i ._! McREL's Pricra Fyvauaton SysTeM

THE PRINC[PAL EvaLUATION RuBRIc

PH!NGIPAL LEADEF!SHEP RESPO’\ISIBILFTIES ASSOCIATED WITH MANAGING CHANGE

Managing Change Involves understandmg the imphcaﬂons of changa efforis for s!akeho!ders and adjusling leadershlp behaviors accordmg?y

a. Change Agent: Is willng to and actively challenges the status quo.

Deveoring

Prorcient

ACCOMPUSHED

EXSTINGUISHED
{ComnienT Requiren)

- Not DEMONSTRATED

(Comment Reouireo)

{0 Uses avariety of data
to identify necessary
change Initiatives.

..and

[d Builds on data analysis
to define processes and
prolocols in order to
create or adopt new and
better ways to Improve
school and classroom
praciices.

..and

[] Consistently atiempts
to operate at the
edge Instead of the
center of the schools'
competence by leading
the implernentation of
research-based initiatives
even though cutcomes
may bs uncerialn,

.. and

£] Leverages the Influence
of opinlon leaders io
strategically target and
frame change Initlatives
in order to Increase the
rate of adoption,

{3 s recognized In the
education community
as an advocate for new
and innovative ways of

{1 Understands the
impertance of how
different change
inttiatives may be
percelved differently by
various stakeholders and
how they may mpact
others.

[ Adapts leadershlp style
to the needs of specific
situations.

] implemenis procedures
that encourage teachars
and staff to express
opinions and perceptions
even If they are contrary
to those held by
individuals in positions of
authority.

Creates and uses transitions
tearns dusing times of
change to

[ Assistindividuals in
transifioning into tha
new ways of doing
things.

{3 Adapt quicldy to
changing environments
and coniexts.

schooling.
b. Flexibility: Adapts his or her leadership behavior to the neads of the current sitvatlon and Is comfertable with dissent.
..and .cand ..,and

Improves collective
efficacy by

O Effectively managlng
change.

[0 Building on the
collective ability of the
school community to
adapt to contextual
conditions.

¢. ldeals and Bellefs: Communicates and operates from strong Ideals and beliefs about school and schooting.

[0 Possesses well-defined
Ideals and beliefs about
achools and schooling
that allgn with district
non-negctiable goals,

..o.and

{0 Creates demand for
¢hange through sharing
beliefs about school,
teaching, and learning
with teachers and staff,

73 Demonstrates behaviors
that exemnplify stated
baliefs aboud school and
gcheoling.

.. and

1 Creates demand
for change by
communicating Ideals
and bellefs throughout
the community.

[ Creates opportunities to
implement change that
axemnplifies ideals and
teliefs,

..and

[O Shares leadership Ina
rmanner that extends
and promotes the
Ideals and beliefs
about schools and
schooling throughout ths
community,

O Parsaveres in the face of
challenges to effectively
sustaln positive change.




d. Intellectual Stimulation: Ensures that the faculty and staff are aware of the most cureent theories and practices and makes the discugsion of these a
regular aspect of the school culture.

DevELOPING

ProRceNT

ACCOMPUSHED

DSTINGUISHED
{CornmenT REQUIRED) -

MNor DevonsTRATED
. (Cc»msm' ReoureD)

O Understands and
articulates the current
rigorous and relevant
research and theory on
affective schooling.

.. and

Uses rigorous and
relevant research and
theory on effective
schooling to create
demand for changa by
providing prefessienal
developmant
opportunities.

.. and

Uses the outcomés

of professlonal
devslopment on rigorous
and relevant research
and thecry on effective
schooling to gulde
professicnal learning
community discussions
and activitles,

.. and

Providss vicarious and
masiery experiences for
teachers that capitalize
on staff development
outcomes and
discusslons of effective
schools practice.

a. Knowledge of Currlculum

, Instruction, and Assessment

: Is knowledgeable about the current currculum, Instruction, and assessment practices,

Articulates knowledge of
curriculurm, Instruction,
and assessment in a
way that enables staff 1o
understand and apply
the knowledge.

