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	Project Title
	AP Teacher Training and Test Fee Assistance

	Project Description
	The purpose of the program is to establish, organize, and administer a program designed to improve the course offerings available to high school students throughout the state and to prepare students for admission to and success in a postsecondary educational environment. Advanced Placement (AP) and Pre-Advanced (Pre-AP) Placement training for Oklahoma public school teachers grades 6 to 12.  (International Baccalaureate – IB – are included in this project as well.)

	Goal (s) Affected
	High School Readiness, C3 Readiness, STEM readiness

	Project 

Scope
	· AP and Pre-AP training for approx. 2,300 public school teachers (70 O.S. § 1210.701);

· Test fee assistance to low-income students and multiple test takers (70 O.S. § 1210.701-703);

· AP Grants for development and enrichment of AP courses in HS and Pre-AP courses in MS for approx. 65 schools (70 O.S. § 1210.703.)

	Project 

Activities
	Training – teachers will receive for four consecutive days of training during the summer of 2013 in AP/Pre-AP strategies.  

Test Fee Assistance – The SDE contracts with College Board to provide online invoicing with Oklahoma State discounts to students who qualify for free/reduced lunches and to those who do not qualify but who take 2 or more AP exams in May of 2013.

Grants – AP Grants for First Time Materials and Equipment; AP Grants for Second Time Materials and Equipment; AP Vertical Team Grants (grades 6 to 12); AP Training Grants (grades 6 to 12)

	Project 

Timeline
	July 2012 to June 2013 – ongoing throughout the year.

	Effects on 

the Target
	Training – Included in the training will be strategies to implement the C3 Standards which will, in turn, increase the rigor in approx. 2,300 classrooms across the state which will affect approx. 69,000 Oklahoma public school students.

Test Fee Assistance – Approx. 2,000 exams are paid for in part by the SDE.  

Grants – AP First Time Materials and Equipment Grants are awarded for up to $5,000; AP Second Time Materials and Equipment Grants are awarded for up to $2,500; AP Vertical Team Grants and AP Training Grants are awarded for up to $25,000.

	Total Cost to SDE in FY2013:
	$3,236,700.00


	Project Title
	ACE Remediation

	Project Description
	These funds are applied directly to students who have had difficulty achieving state goals (grades 6-12) or who are showing signs of struggling to meet state goals.   With improved efforts in helping schools know how to most effectively use these funds, this project can have a direct and powerful impact on assisting the state in meeting the HS Readiness and C3 Readiness goals.

	Goal (s) Affected
	Ready for High School; Ready for College, Careers and Citizenship; STEM Ready Students

	Project 

Scope
	All  student in grade 6 through grade 12 who has been determined to be in need of remediation or intervention, including but not limited to those students who have scored at the unsatisfactory or limited knowledge level.

Current funding: $6,611,000

Additional funding required to meet increase in student population: $1,000,000

	Project 

Activities
	Remediation and intervention may be provided by means which may include, but are not limited to, tutoring, additional help during the school day, extended-day programs, Saturday programs, summer programs, online coursework, or other supplementary services which are provided on an individual basis or in a classroom setting

	Project 

Timeline
	Continuous

	Effects on 

the Target
	 Remediation and intervention provided by school districts shall be for the purpose of assisting students in performing at least at the satisfactory level on the applicable criterion-referenced tests in reading and mathematics at the eighth-grade level, or the applicable end-of-instruction tests as required in Section 1210.523 of Title 70 of the Oklahoma Statutes, or an alternative assessment if eligible. The program will directly and immediately improve individual student outcomes by increasing the percentage of students who exit high school College, Career and Citizen ready. Program will impact and lower the college remediation rates and increase graduation rate. 

	Total Cost to SDE in FY2013:
	$7,611,000




Statutory Authority: 70 O.S. § 1210.526.  
Statutory  Funding Requirement:  

A. Contingent on the provision of appropriated funds designated for the Achieving Classroom Excellence Act of 2005, school districts shall be eligible for funding as follows:1. A maximum of Two Hundred Forty Dollars ($240.00) for remediation or intervention for each subject-specific test by a student that resulted in a score at the unsatisfactory level and for which the student has been found to be in need of remediation or intervention pursuant to Sections 1210.522 and 1210.523 of Title 70 of the Oklahoma Statutes; 2. A maximum of One Hundred Eighty Dollars ($180.00) for remediation or intervention for each subject-specific test by a student that resulted in a score at the limited knowledge level and for which the student has been found to be in need of remediation or intervention pursuant to Sections 1210.522 and 1210.523 of Title 70 of the Oklahoma Statutes;

	Project Title
	Adult Education

	Project Description
	Adult education empowers individuals to become self-sufficient, and to obtain the necessary skills for future employment and success. Also, because a parent is a child’s first teacher, adult education helps parents obtain the necessary skills to become full partners in their children’s success. Finally, adult education assists adults in obtaining their secondary school diploma.



	Goal (s) Affected
	none

	Project 

Scope
	  Provides a statewide Adult Education network, and programs that allow for completion of GEDs.

	Project 

Activities
	GED Program.  Expenditures from said fund shall be made to maintain the General Education Development testing process and for the scoring of the writing component of said test

	Project 

Timeline
	Continuous

	Effects on 

the Target
	College, Career & Citizen Ready

	Total Cost to SDE inY2013:
	$2,315,297


Statutory Authority: 3-110 - Creation of Adult Education Revolving Fund
There is hereby created in the State Treasury a revolving fund for the State Board of Education, to be designated the "Adult Education Revolving Fund". The fund shall consist of fees paid to the Board for the scoring of the writing component portion of the General Education Development test as administered by the Board pursuant to law. The revolving fund shall be a continuing fund, not subject to fiscal year limitations, and shall be under the control and management of the administrative authority of the State Board of Education. Expenditures from said fund shall be made to maintain the General Education Development testing process and for the scoring of the writing component of said test. Warrants for expenditure shall be drawn by the State Treasurer on claims by an authorized employee of the State Board of Education and approved by the Director of State Finance.
There is federal matching money for Adult Education and Family Literacy programs available from USDE and US Dept. of Labor. 
	Project 

Title
	Oklahoma Arts Institute

	Project Description
	Oklahoma Arts Institute is a program designed to bring the Arts to schools across the state.

	Goal (s) Affected
	4th Grade Readiness, 6th Grade Readiness, HS Readiness, C3 Readiness. TLE.

	Project 

Scope
	The Oklahoma Arts Institute is part of a unique public/private partnership.  Major funding is provided by private donors secured by the Oklahoma Arts Institute, with matching funds from the Oklahoma State Department of Education and addition support from the Oklahoma Arts Council and the Oklahoma Department of Tourism and Recreation.

	Project 

Activities
	Funding assists with providing Oklahoma public school teachers and high school students the opportunity to participate and attend the Summer Arts Institute.

	Project 

Timeline
	Annual program

	Effects on 

the Target
	This program helps teachers who attend the Oklahoma Arts Institute receive training in how to use art in their classroom.  They then take that training back to their classes and their schools.

In addition, the program provides scholarships for students to attend Oklahoma Arts Institute and receive experience in the arts.

