Oklahoma State Department of Education (SDE)
Child Nutrition Programs (CNP)
ADMINISTRATIVE REVIEW (AR) SUMMARY

Name of School Food Authority (SFA): Terral PS County District Code: 34-C003

Superintendent: Greg Fouse

Address of SFA: 349 E. Apache City: Terral Zip Code:

Consultant(s) Conducting Review: Fondi Hayes

An AR of your SFA’s CNP operation has been completed. The SFA was found in:

Compliance D Noncompliance
Date of Review: 4/10-14/17 Date Review Closed: pending
Number of Schools in SFA: 1 Number of Schools Reviewed: 1 Number of Eating Sites Reviewed:

List schools reviewed for the following CNP:

National School Lunch Program (NSLP); Terral Elementary

School Breakfast Program (SBP): Terral Elementary

After-School Snack Program (ASSP):

Special Milk Program (SMP):

Fresh Fruit and Vegetable Program (FFVP):

Seamless Summer Food Program (SSFP):

Does the SFA operate under any special provisions: (Select any that apply)

Provision 1

D Provision 2

Provision 3

Community Eligibility Provision (CEP)

This SFA had violations in the following areas:

PS-1 Violations

PS-2 Violations

Resource Management Violations

I (] ]

General Area Violations

Recalculation required
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YES

NO

REVIEW FINDINGS

A. Program Access and Reimbursement

YES | NO

@ |:| Certification and Benefit Issuance

[ ] | [O] | Verification

@ |:| Meal Counting and Claiming

Finding(s) Details:

Module: Reporting and Record keeping/Benefit Issuance

Requirement: District records must be maintained for three years after the
last fiscal claim reimbursement for the fiscal year or until an audit resolution
has been completed. All base year records/applications for Provision 2 must
be maintained as long as required by State Department.

Finding: # 1501/1503: District can not locate any of the base year records or
applications used to determine Provision 2 status.

Corrective Action: District will re-establish base year, collect applications for
the 2018 school year. All children will be fed at the free rate and the District
will shall pay with funds from non-federal sources, the difference between the
cost of serving meals at no charge to all participating students and the federal
reimbursement, and meal counts must be taken by reimbursable meals type.
(Pg. C-82 CN Manual)

Requirement: Records must be kept of adult and a la carte sales
(non-program) foods to document compliance with non-program food
revenue.

Finding# 1502. No record of adult meals were being tracked and district does
not have any record of revenue for these non-program sales. Although the
district was supposed to be picking up adult meals, the fringe benefit was not
being subtracted out of payroll and put into the Child Nutrition account for
these adult meals.

Corrective Action: Superintendent and Payroll clerk will send in a letter on
school letterhead acknowledging and outlining the procedures that were
provided as technical assistance from Katherine Black in Financial Accounting
and agreeing to follow this procedure in the future if the District wishes to
continue to pay for adult meals.

Module: Meal Counting and Claiming

Requirement: The district must follow it's approved SFA/SA agreement
(including POS)

Finding: # 314. The district is not following it's SFA/SA agreement at the POS
(Point of service). Agreement states that the POS is at the end of the line. The
District was allowing teachers to conduct the POS and it is being done in the
cafeteria, not at the end of the serving line as required. There were
discrepancies in the daily attendance records and meal counts for the review
month. Records are in reviewers files.

Corrective Action: District is changing to OVS. Only person shall take the point
of service at the end of the line before the child enters the cafeteria as stated
on their agreement. This person will sign off on each daily sheet verifying that
the children checked have received a reimbursable meal. These daily sheets
for the remainder of the year will be turned in to SDE as corrective action.
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YES

NO

REVIEW FINDINGS

B. Meal Patterns and Nutritional Quality

YES | NO

@ |:| Meal Components and Quantities

[ ] | [O] | offer versus Serve

|:| @ Dietary Specifications and Nutrient Analysis

Finding(s) Details:

Module: Meal Components and Quantities (Review Period)

Requirement: Planned menu quantities must meet meal pattern requirements
for the review period and production records must indicate the required
quantities served.

Finding: # 410. District was recording meal components and individual portion
sizes served, but the total quantity planned was not being recorded on the
production records, so it could not be determined if enough food was served.
Corrective Action: District will send in production records from 4/17/17 until
the end of school with all the required information. Technical assistance was
provided on how to complete production records. Production records sent to
SDE as corrective action should match the planned menu for the rest of April
and May, and the match the required purchased inventory and invoices for the
rest of the year.
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YES

NO

REVIEW FINDINGS

C. School Nutrition Environment

YES | NO

@ |:| Food Safety

|:| IE' Local School Wellness Policy

D E Competitive Foods

[E] | [] | other

Finding(s) Details:

Module: Food Safety, Storage and "Buy" American Provision

Requirement: All USDA & purchased foods must be stored and disposed of
properly. Records must be available to document all transactions.