...and

{1 Provides guidance
regarding curricuturn,
instruction, and
assessment in order to
ensure effective practices
in every classroom,

0

.. and

Provides mastery and
vicarious experiences of
research-based praclices
In curiculum design,
Instructional strategies,
and assassment
practicas through
prefessional development
and action research,

..cand

[ Leverages mastery and
vicasious experlences to
increase the collective
efficacy of teachers and
staff,

f. Monitor and Evaluate: Monitors the effectiveness of school

| practices and thelr Impact on student learning.

[O Porrays a positiva
attitude about the ability
of teachers and staff to
accomplish school goals,

1 Inspires teachers and
staff to individually and
collectively accomplish
school goals,

Insplres and motivates
teachers and staff 1o
accomplish things thay
consider to be beyond
their grasp.

.aoand ...and ...and
] Understands the imoact | Uses a variely of data and 3 Routinely works 1 Monitors tha fidelity
of school practices on processes to collaboratively and conslstency of
i ]
siuqent learning and 0} Drive decisions about with teachers and the Implementation of
achievement. initiating new and staff 1o assess the research-based practices
(0 Understands tha Impact innovat?v o rasearch- impact of research- and thelr impact on
that change may have on based programs student learning and
based programs and
individuals in the school, interventions and interventlons on achlevarnent,
) student learning and
1 Monitor the needs achlevernent,
and performance of
individuals, groups, and
the school as a whols,
g. Optimize: Inspires and Jeads new and challenglng innovations.
... and ... and ...and

] Promoies perseveranca
and hops during
challenging times.
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“ MCREL's Prrcpa. BvaLuanon Svstem

CoMMENTS:

RecoMmENDED ACTIONS?

Resources Neepep 1o CompLeTeE THESE AGTIONS:

Evipence ok DocumenTation THAT May Be Usep 1o Suprort RaTiNGS:

[Q ELL Monitoring Notebook
[0 Professional Development Plan

{1 Regular Feedback to Teachers and Staff Regarding
Performance

1 Planning and Leading Professional Development
[ Classrcom Walkthrough Data

] Monitoring Plan

{1 Operating Principles and Working Agreements
.|
&
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'PRINCIPAL RESPONSIBILITIES ASSOCIATED WITH FacUS OF LEADERSHIP .~ .

Focus of Ieaderébip h%a_volves acéuréteiy and pré-éctiveiy targé.ﬁng apgjropﬁate'areé_s for sehool fﬁpkovément éffons. :

a. Contingent Rewards: Recognizes and rewards individual accomplishrments.

Devaoring

ProrcenT

. P

- ACCOMPLISHED;

DISTINGUISHED
~ {Comment Recuinen) -

- Nor DenmonstrATED

" {CoamenT ReoURED)

[ Develops criteria
and procedures for
recognizing hard
work and results from
individuals and groups.

..and

Capitalizes on formal and
informal cpportunitles to

{31 Recogniza the
accomplishments
and hard work of all
stakeholders.

[ Maximize ihe intangible
assets of a school.

. . and

[ Involves all siakeholder
groups in tha recognition
and reward procoss.

...and

[ Promotes the
accomplishments of the
school,

{O Inspires all stakeholders
to make significant
contributions,

1 Improves perceptions
of stakeholders that
they have the abifity fo
contribute to increases in
student achlevement.

b. Discipline: Protects feachers from Issues and influences that would defract from thelr time or focus.

{0 Comenunicates to the
entire school community
the importance of
an effective leaming
anvironment, and that

.. and

Establishes systems that
minimize or elimipate
interruptions and distractions
to ctassroom Instruction,
including

.. and

{1 Enforces policles and
procedures related to
instruction time to assure
that all staff members
and all students benafit

.. and

[ Serves as a champlon
for pratecting and
maximizing Instructional
time and focus to assure
an eifective learning

instructional time and p frorn periods of focused anvironment.
focus are the school’s QA sc_hgorlsghedula_that instruction.
top prlority. maximizes instructional

time.