	Total Cost to SDE in FY2013:
	$350,000


Statutory Authority:  70 O.S. §1210.453:  No mandatory funding language 

C. The Oklahoma School for the Visual and Performing Arts shall not offer any campus summer arts camp programs for students in grades nine through twelve during the period between the end of the regular spring semester of the school and the beginning of the regular fall semester of the school. For purposes of this section, "campus summer arts camp programs" means programs in which students are residentially housed as a group for two (2) weeks or less by the school. The provisions of this subsection shall not be enforced if either the Oklahoma Arts Institute, a nonprofit organization which is funded in part by private and state funds and utilizes the Quartz Mountain Arts and Conference Center and Nature Park for a fine arts institute and continuing education programs, or the Oklahoma School for the Visual and Performing Arts is not operating or ceases to exist.

	Project Description
	Benchmark Testing

	Goal (s) Affected
	4th Readiness, 6th Readiness, HS Readiness,  C3 Readiness and STEM

	Project 

Scope
	The End of Instruction assessment contract includes October and January benchmarks for Algebra I, Algebra II, Geometry, English II and English III benchmarks.  The Grades 3-8 assessment RFP to be released in early June, 2012, asks bidders to include benchmarks for Reading, Writing and Mathematics.  These benchmarks will be provided to all districts for use in October and January.

	Project 

Activities
	3rd – 8th Grade Math, Reading, and Writing Benchmarks

EOI Benchmarks for Algebra I, Geometry, Algebra II, English II and English III

	Project 

Timeline
	The benchmarks are scheduled to be provided to districts for use during the 2012-13 school year.

	Effects on 

the Target
	Improving teacher knowledge of student achievement prior to state assessments is likely the greatest factor in improving student achievement on state assessments.  Since state assessments are one of the major metrics used to measure progress toward meeting all readiness goals, benchmarks are likely to have a significant impact

	Total Cost to SDE in FY2013:
	$2,000,000


	Project Title
	Early Childhood Pilot Program

	Project Description
	The State Early Childhood Pilot Program consists of private donations and state funds that will serve at-risk children in at least one urban area and one rural area of this state to be selected by the Board of Education.  The Board shall solicit applications from the private sector for the program and require applicants to match state funds on a two-to-one basis and commit a minimum investment of Ten Million Dollars ($10,000,000.00) in the program.

(70-10-105.4)

	Goal (s) Affected
	Primary: Kindergarten Readiness, Teacher and Leader Effectiveness


	Project 

Scope
	· Qualifying programs must meet child care licensing requirements as provided by the Oklahoma Department of Human Services for children aged birth to three years and provide a two-to-one match committing at least Ten Million Dollars ($10,000,000.00) in the program.  

· Qualifying programs must operate on a year-round basis, eight hours a day, 50 weeks a year.  

· Children will be served 48 weeks with two additional weeks for staff training, as necessary.  

· Children enrolled in the program must be identified as at-risk as determined by Federal Poverty Guidelines 

COSTS:

· State Dollars: $10,000,000.00

· Private match: $20,000,000.00

· Total cost of this statewide initiative is: $30,000,000.00

· The SDE requires:  $ 10,000,000.00  to fund this project.

	Project 

Activities
	The following programs would be implemented directly by the Early Childhood Pilot Program and its high-quality early learning:

· Pre-Kindergarten programs

· Kindergarten programs

	Project 

Timeline
	2012-2013 grant awarded with option to renew  four (4) additional years subject to available funding and at the discretion of the State Department of Education.



	Effects on 

the Target
	Research has shown that participation in high-quality early childhood experiences has a benefit on everything from lowing the achievement gap to increasing high school graduation rates.  In this particular program, our state’s youngest and most disadvantaged learners are given an opportunity for the premier, highest of quality early learning experiences with low ratios, highly trained and supported staff, and support for the entire family unit.  

	Total Cost to SDE in FY2013:
	$10,000,000.00


	Project Title
	K-20 Center  Getting STEM Ready Schools

	Project Description
	The K20 Center proposes the K20STEM to prepare pK-6 teachers in selected Oklahoma schools in STEM content and pedagogy aligned to C3 curriculum by providing year-long professional development with monthly teacher visits and instructional materials for the classrooms.   

	Goal (s) Affected
	Kindergarten Readiness, 6th Readiness, 4th Readiness, High School Readiness, C3 Readiness, STEM, TLE

	Project 

Scope
	The K20STEM goal is overall school improvement that lays the foundation to prepare students for college and STEM careers.  The results will be increases in teachers’ STEM content knowledge and increases in use of research-based practices by pK-6 teachers as well as increases in student success in C3 curriculum, especially science and mathematics. Change in STEM education in classrooms of 150 teachers will impact 3750 students and serve as a model for other schools and classrooms.  K20STEM builds on the K20 Center’s research-based whole-school sustainable professional development school renewal model and previous K20 school STEM projects*, including:  
· Oklahoma State Department of Education’s K20alt; 
· Oklahoma Commission for Teacher Preparation’s Science Professional Development Institute; 

· Oklahoma State Regents for Higher Education’s Teacher Quality Partnership project, Ardmore Science, Mathematics, and Technology Project [ASMTP]; 

· National Science Foundation awards PFI # 538924, REESE # 634070, and Engineering in Practice #0538955; 

· Bill and Melinda Gates Foundation Leadership Development project
· Oklahoma Educational Technology Trust [OETT] grants to schools initiative. 

*Results show a significant increase in the teachers’ content knowledge, use of inquiry-based science instruction, and technology integration.  Several schools adopted inquiry-based science and interactive mathematics instructional materials as a result.

COSTS: 

State Dollars Required: $300,000.

Cost of statewide STEM initiative: $300,000.

K20 requires: $300,000 to provide STEM services to 150 teachers across Oklahoma.

	Project 

Activities
	K20STEM specialists will provide professional development for teachers using a variety of materials and lesson samples.  STEM lessons will be based on the Oklahoma C3 Curriculum.   Materials used in the professional development will include research-based programs in science and mathematics.   Teachers will attend grade level specific and school-site professional development in which they experience the scientific and mathematical practices.   Ongoing professional development will be delivered through face-to-face meetings held at K20, the school site, and virtually to support teachers in collaboration with other teachers, supported by the K20STEM specialists.  K20STEM will work with leaders and teachers to develop a STEM-ready school and sustainability plan based on their needs and the implementation of the Common Core and C3 curriculum.

	Project 

Timeline
	Selection of schools and professional development will begin July 2012 and continue throughout the school year.  

	Effects on 

the Target
	K20 has been working with Oklahoma leaders to create STEM communities and to improve STEM practices for the past decade.  Oklahoma teachers will provide more STEM content and students will be motivated to prepare themselves for STEM careers.

	Total Cost to SDE in FY2013:
	$300,000.


	Project Title
	K-20 Center Okla.C3 Standards Implementation

	Project Description
	K20 to the Core [K202Core] (Common Core Standards Implementation) will improve teacher quality and help teachers prepare students for college, career, and citizenship by providing professional development on what common core can look like in a variety of classrooms, expanding lesson resources, and e-mentoring teachers in implementation and ongoing technical assistance through a virtual professional learning community.  