Finding: # 1401/1408. USDA foods were found from 2015 and there is no
record of a purchased inventory.

Corrective Action: A Loss report shall be completed for any foods still on
premises from 2015. A copy of these reports shall be sent to SDE. A
purchased/use inventory from April and May shall be created and sent to SDE
as well as any invoices from those months as corrective action. This purchased
inventory should match the purchases for food that is on the menu, production
records and invoices sent for April and May.

Requirement: School Food Safety plan must be implemented as written.
Finding: # 1406. The District isn't implementing the Food Safety Plan as written.
Corrective Action: District will update Standard Operating Procedures to reflect
district practices. District will prove a strike through copy to SDE.

Requirement: Temperature logs must be available for review

Finding: # 1407. The District is not recording daily food temperatures on a log
or on production records.

Corrective Action: The District will record daily temperatures on production
records. Production records from 4/17/17 until the end of the year shall be
sent to SDE for review which shows recorded temperatures.

Requirement: Products purchased must follow "Buy American" provision or
documentation must be available to verify product could not be purchased in
USA at a reasonable cost.

Finding: # 1410 A review of products revealed purchases of peaches from China
and juice from Mexico/Brazil.

Corrective Action: District will send letter to vendor regarding "Buy American"
provision. A copy of this letter will be sent to SDE for corrective action.

Module: Professional Standards

Requirement: All Child Nutrition staff must meet the professional standard
guidelines for additional training yearly.

Finding: #1218 Two staff members have not completed their training for this
year. L. Lloyd and C. Martin will take additional 2 hrs needed. Verification of
completion will be sent to SDE by end of May. Suggestions are meal pattern
training, procurement/food specifications, OVS, and standardized recipes.

D. Civil Rights

Finding(s) Details:
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Comments/Recommendations:

The District was informed that all corrective action was due by the due date below or that funds could be withheld. Technical
assistance was provided on all records, letters, or forms needed to be completed for the corrective action required. The District
was advised that due to the errors in this review, another review may be conducted at any time that the State Department feels
necessary.

CORRECTIVE ACTION REQUIRED TO BE COMPLETED BY (8210.68[Kk]): 5/19/17

CORRECTIVE ACTION DOCUMENTATION REQUIRED IN STATE AGENCY BY (§210.18[K][1]):

6/19/17 (30 days from the date the corrective action must be completed)
An exit conference was conducted (8210.18][i]) discussing the AR Review findings on: 4/19/17
with Greg Fouse- Superintendent (Name and Title of School Representative)

CNP Consultant(s): Fondi Hayes

Section 207 of the HHFKA amended section 22 of the NSLA (42 U.S.C. 1769c) to require state agencies
to report the final results of the AR to the public in an accessible, easily understood manner in
accordance with the guidelines promulgated by the Secretary. Regulations at 7 CFR 210.18(m) require
the State Agency to post a summary of the most recent final AR results for each SFA on the State
Agency’s publicly available Web site no later than 30 days after the State Agency provides the final
results of the AR to the SFA. The State Agency must also make a copy of the final AR report available to
the public upon request.

Date Review Summary Was Publicly Posted: 4/28/2017
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	Name of School Food Authority SFA: Terral PS
	County District Code: 34-C003
	Superintendent: Greg Fouse
	Address of SFA: 349 E. Apache
	City: Terral
	Zip Code: 
	Consultants Conducting Review: Fondi Hayes
	Date of Review: 4/10-14/17
	Date Review Closed: pending
	Number of Schools in SFA: 1
	Number of Schools Reviewed: 1
	Number of Eating Sites Reviewed: 1
	National School Lunch Program NSLP 1: Terral Elementary
	National School Lunch Program NSLP 2: 
	School Breakfast Program SBP 1: Terral Elementary
	School Breakfast Program SBP 2: 
	AfterSchool Snack Program ASSP: 
	Special Milk Program SMP: 
	Fresh Fruit and Vegetable Program FFVP: 
	Seamless Summer Food Program SSFP: 
	Findings Details: Module: Reporting and Record keeping/Benefit Issuance