{0 Policles and

procedures that

maximize the use of

Instructlonal time.

c. Focus: Establishes clear goals and keeps thoss goals in the forefront of the schoof's attentlon.
.. and .. and ... and

] Understands the
Importance of seiting
high expectations fer
student learning and
achlevernent.

[0 Leads the school
community In tha
establishment of rigorous
and congcrete goals to
ensure student learning
and aghlevernent,

Creates processes and
procedures to

] Clearly commuricate
ihe goals and progress
toward achlaving them
to all mambers of the
school community.

[ Malntein & consistent
focus on the school's
goals.

[ Leverages high,
concrete goals In order
to continually create
demand for innovation
and improvement.
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_ } McREL's PriwcresL Bvaruanon Syste

d. Involvement in Curriculum, Instruction, and Assessment: Is directly Involved in helping teachers deslign cumicular aclivities and address assessment

and instructional 1ssuss.

R : | DiSTINGUISHED NoT DEMONSTRATED
DeveLoping PrOFICIENT Accompisken : '
: {Comaent BeousReD) (Comuent REquinen)
coaand ..and .ooand
@ Demonstrates knowledge | [ Activelyinitiates activitles | Models effective pedagegy [J Helps teachers adopt,
and understanding of to address curriculum, that includes adapt, or design
curricuium, instruction, instruction, and 01 Communicating rigqous research-blased
and assessment Issues. assessment lssues. curriculum, Instruction,
learning goals.
Provides and actively O Acquiri d and assessment
. . Cquining arn praclices, programs, and
Paﬂlclp%tES with teachers |ntegrat|ng know]edga. Interventions.
in meaningful professional O Extending and refining
ge"elgsmt?g; ?;‘d knowledge.
PRo L1 Applying knowledge.
[} Reflect upon their
practice.
] Engage In peerto-peer
learning.
[ Deslgn Instructional
and curricular activities.
£1 Address assessment
Issues.
. Order: Establishes a set of standard oparating procedures and routines.
.. and .. and .. and
O Is developing clear [ Has established and O Maximizes the J Uses an ordesly
structures, rules, consistently enforces established policies, environment to sustain
procedures, and routines policies, procedures, and procedures, and routines confidence in the
for student and staff routines that maximize 1o build a culture that school's ability to
behavior, opportunities for all Is safs, ordedy, and gducale ali chitdren,
students to learn, enhances siudent and
teacher abilities fo
angage In meaningful
and produciive work.
f, Outreach: Is an advocate and spokesperson of the school to all stakeholders,
..and ..and
O Communicates with Advocates for the school 1 Collects perception Ufetf Gog;mun:ybmh -
stakeholder groups with data from the schoo! refations: ps'a angible
about schoot Initiatives 0 The Community, community to inform a[r:d Iniagjglgt tiekae;sel:js tol
and aclivities. ’ advocacy activities. engage all stakenolders In
i1 Pasents. {1 Family and community
O Central Ofiice. inveivernent Initlatives.
0O Teachers. O School gavernance
] Stad, and improvement.
[ Students. {3 Contributing to

Improving student
learning and
achievement.

13




g. Resources: Provides teachers with material and professional development necessary for the execution of thelr Jobs.

" Nor DemONSTRATED

. . i, ' DisnNGUASHED
DeveLoring ProRciEnT ACCOMPUSHED .
{Comsrent REQLERED) {Cormsent REQUIRED)
...and ,.and ..and
Assesses the resource Ensures that teachers and 0 Seeks out additionat {3 'mplements processes
needs of teachers and staff, | staff have resources to maximize and procedures that

including
Q Professional
davelopment needs,

1 Tools, materials, and
equipment neads.

2 Professtonal
development that
anhances thalr
teaching.

i Tools, materials, and
equipment necessary

1o perform their duties.

outcomes for all
students.

ensure the long-term
viability of effective

programs and practices.

COMMENTS:

ReEcoMMENDED AGTIONS!