	Goal (s) Affected
	Kindergarten Readiness, 6th Readiness, 4th Readiness, High School Readiness, C3 Readiness, STEM, TLE

	Project 

Scope
	K202Core will provide districts with ongoing support to up to 208 districts, representing over 35% of all districts in the state of Oklahoma. Through a tiered approach, 100 districts in the 1st Tier will receive access to Summer Research Experiences, Common Core exemplar lessons and resources, and Fall/Spring Workshops. In the 2nd Tier, 72 more districts will receive additional support in a Learning Team Cohort Session hosted at the K20 Center. The 3rd Tier school districts (36 more) will receive three distinct professional development (PD)  in-service experiences at their school.   Districts will benefit from ongoing support from the K20 Center through its online presence, and many teachers will have opportunities to experience real-world research through the University of Oklahoma.  This allows up to 208 districts to receive support from K202Core, representing over 35% of all districts.

COSTS:

· State Dollars: $564,000.
· Total Cost for up to 208 district initiative is $564,000.
· K20Center requires: $564,000 to serve the 208 districts across Oklahoma.

	Project 

Activities
	K202Core  will support implementation of C3curriculum in over thirty-five percent of Oklahoma districts or up to 208 in one school year through:

· PD opportunities 12 times each month for 9 months, representing a total of 108 sessions during the school year with the current 3-Session Strategy, 36 districts can be served. 

· Learning Team Cohort Sessions will reach an additional 8 districts each month for 9 months, representing an additional 72 districts supported.

· Fall and Spring Common Core Workshops will focus on supporting leaders, and up to 5 teachers from each school.  Through these sessions, leaders and highly qualified teachers will be supported (train-the-trainer model) in using the K202Core resources to provide professional development with other teachers in their district.

· K202Core Content Specialists will develop exemplar lessons and instructional strategies applicable and aligned to Oklahoma C3standards. These multimedia resources will be posted on K20 and other educational venues, such as iTunesU, to reach a broader audience of educators.

· K202Core Contents Specialists will collaborate with University Researchers to provide teachers with summer research experiences to provide real-world examples and more relevant connections into their classrooms. 

	Project 

Timeline
	K202Core will work with school leaders to schedule PD sessions beginning in August, 2013.  These PD sessions will continue through June 30, 2013.

	Effects on 

the Target
	K202Core will increase teacher knowledge and understanding of Oklahoma’s C3 standards and research-based teaching practices.  Teacher learning will be embedded within a framework for whole-school continuous improvement and collaboration, resulting in increased student success on C3 assessments.

	Total Cost to SDE in FY2013:
	$ 564,000.


	Project 

Title
	Kindergarten Entry Assessment (KEA)

	Project Description
	To implement a statewide Kindergarten Entry Assessment (KEA) that informs the state’s efforts to close the school readiness gap at kindergarten entry, informs instruction and services in the early elementary grades, is aligned with the State’s Early Learning and Development Standards, and covers all Essential Domains of School Readiness.

	Goal (s) Affected
	Primary: Readiness for Kindergarten; Readiness for 3rd grade



	Project 

Scope
	Oklahoma’s goal will be to identify a single assessment tool that is integrated with the comprehensive assessment system.  The result will be a standardized process that will be recorded in the Student Longitudinal Data System. The assessment to be used will be chosen based on its validity, reliability, and appropriateness for the target population and the intended purpose for which it will be used, including appropriate assessment of Children who are High Needs. 

Implementation of Oklahoma’s statewide kindergarten entry assessment will build upon the programs provided to young children and their families during their first five years. Integration of information from the KEA with an integrated early childhood data system will provide valuable information to learn more about the impact of early childhood experiences for children with different backgrounds.  This information will not be used as a high-stakes measure to be punitive to children or to programs, but rather will create better information for Oklahoma to prioritize its resources to improve outcomes for Children with High Needs.   

COSTS:

· State Dollars: $11,087,484.00

· Total cost of this statewide initiative is: $11,087,484.00

· The SDE requires:  $ 11,087,484.00 to fund this project.

	Project 

Activities
	The following programs would be implemented directly by the KEA:

· Transition programs

· Pre-Kindergarten programs

· Kindergarten programs

	Project 

Timeline
	Administration of a pilot to evaluate kindergarten entry assessment will begin during the 2013-14 school year, and state-wide implementation will occur in 2014-15.   



	Effects on 

the Target
	The existing kindergarten literacy screening (RSA) has laid the groundwork for the successful implementation of a KEA—kindergarten teachers are accustomed to assessing their students and reporting data from the assessments, there is a state-wide training system in place to provide professional development to kindergarten teachers, and the basic data entry and management system exists. Oklahoma will capitalize upon these existing capacities to expand the current screening into a statewide KEA that collects data on all areas of children’s development to inform planning for early childhood services and inform instruction for kindergarten students.

	Total Cost to SDE in FY2013:
	$11,087,484.00


	Project Title
	Oklahoma Parents as Teachers (OPAT)

	Project Description
	   The Oklahoma Parents as Teachers (OPAT) program is designed to support parents as their child’s first and most important teacher by enhancing the positive skills and practices parents already possess and building upon them with current child development research.

   Modeled after the nationally recognized Parents as Teachers (PAT) program, which is found in all 50 states and seven countries, the effort is based on extensive research indicating that a child’s most productive and influential years of learning occur during the first three years of life.  

	Goal (s) Affected
	Primary: Kindergarten Readiness


	Project 

Scope
	Program includes:

· Personalized monthly visits

· Parent group meetings

· Resources and referrals

· Developmental screenings

· Early partnership between home and school 

Children who participate in OPAT have been shown to:

· Be appropriately immunized

· Have lower risk levels 

· Be more prepared in literacy and mathematics than their peers (district studies and national program study)

COSTS:

· State Dollars: $1,585,471.00

· District Match: $396,367.75

· Total cost of this statewide initiative is: $1,981,838.00

· The SDE requires:  $ 1,585,471.00  to fund this project.

(funding of $3,000,000.00 could serve the entire state)

	Project 

Activities
	The following programs would be implemented directly by the OPAT Program:

· Transition programs

· Pre-Kindergarten programs

· Kindergarten programs

· Family involvement and engagement activities

	Project 

Timeline
	Pending state funding, grants are renewed each year.



	Effects on 

the Target
	OPAT is the first connection between home and school.  The program’s design is to educate families to be their child’s first and most important teacher.  When 90% of brain development occurs prior to Kindergarten entry, early programs like OPAT that engage families, are essential.  

	Total Cost to SDE in FY2013:
	$1,585,471.00


	Project Title
	School District Professional Development

	Goal (s) Affected
	Kindergarten Readiness, 6th Readiness, 4th Readiness, High School Readiness, C3 Readiness, STEM, Teacher and Leader Effectiveness


	Project 

Scope/ Description
	Funds allocated on an average daily attendance basis for the purpose of teacher education staff development pursuant to rules promulgated by the State Board of Education. Not more than 5% of the funds allocated may be used by local districts for the administration of the staff development programs.

	Project 

Activities
	· Professional development activities hosted by districts

· Professional development opportunities off-campus and related travel expenses

	Project 

Timeline
	Yearly, if approved by the State Board of Education. Funds disbursed quarterly during the fiscal year.

	Effects on 

the Target
	School Districts will have funds available for teacher education staff development

	Total Cost to SDE in FY2013:
	Funding is determined by the State Board of Education. Proposed for FY 2013 - $2,306,945


	Project Title
	Charter School Incentive Fund

	Project Description
	This fund was created in 1999 by Title 70, Section 3-130 of the Oklahoma State Statutes. 

 The Charter Schools Incentive Fund is intended to provide financial support to those interested in establishing a charter school.  

