn priorto Septemberl 5 of the applicable school year,

(3) Not more than thirty (30) howrs eqch school year may be used for attendarice of
professional meetings and teachers inay bé pald fora Iengfh of term i excess thereq),
under conditions hereinafter outlihed. Subject o distriet Board of education policy or
collective bargaining agreement, additiongl professional ledvie days may be granted
for individual teachers to attend or participate in prafessional meetings, staff
develapment training, or National Board ceitification portfolio development as
provided far in Section :204,2 of this title; [70 0.5, § 1-109]

(4)The standard sthool day shall consist of not less than & hours devoted to school
activities; sxciustve.of lanch, with the exseption of Wursery, early childhood education

kindergarien, and alternative education. (700,85, §1-111]
(57The early childhood school day shall consist 6f not less than two and one-half hours

# per session:

(6)The lanaerganen sehool day shall consist of not less than two and one-half héurs
per day. Thereguirement to attend kindergarten may be satisfied by attendance in
either a half:day or full-day program, Membership in 4 kindergarten for éither two

ﬁ and gne-half (2 1/2) hours or six (€) hours per school day shall be counted a5 one

(1) day for average daily membership purposes. Begmmng with the 2011-2012
school year; It shall be the duty of évery school district in this-state to provide and
offer a full six-hour day of kindergarten free of tuition for every child residing in the
district who attaing the agé of five (5) years on or before the first day of September
during the school yeap kindergareen fs oﬁered provided that this duty may be
satisfied by Mtra-distriet transfer to a school offering Sull-day kmdergarten, hy
frahsferring kmdergarten children to other sehool districts which will accgpt them
and can provide kindergarten for such children, or by contracting for classroam space
with @ licensed public or licensed private child care provider based on the selection
eriteria established by the district, [70 0.5: § 18-108]

{7).A schogl district board of ediedtion may adopt and implement an extended day
schedule for grades nite through twelve, Al of the following conditions must be
mett

(A) The anpual number of hours of instruction riust equdl or exceed 1,080 hours
which is equivalehtte 180 days of instruction. |

(B} Only oneday per weeld shall consist, of not Jess than five hours of academic

insttuction 1h-a regular classroom setting,
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(€) The district rust held a public hearing prior to the adoption of an extended fay

~sehedule, '

(D) The district must document. the fmpact on student achievement 4s detérmined
by the &cademic performance index score and any other relevant factors that
are a result of the implementation of an extendad day schedule,

(E) The district must provide an annnal report to the State Board of Education on
the resilt.of the extended day-schedule and the fmpact on student achievernent,
[70 0.5 § 1-109]

(1) If, betause of emergenicy sitnations, school has been missed more than fifteen (15) »
days, the Staté Board of Education will consider forgiving s portion of those days or in
rave instanees all days missed, on a case-by-case hasi. Bxceptions to the fifteen (15)
day minfmtim will be mads, at the recommendation of the State Superintendetit and

~ forgiveness will be considered by tle State Board of Education on & case-by-case hasis,

{i) 1faschool district deterimines that it s necessary to devigte from the requiréd 6-hour
school day becanuse of severe weather conditions or fire, the superintendent should
report this, in writing, to the State Department of Education, Accreditation Section, ”
within 72 heurs, Any loss of sehool time shall requiré the superintendent tg report the.
amount of tirne lost and the procedures to bé used to malke up the 16st time,

(k) Scheols shall obtain permissiéh from the State Raard of Education before conducting
Saturday classes to eomplete o standard school term ncluding professtonal days. [70 0.5,
§1-112) o {09)

210410-1-4. Length of term .

{a) The minimum length of term will be ten [10) months (180 days actirally taught),
Providéd not te exceed five (S) days of 180 days required may be used for atteiidance
of professional mieetings, Where professional days are faken, -t_b'ey shall be so recorded
i the register of attendance in 4 like manner’ as holidays are recorded, The legal
aggregate- days atténdance will be divided by days actually taught to obtain the legal
average daily attendance. Any school district hq]jding less than a full term will havé its
state aid reduced proportipnately. No distijct may have less than a full term of school
unless conditions over which it has no control exist that wouldl prevent the aistrict
holdirig = full term. In casas where gites within a district have different Jength terms
the average daily membership (ADM) and average daily attendance [ADA) shall be
caleulated for each site separately.