Resources NEepen 10 COMPLETE THESE ACTIONS:

Evibence or DocuMENTATION THAT May Be Usep To SupponrT RarninGs:

[ Principal Training

O University/School Associations

[0 Formal Evaluations

(1 New Program Adoptions

£ Grade-Level Meeting Agendas

O Progress Toward Achleving Goals

O Student Handbook

] Safsty Plan

[ Budgst Notsbook

{0 Student Support Plan

{} Recognition Evenis

£ Staff Handbook

O Site Calendar

1 Master Schedule

(O Staff and Teacher Surveys

O Community Activities

O Student Achlevement Mestings, Protocols, and Schedules
|
]
W}
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1§ McREL's Priuciear Evacuamon SvsTem

PHJNGIPAL HESPONS B!LITIES ASSOCIATED wrrH PUHFOSEFUL Commumn'

A Purpose!ui Communlty ls ona wath lhe collectwe efﬁcacy and capabJ 1ty lo develop and use assets to accornp!lsh goals that matter to aII commun!ty
members through agreed Upon processes,. : : . S ”

a. Affirmatlon: Recognizes and celebrates school accomplishment and acknowledges failures,

B Distauisten - MNot DeMONSTRATED
Devaloriva Prorocient ACCOMPLISHED ‘
‘ ] o {Cotsent Reouiren) {CommenT Recuiren)
oeand ...and ... and
Peivately or Individually Publicly and faily recognizes | Has a plan for systematically Publicly Interprets and
acknowledges successes the successes and failures of | and fairly recognizing communicates
and falures of O Students, Successes and failures of 0O Failure as ternparary
O Students. O Teachers. ) Studenis. and specific.
1. Teachers. [} Staff, O Teachers. 0 Success as permanent
{1 Staff. [ Theschool as awhole. | [ Staff. and pervasive.
3 The schoot as a whols. O Communicates to J The school as a whols, | [ gﬁes succiesses and
O Communicates the teachers and staff (O Utilizes the recognition of " utrjesr to rf}crease
nature of failures and tha actions taken and how failure as an opportunity t Z © "?;_O teachers
nead fo take action to they contributed to to create dernand for ?”l stafl in their ability
address them, success or fallure of improvement. 0 r;npact student
school inftiatives. achigvement.
b. Communication: Establishes strong lines of communication with teachers and among students.
...and ca.and ..eand
0 Implements a variety {1 lmplements a variety O Systematicaly monftors | [0 Leverages
of strategles to ) of strategies to and takes steps to communications among
communicate with the encecurage effective open improve communication and between stakeholder
teachers, staff, and tha comrmunicalion between structures within the groups to Increase
targer schoot commuailty. and among students, school, the adoption of new
0} Is accessible to some teachers, staff, and tha 0 Devefops and monitors ar‘1d ignova!live change
stakeholder groups. larger school community, effective systems and iqltla'twes within the
1 Is easlly accessible to alf protocois 1o enable district or school.
stakeholder groups, stakeholder groups
lo communicate with
each other and with the
principal,

¢. Culture: Foslers shared belisfs and a sense of community and cocperation,

..and +..and ...and

[ Peronstrates a beliaf {2 s the driving forca [d Routingly and [ Leverages vicaricus and
through words and behind a community- syslematically monitors rmastery experiences lo
actions that teachers wide befisf that teachers the level of collective bulld collective efficacy
and staff can impact and staff can Impact efficacy In the school. around teacher and
sludent learning and student learning and . staff abllity to Impact
achlsvement. achieverment, = strgéizf?:;;mg r:f student learning and

O Demonstrates an 3 Leads the development antl commitment to the achlevemant,
understanding of of an understanding of work are at-the core of all | ) Monitors, evaluates,
how unity of purpose, a unified purpose and decisfons, aciivities, and and annually updates
teamwork, and a shared vision for the Initiatives. the schoal’s purpose,
commitment to the work school. shared vision, and the
are Interrelated and systems and procedures
support the work of tha that support the schools
school. purpose and vision,
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d. Input: Involves teachers In the design and Implementation of Important declsions.