A Charter school is a ‘public’ school that is established by contract with a local board of education that is under the oversight of either a school district, university, or area career and technology center. 

	Goal (s) Affected
	Kindergarten Readiness, 6th Readiness, 4th Readiness, High School Readiness, C3 Readiness, STEM


	Project 

Scope
	The scope of this project targets the ‘opening year’ of the Charter School.  

In the State of Oklahoma, there are 2 confirmed Charter Schools that will be opening in the fall of FY2012.  Those schools are as follows;

· KIPP, Tulsa Public Schools

· Sequoyah Enterprise, OJA

There is the possibility; however,  of a 3rd Charter School;

· Lighthouse Academy, Tulsa Public Schools

Each eligible school that applies for the Charter School Incentive Grant Funds would receive……………………………………………….$50,000.00

          (3 schools x $50,000)  Total……………………$150,000



	Project 

Activities
	There is an application process that must be completed by officials at the Charter School. 

 The applications are submitted to the Oklahoma State Department of Education and reviewed by the comptroller.  

If approved, the eligible Charter School applicant can receive up to $50,000.



	Project 

Timeline
	FY2012-2013  Beginning of School Year

	Effects on 

the Target
	The Charter School will provide a description of how these funds will support the Charter School’s program design, mission/vision, and specific educational goals.  The description will include an program evaluation description.

	Total Cost to SDE in FY2013:
	2 confirmed Charter Schools to open in FY2012-2013 = $100,000

1 other Charter (possibility) to open in FY2012-2013  =      50,000                                       

Total Funds for Project                                                       =    150,000




	Project Title
	Reward School Grant

	Project Description
	It is the goal of the Superintendent and the Oklahoma State Department of Education to implement a statewide mentoring program for Priority Schools through partnering with Reward Schools. 

Reward Schools: Schools that receive a School Grade of A or A+ will be identified as Reward Schools. Schools are high achieving in all state assessments or have high progress in reading and mathematics.

Priority Schools: Schools that receive a School Grade of F will be identified as Priority Schools. 
These are in the bottom 5 percent of achievement in reading and mathematics, have a graduation rate below 60 percent for at least three years, or receive a School Improvement Grant (SIG).

	Goal (s) Affected
	Kindergarten Readiness; 4th Readiness;  6th Readiness, High School Readiness, C3 Readiness; Teacher and Leader Effectiveness; STEM



	Project 

Scope
	The grant offers funding to Reward Schools willing to partner with Priority Schools, to assist all partner schools with continuous improvement.  

The grant will be in effect for one full academic year. Implementation will begin in the Fall of 2012 and conclude in the Spring of 2013. Reward schools will perform a minimum of 3 site visits to the Priority School and host a minimum of 3 site visits. Visits will include classroom observations, focus walks and/or instructional rounds. Schools may participate in professional development, visit professional learning communities, and interview administrators, teachers, students, and parents.

Priority Schools will observe daily instruction and routines in Reward Schools. From these observations, discussions will emerge regarding best practices, such as changes in instructional delivery, method, or practice.

Reward Schools may apply for up to $25,000.00 to support this initiative. Funds may be used for travel expenses, professional development, stipends, instructional supplies or other innovative supports.



	Project 

Activities
	The activities required in the grant include:

· Establishing goals and timelines for this partnership.

· Sharing research-based, job-embedded professional development based on the Priority Schools’ identified needs.

· Utilizing innovative approaches to teaching and learning.

· Providing instructional feedback/coaching 

· Providing leadership feedback/coaching

· Monitoring for implementation of recommendations and best practices

· Monitoring for impact through data analysis.

	Project 

Timeline
	Grant applications will be made available to Reward Schools in the Fall of 2012. Implementation of grant requirements will begin the Fall of the 2012-2013 school year.

	Effects on 

the Target
	Outcomes will include building school/staff level capacity; increase use of data to inform instruction; improve teaching and learning; and develop a network or community of best practices and support. Reward schools will monitor the impact of recommendations and best practices using quantitative and qualitative data.

	Total Cost to SDE in FY2013:
	$400,000.00


	Project Title
	RISE School



	Project Description


	It is a goal of the Child Development Laboratory-RISE Program to provide inclusive innovative early childhood teacher preparation opportunities for students at Oklahoma State University.    Learning activities are based on general early childhood education guidelines which are blended with recommended practices from early childhood special education.

	Goal (s) Affected


	Primary: Readiness for Kindergarten

	Project 

Scope


	The RISE school is funded by the Oklahoma State Legislature via the OSDE.   RISE has four classrooms that range in age from 12 months to 6 years of age with 40-50% being children with special needs and developmental delays.   

COSTS:

· State Dollars: $529,943.00

· Total cost of this statewide initiative is: $529,943.00

· The SDE requires:  $529,943.00 to fund this project.

	Project 

Activities


	Four classrooms at the Child Development Laboratory-RISE Program will be implemented from July 1, 2012-June30, 2013.  Each class will have approximately 40-50% of children with special needs or developmental delay in each class.

	Project 

Timeline


	July 1, 2012-June 30, 2013.

	Effects on 

the Target


	RISE provides an excellent service to the Stillwater community and the surrounding rural areas.  Early Childhood Education and Early Childhood Special Education students benefit from opportunities to work directly with children and their families.  

	Total Cost to SDE in FY2013:


	$529,943.00


	Project Title
	SoonerStart Early Intervention Program



	Project Description
	SoonerStart is Oklahoma’s Early Intervention Program for infants and toddlers with developmental delays or have health issues that may put them at risk for developmental delays and their families.  The program offers services in accordance with the Individuals with Disabilities Education Act (IDEA) and the Oklahoma Early Intervention Act.  The program was created to enhance the development of infants and toddlers with disabilities, to minimize their potential for developmental delays, and to recognize the significant brain development that occurs during a child’s first three years of life.

	Goal (s) Affected
	Primary: Readiness for Kindergarten.



	Project 

Scope
	In accordance with the IDEA and the Oklahoma Early Intervention Act, the SoonerStart program provides services by qualified personnel to eligible infants/toddlers and their families in accordance with their Individualized Family Service Plan (IFSP).  Services are provided in the families “natural environment” (typically the family’s home or child care center) in all 77 counties.

COST:

· State Line Item:                         $14,417,922.00

· Federal IDEA Part C:                   $  5,347,542.00

· Projected Federal Medicaid:      $  2,592,515.20

	Project 

Activities
	The Oklahoma State Department of Education (OSDE) is the lead agency for the SoonerStart Program.  The Department of Education provides service coordination activities to families as well as overall program oversight (monitoring, grant application, and procedural safeguards).  The OSDE contracts with the Oklahoma State Department of Health (OSDH) for the purposes evaluation and related service provision.  Both OSDE and OSDH staff work together based out of 26 regional offices located in local Health Department facilities.

	Project 

Timeline
	The SoonerStart program has been in existence since 1990.  Services are provided year around.  

	Effects on 

the Target
	The SoonerStart program offers services to Oklahoma’s most fragile population.  By providing these services to families during this critical developmental period the state minimizes the potential for more significant developmental delays and need for more intensive Special Education and Related Services at the age of three.

	Total Cost to SDE in FY2013:
	The total cost for the SoonerStart program is $22,357,979.20


	Project Title
	Think Through Math/ Apangea

	Project Description
	Think Through Math Apangea program that provides algebra readiness online tutoring for those students who are below level in algebraic knowledge and skills.