Requirement:  District records must be maintained for three years after the last fiscal claim reimbursement for the fiscal year or until an audit resolution has been completed.  All base year records/applications for Provision 2 must be maintained as long as required by State Department.
Finding: # 1501/1503:  District can not locate any of the base year records or applications used to determine Provision 2 status.
Corrective Action:  District will re-establish base year, collect applications for the 2018 school year.  All children will be fed at the free rate and the District will shall pay with funds from non-federal sources, the difference between the cost of serving meals at no charge to all participating students and the federal reimbursement, and meal counts must be taken by  reimbursable meals type. (Pg. C-82 CN Manual)

Requirement:  Records must be kept of adult and a la carte sales (non-program) foods to document compliance with non-program food revenue.
Finding# 1502.  No record of adult meals were being tracked and district does not have any record of revenue for these non-program sales.  Although the district was supposed to be picking up adult meals, the fringe benefit was not being  subtracted out of payroll and put into the Child Nutrition account for these adult meals.
Corrective Action:  Superintendent and Payroll clerk will send in a letter on school letterhead acknowledging and outlining the procedures that were provided as technical assistance from Katherine Black in Financial Accounting and agreeing to follow this procedure in the future if the District wishes to continue to pay for adult meals.

Module: Meal Counting and Claiming

Requirement:  The district must follow it's approved SFA/SA agreement(including POS)
Finding:  # 314.  The district is not following it's SFA/SA agreement at the POS (Point of service).  Agreement states that the POS is at the end of the line.  The District was allowing teachers to conduct the POS and it is being done in the cafeteria, not at the end of the serving line as required.  There were discrepancies in the daily attendance records and meal counts for the review month.  Records are in reviewers files.  
Corrective Action:  District is changing to OVS.  Only person shall take the point of service at the end of the line before the child enters the cafeteria as stated on their agreement.  This person will sign off on each daily sheet verifying that the children checked have received a reimbursable meal. These daily sheets for the remainder of the year will be turned in to SDE as corrective action.


	Findings Details_2: Module:  Meal Components and Quantities (Review Period)

Requirement:  Planned menu quantities must meet meal pattern requirements for the review period and production records must indicate the required quantities served.
Finding: # 410.  District was recording meal components  and individual portion sizes served, but the total quantity planned was not being recorded on the production records, so it could not be determined if enough food was served.
Corrective Action:  District will send in production records from 4/17/17 until the end of school with all the required information.  Technical assistance was provided on how to complete production records.  Production records sent to SDE as corrective action should match the planned menu for the rest of April and May, and the match the required purchased inventory and invoices for the rest of the year.  
	Findings Details_3: Module:  Food Safety, Storage and "Buy" American Provision

Requirement:  All USDA & purchased foods must be stored and disposed of properly.  Records must be available to document all transactions.
Finding: # 1401/1408.  USDA foods were found from 2015 and there is no record of a purchased inventory.
Corrective Action:  A Loss report shall be completed for any foods still on premises from 2015.  A copy of these reports shall be sent to SDE.  A purchased/use inventory from April and May shall be created and sent to SDE as  well as any invoices from those months as corrective action.  This purchased inventory  should match the purchases for food that is on the menu, production records and invoices sent for April and May.

Requirement:  School Food Safety plan must be implemented as written.
Finding: # 1406. The District isn't implementing the Food Safety Plan as written.
Corrective Action:  District will update Standard Operating Procedures to reflect district practices.  District will prove a strike through copy to SDE.

Requirement:  Temperature logs must be available for review
Finding: # 1407. The District is not recording daily food temperatures on a log or on production records.
Corrective Action:  The District will record daily temperatures on production records.  Production records from 4/17/17 until the end of the year shall be sent to SDE for review which shows recorded temperatures.  

Requirement: Products purchased must follow "Buy American" provision or documentation must be available to verify product could not be purchased in USA at a reasonable cost.
Finding: # 1410 A review of products revealed purchases of peaches from China and juice from Mexico/Brazil.
Corrective Action:  District will send letter to vendor regarding "Buy American" provision.  A copy of this letter will be sent to SDE for corrective action.

Module:  Professional Standards
Requirement:  All Child Nutrition staff must meet the professional standard guidelines for additional training yearly.
Finding: #1218 Two staff members have not completed their training for this year.  L. Lloyd and C. Martin will take additional 2 hrs needed. Verification of completion will be sent to SDE by end of May.  Suggestions are meal pattern training, procurement/food specifications, OVS, and standardized recipes.
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