210:35-3-47. School réports and records
Well delineated policies and procedites fol records and repatts shall be developed
and kept current, . 1
(1) Records and reports needed for effeétive planning, opetation, evaluation, and
' reporting shall be kept relative to the following Eomponsn‘i:s of the educational
Drogram; '
(A) Administrative operations
(8) Curriewlum
(€) Guidance
{D) Hezlth services
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Oklahoma Congressional Districts

Elections
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 24 -20 25 school year

Kingfisher Kingfisher

COUNTY SCHOOL RISTRICT

602 Chisholm Drive Kingfisher 73750
SCHOCL DISTRICT MAILING ADDRESS cITyY ZIP CODE

Yellow Jacket Academy

it N 12yl

PRINCIPAL SIGNATURE® BATE
PRINCIPAL SIGNATURE* DATE
PRINCIPAL SIGNATURE* DATE

Dawn Tollefson

SUPERINTENDENT NAME (PLEASE PRINT)

dtoliefson@kingfisher.k12.0k.us

THE WAIVER/DEREGULATION IS

REQUESTED FOR:

One Year Only

v

Three Years*

SUPERINTENDENT E-DAIL ADDRESS

Q\m@\\%&&sﬁm 09/27/2024

l:s}l\'.l I:NDENT SIGNATURE® DATE

| hereby certify that this waiver/deregulation Q@Eatlon was approved by our
local board of education at the meeting on , 207 ;‘“ﬁ

BOARD PRESIDENT SIGNATURE*

Notary Public State of Oklahoma
Suzanne Bomhoff
My Commission # 23005307

NOTARY SEAL =>»

e

NoTard_J ' — DATE
#17/202]

COMMESéION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived:
(specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are required. The attached quastionnaire must be answered to process,**

SDE USE ONLY

PROJECT YEARS
of

ENROLLMENT

High School
| Jr/Middle High

Elementary

District Total

RECEIVED NOV 07 704

DATE RECEIVED

70 O.5.
onc RO - F5 - A7 A
Hobreoiate.l ‘Ouj

NAME OF WAIVER




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to co-op with, what alternative means will have to be employed if
your waiver was to be denied, and what percentage of your student population will benefit from
the waiver if approved.

Yellow Jacket Academy (YJA) is dedicated to a non-traditional school setting
with an adaptive schedule. Flexibility helps our students who are employed,
parenting, or have pressing responsibilities outside of school. YJA students
frequently struggle with attendance and using Friday as a flex day last year
proved to be beneficial. YJA proposes a four day week for its students. Students
who are on track and in attendance Monday-Thursday, will have Fridays off.
Those who are not, are required to attend on Friday. This will serve as an
incentive for students to attend regularly and iearn time management skills.If this
is denied, we anticipate an equal or increasing amount of absences.

8. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, i.e., a description of the educational benefits to the students,
graduation rate If a waiver has been awarded prior to this year, and learning achievement,

Our plan is to serve students 4 days a week. We start school at 8:00-2:00,
Monday -Thursday, with Friday being a flex day. The flex day is used for
students who miss during the regular week or if they need one on one
assistance. Our students love the four day week as they see it as an incentive
for working hard Monday - Thursday. After implementing this schedule last year,
| believe it to be beneficial by raising attendance, productivity, and morale in the
classroom.

C. Have you participated in an alternative education co-op previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district,
Yes, Yellow Jacket Academy is the LEA for Dover, Lomega, and Okarche
schools. This waiver/deregulation application has never been submitted.
However, | see this as a method of recovery from the effects of Covid isolation
on our students.



D, Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary,
Included herein is a copy of the KPS 2023-2024 year calendar as well as the
KHS bell schedule. Although our schedule differs from the high school, we
encourage and transport students to the high school campus to participate in
elective classes if they choose. Our students at YJA can easily participate in 7th
and 8th hour athletics at the high school since we dissmiss at 2:00.
Occasionally, we do have students attend on Fridays to make-up attendance or
work. YJA employs 2 certified teachers and a TA who is an English major. We
prefer to teach core subjects, art, and life skills hands-on. However, we do use a
computer program that meets Oklahoma Standards.

E. Any financial impact to the District {positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.
There are energy savings during the weeks when the students are not present.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, |.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc,
We will be able to use data from attendance, student engagement in our online

program (time spent idel vs. time spent engaged). We will also be able to use
student completion of courses data to track the success of the program. Our
graduation rate has increased since the implementation of the Alternative
Education program, over 20 years ago. Attendance has improved which intern
helps with our school report card. All alternative education students complete
mandated testing and certified teachers are evaluated through TLE. Missy Corn

evaluates the nroaram everv other vear and dacumentation is submitted veariv.
** You will he contacted if more information is needed to process this request.



David Glover
Superintendent

Michelle Jones
Upper Elementary Principol

John Harris
High School Principal

Lisa Meier
Heritage Principal

Chris Farris

Makylah Tollefson
Junior High Principal

Gilmour Principol

Every Dy, Tha Suckel” Wy

September 27, 2024

Oklahoma State Department of Education
Alternative Education Department

2500 North Lincoln Boulevard

Oklahoma City, OK 73105-4599

RE: Aiternative education statutory waiver request for abbreviated day
To Whom It May Concern:
Enclosed is the Kingfisher Public Schools’ application for a three-year abbreviated day

deregulation for our Yellow Jacket Academy. We have had great success in attendance and
academic achievement by implementing this plan last year and see no reason to aiter it.

Sincerely,

N 1iifoon

b

Dawn Tollefson
Authorized Representative
Kingfisher Public Schools

6012 W, Chisholm Dr, Kingfisher, OK 73750 | Ph: 405-375-4194 | Tax: 405-375-5565