	Goal (s) Affected
	4th Readiness;  6th Readiness, High School Readiness, C3 Readiness; STEM



	Project 

Scope
	The scope of this project is a state-wide initiative. Every Oklahoma student will be affected by this project for algebra readiness.  The cost of this program is $1.5 million.   This cost includes the program and training of all certified math teacher who will be implementing the program into their classrooms.



	Project 

Activities
	Within the priority and focus schools, students have already begun utilizing the program.  This amount will allow the next phase which is to provide Apangea to the entire state.  Every student will have access to the program to ensure readiness for Algebra.

	Project 

Timeline
	Implementation began in 2012-13 and will continue to full implementation in the 2013-14.



	Effects on 

the Target
	The expected outcome and impact is the increase in the algebra readiness and success for middle school through high school students.



	Total Cost to SDE in FY2013:
	$1.5 million




	Project 

Title
	Implementation of 3rd grade Readiness Support Teams for School Sites

	Project Description
	REAC3H Coaches will serve as regional educational specialists in literacy and mathematics.  In this role, coaches will serve teachers across the curriculum and at all grade levels to implement the Common Core state standards, serve as specialists to train teachers how to best teach numeracy and literacy.

	Goal (s) Affected
	Kindergarten Readiness; 4th Readiness;  6th Readiness, High School Readiness, C3 Readiness; Teacher and Leader Effectiveness


	Project 

Scope
	· Coaches will be regionally located across the entire state.

· All districts and all school sites in the state of Oklahoma will be served by regional REAC3H Coaches.

· COSTS:

· Salaries and Benefits: $4,000,000.00 (Ed Jobs Grant)

· Travel/Lodging/Meals/Substitutes: ($369,000)

· Training in Literacy: $422,000 (SPDG Grant for the 60 coaches) + $131,000 (for 800 teachers)

· Training in Numeracy:  

· Training in Common Core

· Total cost of this statewide initiative is: $

· The SDE requires: $500,000 to fund this project.

	Project 

Activities
	The following programs would be implemented directly by the  REAC3H Coaches:

· Literacy K-12

· Numeracy K-12

· Common Core State Standards

· Career Readiness Training

· Integration of Subjects

	Project 

Timeline
	2012-2013 implementation 

2013-2014 – 2020 



	Effects on 

the Target
	REAC3H Coaches will have a statewide impact on all teaching and learning for all students K-12.  This is a primary strategy for three agency goals including High School Readiness, Readiness for 4th grade, and Readiness for 6th grade.  This is a secondary strategy for STEM Readiness, Effective Teachers and Leaders, and College, Career, and Citizenship Readiness. 

The expected impact of the coaches is training and supporting 100% of all educators in the state of Oklahoma with high quality strategies for teaching numeracy, literacy, and Common Core.

	Total Cost to SDE in FY2013:
	$500,000


	Project Title
	School Lunch State Match

	Project Description
	The School Lunch State Match funds consist of two different mandates of the United States Department of Agriculture (USDA) in the administration of the Child Nutrition Programs:  State Match and State Maintenance of Effort.  The State Match amount, paid directly to the school food authorities (SFAs) participating in the National School Lunch Program (NSLP), is under USDA Regulation 7 CFR §210.17(a) and (e) which state:  “For each school year, the amount of State revenues appropriated or used specifically by the State for NSLP purposes shall not be less than 30 percent of the funds received by such State under Section 4 of the NSL Act during the school year beginning July 1, 1980; provided that, the State revenues derived from the operation of such programs and State revenues expended for salaries and administrative expenses of such programs at the State level are not considered in this computation. All State revenues made available under paragraph (a) of this section are to be disbursed to SFAs participating in the NSLP…”  

The State Maintenance of Effort amount, used in the administration of ALL Child Nutrition Programs, is under USDA Regulation 7 CFR §235.11(a) which states:  “Expenditures of funds from State sources in any fiscal year for the administration of the NSLP, School Breakfast Program (SBP), Special Milk Program (SMP), Child and Adult Care Food Program (CACFP) shall not be less than that expended or obligated in fiscal year 1977.  Failure of a State to maintain this level of funding will result in the total withdrawal of State Administrative Expense (SAE) funds.”

	Goal (s) Affected
	-Ready for Kindergarten; Ready for Fourth Grade; Ready for Sixth Grade; Ready for High School ;Ready for College, Careers, and Citizenship

	Project 

Scope
	There are 558 school food authorities, with over 1,800 sites participating in the National School Lunch Program.  For every lunch meal served, the SFA receives approximately $ .27 in Federal reimbursement, in addition to $ .06+ cents in State Match funding.  

The total administration of Child Nutrition Programs encompasses over 1,400 institutions, with over 6,000 sites.  Breakfast, lunch, snack, and supper meals are served to children/students from birth through high school, year-round.  

	Project 

Activities
	Each Legislative Session, the State Legislature appropriates the amount of State Match and State Maintenance of Effort funds necessary to meet the Federal mandated amounts that must be paid to prevent losing any Federal funds.  

	Project 

Timeline
	For State Match funds, the total lunch meals served from the previous year are divided into the amount appropriated to obtain a per meal rate.  This rate is then multiplied by the total number of lunch meals served by each school food authority and paid out in October and January.  For 2012 the rate per meal was $ .06818.

The State Maintenance of Effort funds are paid out for any allowable administrative expense under Child Nutrition Programs (i.e., salaries, travel).

	Effects on 

the Target
	The additional $ .06+ per lunch meal reimbursement assists every SFA in providing nutritious, well-balanced meals every school day.  Losing this amount would adversely affect the quality of the meals produced.

The State Maintenance of Effort funds assist the Child Nutrition office in the administration and over-site of the Programs.

	Total Cost to SDE in FY2013:
	The total cost for FY 2013 would be $4,960,288:  $4,600,425 in State Match and $359,863 in State Maintenance of Effort.    A loss of Federal Section 4 funds ($5,415,095.14) paid directly to ALL school food authorities would result if State Match funds are not allocated and paid out.  

A loss of TOTAL Child Nutrition SAE funds ($4,488,392 in 2012) would result if State Maintenance of Effort funds are not allocated and paid out.  If there were no SAE funds, there would be no funds to administer the Programs, which would result in a loss of over $250,000,000 statewide in Child Nutrition reimbursements.


	Project Title
	Reading Sufficiency Act

	Goal (s) Affected
	Kindergarten Readiness; 4th Readiness;  6th Readiness, High School Readiness, C3 Readiness; Teacher and Leader Effectiveness; STEM



	Project 

Scope/Description
	The purpose of the Reading Sufficiency Act is to ensure that each child attains the necessary reading skills by completion of the third grade which will enable that student to continue development of reading skills and to succeed throughout school and life.



	Project 

Activities
	Districts must submit an RSA Plan, train teachers on how to teach and remediate readers, identify at risk students in pre-K- 3; statute requires funding for reading remediation as funds are available.

Districts test every K-3rd grade student in reading at the beginning of the school year using one of the state approved reading assessments.  On October 1st school districts send in their K-3rd grade reading count for the students who fail the reading assessments.  Reading Sufficiency Funding is divided evenly and is allocated to school districts on a per child basis.

	Project 

Timeline
	No social promotion after third grade becomes fully effective in 2014-2015 school year.