DisTiGuISHED NOT DEMONSTRATED
DevarorinG PROFICIENT ACCOMPLISHED
‘ {CormsenT Heauinen) {Cotment Recuiren)
.+.and ..,and ..and
[ Demonstrates an 1 Seeks input from and O Creates opportunities (O Leverages stakeholder
understanding of the provides opportunities and sets expectations group Input in order
importanice of providing for stakeholder groups for stakeho!der groups to create systems and
opportunitles for 1o bae involved In the to assume meaningful processes that support
stakeholder input on school's declsion-making leadership and decislon- rigorous education and
important issuas and processes. making roles. relevant outcomes that

declsions.

matter {o all.

e. Relationships: Demonstrates awareness of the personal aspects of teachers and staff.

{1} Knows teachers and
staff on an appropriate
personal level in order
to keep informed about
issues within thelr lives
that may enhance
or dafract frormn their
perforranca.

.. and

{1} Creates opportunities
for teachers and staff
to share personal and
professional aspirations,
prior experiences and

sticcesses, Interests, and

outside activities.

{3 Acknowledges significant

events In the lives of
teachers and staff.

cand

0

Identifies and uses
the collection of skills,
knowledge, and
interests teachers and
staff members bring
to thelr jobs to provide
opportunities for

_ professlonal growth.

.. and

Strategically uses the
strengths and Interests
of staff to significantly
improve student
performancs,

f. Situational Awareness: Is aware of the dstails and the undercurmrents in the running of the school and usas this information ko address current and

potential problems,

3 Understands the nature
and irmpact on the school
culture of informal groups
and refationships among
teachers and staff.

... and

O Recognizes and
addresses potential
conflicts and
undercurrents among
stakeholder groups, and/
orIssues in the school
that could create discord.

..and

Implements slrategies to
ensure that relationships
among formal and
Infermat groups Impact
the school In a positive
way.

.. and

0

Leverages ocpportunitios
to bufid and strengthen

trusting and procuctive

refationships In order to

strengthen the school’s

canacly to meet future

challenges.

g. Visibility: Has quality contacts and interactions with teachers and students.

Develops a systematic and
strategic plan for visibility that
includes

O Frequent visits to
classrooms.

[} Frequent interactions
with afl staleholder
groups.

..and

Implernents tha strateglc
plan for visibility that Includes

) Frequent visits 1o
classrooms.

[O Freguent interactions
with all stakeho!der
groups.

.. and

a

Uses classroom
visitations and
Interactions with
stakehcider groups to
reinforce the outcomes
that matter to all and the
overall purpese of the
school.

.. and

Has established a
purposeful comemunity
and developed
meaningful networks
and strateglc altances to
accamplish tha school's
goals.
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McBEL's Prsworar Bvaruancn Systed

COMMENTS: Evipence or Docunentanon THaT May Be Usep 1o Suprort Ranines:

[ School Vision and Mission Statements

O Progress Toward Achievermnent of Smart Goals

] Staff Conference Agendas and Minutes

[} Staff Bulletins and Newsletters

(d Team Mesting Agendas

] Teacher Survsy Data

O Community Survey Data

[ Identification and Use of Human and Fiscal Resources
{1 PTA/Principal’s Newslstter

[} Master Schedule

RECOMMENDED ACTIONS: . {3 PTA Calendar

[ Schoeol Calendar

{1} ELE Support Scheduls

(1 Faculty.Mseting Agendas, Sign In Sheets, Minutes

[ Clear Viston and Misslon about Improving Student
Achlavement

{1 Student Achlevement Data

L1 Student Atiendance Data

[ Teacher Attendance Data
Resouaces Neepep To ComPLETE THESE ACTIONS! 3 Graduation and Promotion Rates
Kl
a
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RECORDING EVALUATION RESULTS

PrINciPAL SuMMARY EVALUATION VWORKSHEET

This form Is used to summarize self-assessment and evaluate ratings in preparation for the mid-year and summary evaluation
conferences. The principal and supsrintendent or designee independantly complete ihe form by recording ratings of
individual responsibilities based on the ratings of practices collected on the rubric. During mid-~year and summary evaluation
conferences, the principal and superintendant or designes will jointly complete the final version of this form and agree on the

finad ratings.