	Effects on 

the Target
	RSA funding enables teachers to engage in professional development trainings in literacy to instruct struggling readers and  enables school districts to purchase intervention programs necessary to remediate every child who is reading below grade level.

	Total Cost to SDE in FY2013:
	Up to $150.00 per student for reading remediation for students K-2 and $400.00 for students needing reading remediation in 3rd grade; funding for summary reading academy programs.  


Statutory Authority:  70 O.S. § 1210.508C - Assessments for Reading SkillsA. 1. Each student enrolled in kindergarten in a public school in this state shall be screened for reading skills including, but not limited to, phonological awareness, letter recognition, and oral language skills as identified in the Priority Academic Student Skills (PASS) adopted by the State Board of Education. A screening instrument approved by the State Board shall be utilized for the purposes of this section. Section 1210.508D - Reimbursement for School Districts Providing Reading Remediation A. Contingent on the provision of appropriated funds designated for the Reading Sufficiency Act, school districts may be reimbursed in the amount of up to One Hundred Fifty Dollars ($150.00) for each enrolled first-, second- and third-grade student of the current school year, including any student who has been retained in the third grade pursuant to Section 1210.508C of this title, who is found to be in need of remediation in reading. The reimbursement shall be for expenses incurred in reading assessment and remediation at those grade levels pursuant to the provisions of the Reading Sufficiency Act. School districts may be reimbursed up to Four Hundred Dollars ($400.00) for each student completing the third grade, including any student who has been retained in the third grade pursuant to Section 1210.508C of this title, who is found not to be reading at the third-grade level and who subsequently participates in a summer reading remediation program. A school district which has ten or fewer students participating in a summer reading remediation program may be allocated a base amount of One Thousand Five Hundred Dollars ($1,500.00) for the program which shall be in addition to the per-student reimbursement amount provided
	Project Title
	Value-Added (TLE) Implementation

	Project Description
	The Oklahoma Value-Added Model, pending final approval by the State Board of Education, will compare multiple years of test data  to calculate the effects of an individual teacher or leader on student learning.  The Model may take into consideration many factors, or co-variants, when calculating a teacher or leader’s effectiveness such as prior test scores, student mobility rate, a student’s Special Education status, or a student’s Limited English Proficiency status.  This Value-Added score accounts for 35% of the total Teacher and Leader Evaluation score as outlined in SB 2033.

	Goal (s) Affected
	Teacher and Leader Effectiveness

	Project 

Scope
	· Each teacher and leader in Oklahoma with multiple years of student test data attributable to the educator will obtain a Value-Added score.

· Any teacher without this information may receive a Value-Added score based on criteria not yet determined.



	Project 

Activities
	· Develop a formula to determine a teacher and leader Value Added score

· This formula will factor in a student’s prior achievement scores, and may also include Limited English proficiency status, Special Education status, student attendance, student mobility, and other student background characteristics.  

· This formula will then assign a proportionate share of a student’s academic growth based on the teacher’s status with each student (Teacher of Record vs. Contributing Professional)

· Additional analysis may need to be conducted on a teacher’s Value-Added score depending on the specific circumstances of his or her teaching conditions.  For example, to reduce the risk that a teacher with a relatively low number of students would receive an extremely high or low rating, a shrinkage procedure may be conducted to create a weighted average estimate for an average teacher.   

	Project 

Timeline
	Begin implementation in the 2013-2014 school year

	Effects on 

the Target
	Teacher and Leader Evaluations (TLE) will have a statewide impact on each teacher and leader in Oklahoma.  Specifically, TLE will determine:

· when a teacher obtains career status, 

· whether a teacher or leader will be terminated based on ineffectiveness, 

· Reduction In Force policies, and 

· Performance pay policies

	Total Cost to SDE in FY2013:
	$2 million dollars


	Project Title
	Great Expectations

	Project Description
	Great Expectations (GE)  is a research based school reform model that provides teachers and principals with the skills needed to utilize the most effective teaching strategies.  It is based on six tenets:  All Students can Learn, Building Self-Esteem, Climate of Mutual Respect, High Expectations, Teacher Attitude and Responsibility, and Teacher Knowledge and Skill.  Great Expectations has 17 classroom practices to guide instructional practice.  GE has been widely used for over twenty years and is now cross-walked with the three major Teacher Evaluation models.  In addition, Great Expectations has been effectively linked with the implementation of the Common Core State Standards.  GE is the HOW to implement the Common Core.   A large body of research demonstrates that full implementation of GE results in an increase in academic performance and a decrease in discipline referrals and suspensions.  Schools become a place filled with the joy of learning.

 

	Goal (s) Affected
	Teacher and Leader Effectiveness, 6th Readiness, 4th Readiness, High School Readiness, STEM

	Project 

Scope
	Over 38,000 educators have attended a GE Summer Institute, consisting of four days of intensive training in the Great Expectations teaching methodology.  It is estimated that over 200,000 students are currently taught by a GE trained teacher.  The funds currently being considered in this proposal would impact the educational opportunity of approximately 46,000 Oklahoma students, located in 115 schools.  

Great Expectations currently has 85 GE Model Schools.  (Seventy-eight of these are  Oklahoma public schools.)  By definition, these schools have 90% of the faculty implementing 100% of the GE classroom practices.  This high level of implementation is verified by trained outside observers who visit the classrooms.  Schools must re-apply each year for the GE Model School designation.  State funding has previously provided each of the GE Model Schools with two days of instructional coaching during the school year by a GE Mentor.  Coaching is critical to the continued improvement by the school.  This proposed funding will provide for the coaching.  ($234,000)

 In addition, 37 schools are currently "scholarship" schools.  These schools are on a three-year plan to become GE Model Schools.  They previously received five days of state-funded coaching by a GE Mentor.  With this  proposal,  the scholarship schools would receive five days of coaching by a GE Mentor. ($277,500)

The balance of the state funds will go towards sending teachers to one of the five GE Summer Institutes  to be held in Oklahoma during the summer of 2012 and to the GE Regional Conferences held in October and February.  ($88,500)

 

	Project 

Activities
	Coaching Days by a GE Mentor- Examples of services

1.  Classroom observations with one-on-one feedback to teachers

2.  Instruction on GE providing the "HOW" of implementing the Common Core State Standards
3.  Training in GE 17 Classroom Practices in preparation for successful evaluation with new Teacher Evaluation Model
4.  Before and after school presentations to faculty

5.  Informational meetings with PLCs, grade level teachers, departmental teams, and vertical alignment teachers

6.  Training and guidance of peer observations

7.  Trainings with support staff and community members

8.  Leadership training with principal, to include administration of self assessments and building of a professional growth plan for improvement of each principal's leadership effectiveness 

9.  With the principal and teachers, development of plan for all-school GE implementation that compliments WISE or other existing school improvement plan

10. Other coaching activities, as needed for each school

GE Summer Institute Attendance

1.  Four-day training institute

2.  Held in 5 different locations during summer 2012

3.  Training in research-based GE Methodology

4.  If completed GE Methodology, take advanced classes



	Project 

Timeline
	All of the GE Mentor coaching days,  Summer Institute trainings  and Regional Conferences will take place during the 2012 - 2013 academic school year.



	Effects on 

the Target
	GE focuses on the transformation of entire SCHOOLS.  Thus, the process that a school must apply to be a scholarship school, obtain the signed commitment of the superintendent and the principal, develop a plan for GE implementation, and be interviewed by a team of GE Mentors, ensures the focus of the school.   This provides for synergy of the entire faculty working on one goal.  This proposal to the state board of education would allow GE to continue to train and nurture these 115 schools- scattered  throughout the state of Oklahoma- on their journey to excellence.  These schools are in rural, suburban and urban settings.  Many have high rates of children living in poverty.  They all seek excellence through the implementation of Great Expectations.

The expected outcome of this project is that Oklahoma will have a growing number of GE Model Schools.  These schools' students will demonstrate improved academic  performance and the schools will clearly develop a climate of mutual respect.  These students will be exposed to highly effective teachers , as measured by the GE research-based Classroom Practices.  



	Total Cost to SDE in FY2013:
	$600,000


	Project Title
	Alternative Education

	Project Description
	To provide an education process incorporating appropriate structure, curriculum, interaction, and reinforcement strategies designed to provide effective instruction for those students whose needs are not best served within the traditional education setting.  The Statewide Alternative Education Academy program was designed to permit school districts the flexibility to develop programs that are responsive to local needs.  70 O.S. § 1210-568 establishes that every Statewide Alternative Education Academy have a program that consists of the 17 research- based components stipulated.

	Goal (s) Affected
	Ready for High School; Ready for College, Career, and Citizenship; Ready for STEM; Teacher and Leader Effectiveness

	Project 

Scope
	Oklahoma public school district’s goal will be to provide Statewide Alternative Education Academy programs that help at-risk students graduate from high school.  It will help in preventing our student population from dropping out.

	Project 

Activities
	The following Statewide Alternative Education Academy programs will provide the following to each of their students:

1. Student-teacher ratios conducive to effective learning for at-risk students;

2. Appropriate structure, curriculum, interaction, and reinforcement strategies for effective instruction;

3. An intake and screening process to determine eligibility of students;

4. Appropriately certified teaching faculty;

5. Teaching faculty with experiences or personal traits that qualify them for successful work with at-risk students;

6. Collaboration with state and local agencies;

7. Courses that meet the curricular standards adopted by the Oklahoma State Board of Education and additional remedial courses;

8. Individualized instruction;

9. Clear and measurable program goals and objectives;

10. Counseling and social service components;

11. Graduation plan for each student;

12. Life skills instruction;

13. Opportunities for arts education;

14. A proposed annual budget;

15. An evaluation component including an annual written self-evaluation;

16. Service to students in Grades 6-12 who are most at risk of not completing high school for reasons other than disability; and

17. Opportunities for student participation in vocational programs and extra-curricular activities, such as athletics, band, and clubs.

Each district is required to have a Statewide Alternative Education Academy program whether within their district or in a co-op (multiple districts).  This past year we provided assistance to approximately 250 programs (district or co-op) serving about 450 districts.  Approximately 15,000 students were served in a Statewide Alternative Education Academy.

COSTS:

· State Dollars: $14,877,366.00

· Total cost of this statewide program is: $14,877,366.00

· The SDE requires: $14,877,366.00 (to fund this project)

	Project 

Timeline
	The following programs will be implemented directly by local districts or co-ops:

· Provide an education process incorporating appropriate structure, curriculum, interaction, and reinforcement strategies designed to provide effective instruction for those students whose needs are not best served within the traditional education setting.

	Effects on 

the Target
	The continuation of this law will provide districts with the needed resources to improve our state’s dropout rate.  This law will help our students become college, career, and citizen ready while transitioning into their next chapter of life.

	Total Cost to SDE in FY2013:
	$14,877,366.00


	Project Title
	Oklahoma Technical Assistance Center (OTAC)

	Project Description
	It is the goal of the Superintendent and the OSDE for Oklahoma Technical Assistance Center (OTAC) to provide the following in accordance with 70 O.S. § 1210-568:
a. Recommending programs to the State Board of Education for Alternative Education Academy Grants,

b. Providing initial and ongoing training of personnel who will educate at-risk populations through programs funded,

c. Providing technical assistance to districts identified by the State Department of Education as eligible for grants,

d. Providing technical assistance to grant recipients to enhance probability of success of grant-funded programs,

e. Evaluating grant-funded programs for possible state validation,

f. Reporting to the State Board of Education the name and description of any program which receives state validation, and

g. Providing in-depth program analysis and evaluation of grant-funded programs to the State Board of Education and the Legislature.

	Goal (s) Affected
	Ready for College, Career, and Citizenship; Teacher and Leader Effectiveness

	Project 

Scope
	Oklahoma Technical Assistance Center (OTAC)’s goal will be to provide professional development and technical assistance to Statewide Alternative Education programs as mandated by 70 O.S. § 1210-568. 

	Project 

Activities
	The following activities will provide the following to each district or co-op and the Superintendent and the OSDE:

· Recommending programs to the State Board of Education for Alternative Education Academy Grants,

· Providing initial and ongoing training of personnel who will educate at-risk populations through programs funded,

· Providing technical assistance to districts identified by the State Department of Education as eligible for grants,

· Providing technical assistance to grant recipients to enhance probability of success of grant-funded programs,

· Evaluating grant-funded programs for possible state validation,

· Reporting to the State Board of Education the name and description of any program which receives state validation, and

· Providing in-depth program analysis and evaluation of grant-funded programs to the State Board of Education and the Legislature.

COSTS:

· State Dollars: $450,000.00

· Total cost of this statewide program is: $450,000.00

· The SDE requires: $450,000.00 (to fund this project)

	Project 

Timeline
	The following program will be implemented directly by Oklahoma Technical Assistance Center (OTAC) throughout the year to provide professional development and technical assistance to districts/co-ops and OSDE as needed.

	Effects on 

the Target
	The continuation of this program is to assistant OSDE in the professional development and technical assistance of the Statewide Alternative Education programs for the success of its at-risk population and in doing so will help reduce our dropout rate in Oklahoma. 

This program was not funded last year.

	Total Cost to SDE in FY2013:
	$450,000.00


	Project Title
	Street School 

	Project Description
	To provide an education process incorporating appropriate structure, curriculum, interaction, and reinforcement strategies designed to provide effective instruction for those students whose needs are not best served within the traditional education setting  70 O.S. § 1210-568 establishes that Street School have a program that consists of the 17 research- based components stipulated.

	Goal (s) Affected
	Ready for College, Career, and Citizenship

	Project 

Scope
	The program will assist at-risk students with graduation from high school and transitioning to their next chapter.  It will help in preventing our student population from dropping out, in turn decreasing our state’s dropout rate. 

	Project 

Activities
	The following activities will provide the following to each of the in the program:

18. Student-teacher ratios conducive to effective learning for at-risk students;

19. Appropriate structure, curriculum, interaction, and reinforcement strategies for effective instruction;

20. An intake and screening process to determine eligibility of students;

21. Appropriately certified teaching faculty;

22. Teaching faculty with experiences or personal traits that qualify them for successful work with at-risk students;

23. Collaboration with state and local agencies;

24. Courses that meet the curricular standards adopted by the Oklahoma State Board of Education and additional remedial courses;

25. Individualized instruction;

26. Clear and measurable program goals and objectives;

27. Counseling and social service components;

28. Graduation plan for each student;

29. Life skills instruction;

30. Opportunities for arts education;

31. A proposed annual budget;

32. An evaluation component including an annual written self-evaluation;

33. Service to students in Grades 6-12 who are most at risk of not completing high school for reasons other than disability; and

34. Opportunities for student participation in vocational programs and extra-curricular activities, such as athletics, band, and clubs.