Name of Principal: Date:
School: District:
Name of Evaluator: Title:
DistiNGUisHED
ACCOMPLISHED
ProACIENT
Deveroeiia
Nor
DEONSTRATED
z oy ] = g
S gl 22 H 3 g
2 3 g ég 4 G 8 4
& g @ = < é g § E 5
% [ bl g2t Og 2 2 £ 3. bt
g K E| s dl o) sz HIE : 5 g
z I o. w 3 1,
gl e, 5| 2 SUal el el B BB 2 L1581y g 5l 81y
IR I LI IR IR
&863m§§50&2g§§§o58§§§§§3m5
PurposeruL CommunTy Maraging CHANGE | . Focus oF L.eaDERSHIP
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S|
i McRELs Priicipsr. Bvaluanon SysTem

PRINCIPAL SUMMARY EVALUATION BATING FoRM

This form s to be jointly complsted by the principal and superintendent or designee during the Summary Evaluation

Conference conducted at the end of the year.

Name:

School: School Year:
Evaluator: District:

Date Completed: Evaluator’s Title:

FramewoRrk ComroNeNT 1: PriNciPAL LEADERSHIP RESPONSIBILITIES ASSOGIATED WiTH ManAGING CHANGE

EtemenTs

Developing

Proficient

Accomplished

Distinguished

Mot
Damonstrated

A. CHANGE AGENT: [ WILLRNG TO AND ACTVELY CHALLENGES THE STATUS QUO.

B, FLEXIZLITY: ADAPTS HS OR HER LEADERSHP BEHAVIOR TO THE NEEDS OF THE CURRENT
SITUATION AND 1S COMFORTABLE WITH DiSSENT.

¢, IoeaLs anD BeLEFS: COMMUNICATES AND OPERATES FROM STRONG IDEALS AND SEUEFS
ABOUT SCHOOL AND SCHOOUING,

D. INTELLECTUAL STIMULATION: ENSURES THAT THE FACULTY AND STAFF ARE AWARE OF THE MOST
CURREBNT THEORIES AND PRACTICES AND MAKES THE DISCUSSION OF THESE A REGULAR ASPECT
OF THE SCHOOL CULTURE.

£, Knowieoae oF CURRICULUM, INSTRUCTION, AND ASSESSMENT: IS KNOWLEDGEABLE ABOUT
THE CURBENT CURRICULUM, INSTRUCTION, AND ASSESSMENT PRACTICES.

F. Monmos AND EVALUATE! MONTORS THE EFFECTIVENESS OF SCHOOL PRAGTIGES AND THER
IMPACT ON STUDENT LEARNING,

G. OPTIMIZE: INSPIRES AND LEADS NEW AND CHALEENGING INNOVATIONS,

Ovenrat Bamineg For Manaeing CHANGE

RecoMMENDED ACTIONS:

a
“

Resources Nespep 10 CompLere THESE ACGTIONS:

{1 ELL Monitoring Notebook

(O Professlenat Develepment Pian
1 Regular Feedback to Teachers and Staff Regarding

Performance

] Planning and Leading Professional Development
[ Classroom Walkthrough Data '
3 Monitering Plan
3 Operating principals and Working Agresments

COMMENTS! Evipence or DocuMEeNTATION THAF May Be Usep 1o Suerort RaTiNGs:
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FRAMEWORK COMPONENT 2: PrincIPAL ReSPONSIBILITIES AsSOCIATED WiTH Focus oF LEADERSHIP

EiEMENTS

Mot

Distinguished c rated

Proficlent | Accomplished

Daveloping

4. CONTINGENT REWARDS! RECOGNIZES AND REWARDS INDIVICUAL ACCOMPLISHMENTS.

THER TIME OR FOGUS,

8. DiscIPLINE: PROTECTS TEACHERS FROM ISSUES AND INFLUENCES THAT WOULD DETRACT FROM

¢. Focus: ESTABUSHES CLEAR GOALS AND KEEPS THOSE GOALS 1N THE FOREFRONT OF THE
SCHOOL'S ATTENTION,

D, INVOLVEMENT IN CURRICULUM, INSTRUGTICH, AND ASSESSMENT! [S DIRECTLY INVOWED
14 HELPING TEACHERS DESIGM CURRIGULAR ACTMITIES AND ADDRESS ASSESSMENT AND
STRUGTIONAL ISSUES, )

£, OrDER: ESTABLISHES A SET OF STANDARD CPERATING PROCEDURES AND ROUTINES.