COSTS:

· They also receive money from Tulsa Public Schools through the Statewide Alternative Education program grants.  We do not have an exact amount.

· State Dollars: $185,000.00

· Total cost of this statewide program is: $185,000.00

· The SDE requires: $185,000.00 (to fund this project)

	Project 

Timeline
	The following program will be implemented directly by Street School:

· Provide an education process incorporating appropriate structure, curriculum, interaction, and reinforcement strategies designed to provide effective instruction for those students whose needs are not best served within the traditional education setting.

	Effects on 

the Target
	The continuation of this program is to decrease the dropout rate for Oklahoma.

	Total Cost to SDE in FY2013:
	$185,000.00


	Project Title
	Truancy Diversion Program

	Project Description
	To provide an intensive truancy diversion and case management program at elementary and middle school sites in the Tulsa Public Schools district in collaboration with the Tulsa County District Attorney’s office and the Juvenile District Courts with the intent of dramatically reducing truancy and improving student attendance.  The primary goal of the program is to prevent legal proceedings against parents with the parallel goal of consistent attendance and satisfactory academic and behavioral outcomes for students. 

	Goal (s) Affected
	Ready for 4th Grade

Ready for 6th Grade

Ready for High School

	Project 

Scope
	Tulsa County Juvenile Bureau goal will be to provide assistance financially to Tulsa County Juvenile Bureau that help at-risk students in elementary and middle school improve truancy.  It will help in preventing our student population from dropping out in high school.

	Project 

Activities
	The following activities will provide the following to each of the students and their families in the program:

1. Intensive case management services provided by a case manager through Tulsa County Juvenile Bureau and the Tulsa Juvenile District Courts.

2. Tulsa District attorney’s office will file truancy petitions as needed.

COSTS:

· State Dollars: $185,000.00

· Total cost of this statewide program is: $185,000.00

· The SDE requires: $185,000.00 (to fund this project)

	Project 

Timeline
	The following programs will be implemented directly by Tulsa County Juvenile Bureau:

· Provide an intensive truancy diversion and case management program at elementary and middle school sites in the Tulsa Public Schools district with the intent of dramatically reducing truancy and improving student attendance.

	Effects on 

the Target
	The continuation of this program is to prevent legal proceedings against parents with the parallel goal of consistent attendance and satisfactory academic and behavioral outcomes for students. In turn lower the dropout rate for Oklahoma.

This program was not funded last year.

	Total Cost to SDE in FY2013:
	$185,000.00


	Project Title
	A+ Schools

	Goal (s) Affected
	4th Grade Readiness, 6th Grade Readiness, HS Readiness, C3 Readiness.; Teacher and Leader Effectiveness

	Project 

Scope/Description
	A+ Schools is the state’s only research-based whole school network with a mission of nurturing creativity in every learner.  The OKA+ Fellows help build the capacity of each school to set and reach the goal of creating schools  that encourage creativity, innovation and critical thinking

	Project 

Activities
	OKA+ Fellows Summer Institute

Set of eight A+ Essentials  

	Project 

Timeline
	Annual program

	Effects on 

the Target
	Systematic and creative use of the A+ Essentials leads to higher achievement, joyful, engaged students, teachers, and community, and more creative focused instruction.

	Total Cost to SDE in FY2013:
	$330,000


	Project Title
	Robotics

	Goal (s) Affected
	 STEM; 4th Grade Readiness, 6th Grade Readiness, HS Readiness, C3 Readiness.

	Project 

Scope
	Oklahoma Robotics represents a group of students, parents, teachers, administrators, industry mentors, and corporate sponsors working together to address the lack of student interest in STEM related fields.  Our efforts are manifested by promoting robotics training at grade levels K-12.   Our nation continues to experience a severe shortage of students pursuing careers in STEM fields.  In fact, statistics reveal that the United States is lagging behind many other counties in the number of graduates in these fields.  Many argue that this situation is of crisis proportion and projects such as this are the ways we are addressing the issue.  .     


	Project 

Activities
	Much of this training involves organizing students in different teams that build a robot under the guidance of teachers and industry mentors.  Subsequently, the teams compete to determine the best in overall design and performance.  This program brings a heavy math emphasis focusing on engineering application based learning for students. A primary goal of the program is to provide the same level of fun and excitement through competition in technically oriented activities that many students experience in athletics. 


	Project 

Timeline
	SY 2012-2013

	Effects on 

the Target
	The mission of Oklahoma Robotics is to give exposure to STEM education as well as encourage students to pursue careers in science, technology, engineering, and mathematics. This program falls right in line with the goals of The STEM plan for the state as it brings focus and emphasis on the economy of OK.  There is a large interest with key political figures in the state wanting an increased focus on the STEM work force with our OK students.



	Total Cost to SDE in FY2013:
	$100,000


Statutory Authority:  No funding mandate.  See 11-103.6  A. The State Board of Education shall adopt curricular standards for instruction of students in the public schools of this state that are necessary to ensure there is attainment of desired levels of competencies in a variety of areas to include language, mathematics, science, social studies and communication

	Project Title
	AG in the Classroom

	Goal (s) Affected
	Ready for 4th Grade; Ready for 6th Grade; Ready for High School; STEM

	Project 

Scope
	Oklahoma Ag in the Classroom is a program of the Oklahoma Department of Agriculture, Food and Forestry, Oklahoma State Department of Education, and the Oklahoma Cooperative Extension Service. The purpose of Oklahoma Ag in the Classroom is to help familiarize Oklahoma school children with Oklahoma's food and fiber industry by providing resources for Oklahoma teachers.

	Project 

Activities
	The Oklahoma Ag in the Classroom website offers over 160 lessons for grades K-8, using agriculture-related activities and background material to teach core skills in language arts, math, science, social studies, visual arts and music. The lessons are updated continuously and new lessons are added on a regular basis.

	Project 

Timeline
	Continuous.  Program is operated as a partnership with other agencies and in response to a USDA directive.

	Effects on 

the Target
	Curriculum is consistent with K-8 core subjects with agricultural emphasis. 

	Total Cost to SDE in FY2013:
	$ 38,675.00 (Does not go to AG in the Classroom. This money is a pass-through fund appropriated by Oklahoma Legislature that goes to Oklahoma State University, for a three-way partnership between SDE-AG-OSU. It pays for Curriculum and Website. 


Statutory Authority:  No funding language: 
Oklahoma Constitution, Article 13 , Section 7 Instruction in agriculture, horticulture, stock feeding and domestic science.

The Legislature shall provide for the teaching of the elements of agriculture, horticulture, stock feeding, and domestic science in the common schools of the State.

70 O.S. §11-103 (A). Courses of instruction approved by the State Board of Education for use in school years prior to 1993-94 shall be those courses that are necessary to ensure:. . . .5. The teaching of vocational education, by the study of the various aspects of agriculture, through courses and farm youth organizations, such as FFA and 4-H clubs, homemaking and home economics, trades and industries, distributive education, mechanical and industrial arts and such other aspects of vocational education as will promote occupational competence among school children and adults as potential and actual citizens of the state and nation
1