F, OUTREAGH: 13 AN ADVGCATE AND SPOKESPERSON OF THE SCHOOL TO ALL STAKEHOLDERS,

6. REsoURsES: PROVIDES TEACHERS WITH MATERIAL AND PROFESSIONAL DEVELOPMENT
NECESSARY FOR THE BEGUTION OF THER JOBS.

Ovenall. Bating FOR Foucus oN LEADERSHI?

COMMENTS!

RECOMMENDED ACTIONS:

Resounces Neepep To CoMpLETE THESE ACTIONS!

EviDENCE R DocUMENTATION THAT MAy Be Usen 1o Surport RATINGS:

{3 Principat Training

1 University/Schoo! Asscciations

1 Formal Evaluaticns

{1 New Program Adoptions

{1 Grade-Level Mesting Agendas

{1 Progress Toward Achleving Goals

O Student Handbook

O Safety Plan

O Budgst Notebook

[ Student Support Plan

[ Recognition Events

(O Staff Handbook '

{3 Skts Calendar

1 Master Schedule

[ Staff and Teacher Surveys

[ Community Activities

[ Student Achisvement Meetings, Protocols, and Schedules
|
[
1
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Ei ;—I _ , McREL's Priores. Byauanon SrsTem

Framework ComponanT 3 PrincipAL ResPonsiBiLITIES ASSOCIATED WITH PURPOSEFUL COMMUNITY

Et FmENTS

Developing

Proficient

Accomplished

Distinguished

Mot
Demonstrated

A, AFFIRMATION: FECOGNIZES AND CELEBRATES SCHOOL ACCOMPLISHMENT AND AGKNCWLEDGES
FAILURES. .

8. COMMUNICATION: ESTABUSHES STRONG LINES OF COMMUNICATION WITH TEACHERS ANDH AMONG
STUDENTS.

©. CULTURE: FOSTERS SHARED BELIEFS AND A SENSE OF COMMUNITY AND COOPERATION.

D, {NPUT! [NVOLVES TEACHERS IN THE DESKEN AND IPLEMENTATION OF IMPOSFANT DECISIONS,

£, RevanonsHips: DEMONSTRATES AWARENESS OF THE PERSONAL ASPECTS OF TEAGHERS AND
STAFF,

. SITUATIONAL AWARENESS: IS AWARE OF THE DETAILS AND THE UNDERCURRENTS 1N THE RUNNING
OF THE SCHOOL AND USES THIS INFORMATION TO ADDRESS CURRENT AND
POTENTIAL PROBLEMS,

6, VisiBILITY: HAS QUALITY CONTAGTS AND INTERAGTIONS WITH TEAGHERS AND STUDENTS,

OveraLL Rann For Purroserut. CoMMUNITY

COMMENTS:

RECOMMENDED AGTIONS?

Resources Neepep To CompLETE THESE ACTIONS:

a

Evipence or DocuMenTation THaT May Be Usep To Surport RATINGS!

{0 School Vision and Mission Stalements

i) Progress Toward Achigvernent of Smart Goals

[ Staff Conference Agendas and Minutes

O Staff Bulletins and Newsletters

[ Team Meeting Agendas

I Teacher Survay Data

O Community Survey Data

[} Identification and Use of Human and Fiscal Resources
O PTA/Principat’s Newslstter

{1 Master Schedule

O PTA Calendar

{3 School Calendar

[ ELL Support Schadule

[ Facuity Mesting Agendas, Slgn In Sheets, Minutes

{1 Clear Vislon and Mission about Improving Student
Achlavernent

O Student Achisvement Data

21 Student Attendance Data

[ Teacher Attendance Data

O Graduation and Promotion Rates

Q
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