Oklahoma State Department of Education (SDE)
Child Nutrition Programs (CNP)
ADMINISTRATIVE REVIEW (AR) SUMMARY

Name of School Food Authority (SFA): OKC Charter: Harper Academy County District Code: 55-E016

Superintendent: Melvin Perry, COO

Address of SFA: 1215 NE 34th Street City: Oklahoma City Zip Code: 73111

Consu|tant(s) Conducting Review: Kendra Merveldt (4/24-27/2017) & Kassandra Reddell

An AR of your SFA’s CNP operation has been completed. The SFA was found in:

Compliance D Noncompliance
Date of Review: 4/5-14/2017 & 4/24-27/2017 Date Review Closed: pending
Number of Schools in SFA: 1 Number of Schools Reviewed: 1 Number of Eating Sites Reviewed: 1

List schools reviewed for the following CNP:

National School Lunch Program (NSLP); OKC Charter: Harper Academy

School Breakfast Program (SBP): OKC Charter: Harper Academy

After-School Snack Program (ASSP): N/A

Special Milk Program (SMP): N/A

Fresh Fruit and Vegetable Program (FFVP): N/A

Seamless Summer Food Program (SSFP): N/A

Does the SFA operate under any special provisions: (Select any that apply)

Provision 1

D Provision 2

Provision 3

Community Eligibility Provision (CEP)

This SFA had violations in the following areas:

PS-1 Violations

PS-2 Violations

Resource Management Violations

I (] ]

General Area Violations

Recalculation required
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YES NO REVIEW FINDINGS

A. Program Access and Reimbursement

|:| D YES | NO

|:| @ Certification and Benefit Issuance

[ ] | [O] | Verification
@ |:| Meal Counting and Claiming
Finding(s) Details:

Meal Counting and Claiming:

REQUIREMENT: 314-Is the SFA following the approved SFA-SA
Agreement/application (including POS)?

FINDINGS: The SFA does not have a point of service (POS). It was stated by the
Melvin Perry, COO, that meal counts have been based off of attendance
records, however, attendance records are much lower than the daily meal
counts being claimed. Production records also do not reflect the claimed meal
counts. On average, claimed meal counts are double both the attendance
records and production records. The SFA also has not maintained adequate
claim documentation. Records were not available for the entire month of
March and the first 5 days of April, therefore meals for those days cannot be
claimed.

CORRECTIVE ACTION REQUIRED: The SFA must designate an employee/s who
will be responsible for POS and maintaining adequate claim documentation. A
follow-up visit will be conducted to ensure there is a POS and records are
being properly maintained.

REQUIREMENT: 318 & 320-Does each type of meal service line as observed on
the day of review provide an accurate count by eligibility category at the point
of service (or approved alternate) and are meal count totals by category
combined and recorded correctly?

FINDING: Although the SFA is Provision 2 and meal counts are not separated
by category, it is still required that there is a POS so that accurate meal counts
are recorded. The SFA does not have a meal counting system or POS,
therefore records are not being properly maintained.

CORRECTIVE ACTION: The SFA must designate an employee/s who will be
responsible for POS and maintaining adequate claim documentation. A
follow-up visit will be conducted to ensure there is a POS and records are
being properly maintained.

REQUIREMENT: 321- Are total meal counts by category for the review period
reasonable compared to meal counts for the day of review? Does the schools
explanation describe an acceptable meal count system?

FINDING: The SFA does not have a POS; as a result, meal counts are not being
obtained at the time of meal service. Edit checks are not being completed,
however, a tally sheet is available for each meal service which records meal
counts, although it does not appear that anyone is actually observing the meal
services and taking accurate meal counts. Therefore they daily meal counts
that are being claimed are not accurate. It is not clear at this time where the
meal count totals are derived from as they do not match attendance records
or productions records. Meal counts are grossly inflated. Meal counts
obtained at the time of the review are much less than what is being recorded
and claimed by Melvin Perry, COO. This practice appears to be consistent
throughout the entire fiscal year. As a result, meal counts for the entire fiscal
year will be adjusted by the State Agency (SA) using attendance and
production records to reflect a more accurate meal count.

CORRECTIVE ACTION: The SFA must designate an employee/s who will be
responsible for POS and maintaining adequate claim documentation. A
follow-up visit will be conducted to ensure there is a POS and records are
being properly maintained.

(Meal Counting and Claiming findings continued on attachment)

Page 2



YES

NO

REVIEW FINDINGS

B. Meal Patterns and Nutritional Quality

YES | NO

@ |:| Meal Components and Quantities

[O] | [] | offer versus Serve

@ D Dietary Specifications and Nutrient Analysis

Finding(s) Details:

Meal Components and Quantities:

REQUIREMENT: 401-Did all meals observed and counted for reimbursement for
the day of review contain all of the require meal components?

FINDING: As a result of not having a proper POS system in place, student
breakfasts are not meeting requirements because they are not taking adequate
components. OVS is not being properly implemented for either meal.
However, at breakfast, students are allowed to take as little or as much as they
want. Per reviewer observation, many times students were not taking
adequate items to make a complete breakfast.

CORRECTIVE ACTION: Technical assistance was given multiple times during the
review. The SFA must designate an employee/s who will be responsible for
POS to ensure that meal patterns are being met. A follow-up visit will be
conducted to ensure there is a POS and meals met meal pattern requirements.

REQUIREMENT: 500 & 501- Is Offer vs. Serve being implemented properly by
the reviewed school? Has the cafeteria been trained on Offer vs Serve?
FINDING: OVS is not being properly implemented for either meal. At breakfast,
students are allowed to take as little or as much as they want. Per reviewer
observation, many times students were not taking adequate items to make a
complete breakfast. At lunch, meals are pre-plated and students are not given
the option to decline items. Meals during the review when OVS was not
implemented are being disallowed. The staff does not have a clear
understanding of OVS and how it should be implemented. Although, technical
assistance was given on multiple occasions at the time of review, OVS was still
not being implemented correctly. Lunch was observed again on April 24 and
although some meals were still being pre-plated, students were asked which
vegetable items they preferred, so some improvement was observed at that
time. Meals during the review when OVS was not implemented are being
disallowed.

CORRECTIVE ACTION: The SFA must implement OVS immediately. Child
nutrition staff must complete OVS training. Documentation of training must be
submitted to the SA.

REQUIREMENT 408 & 412- Did any of the findings result in the turning off of
the Performance-Based Reimbursement?

FINDING: Meals are not meeting daily and weekly requirements. Meals are
either missing components (breakfast) or are being pre-plated (lunch). OVS s
not being implemented. Most bread products are not whole grain (WG) rich.
CN labels are not available. Recipes are not available or being followed.
Minimum fruit and vegetable requirements for lunch are not being met daily or
weekly. Dark green and red/orange subgroup not being met. Adequate
amounts of meat not being served.

CORRECTIVE ACTION: All child nutrition staff must receive training on meal
pattern requirements and Offer versus Serve (OVS). Documentation of the
training must be submitted to the SA.

(Meal Components and Quantities findings continued on attachment)
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YES

NO

REVIEW FINDINGS

C. School Nutrition Environment

YES | NO

@ |:| Food Safety

|:| IE' Local School Wellness Policy

El |:| Competitive Foods

[E] | [] | other

Finding(s) Details:

Food Safety:

REQUIREMENT: 1400 a & b, 1403, 1406-Does the written food safety plan
contain the required elements and is a copy available at each school? Was it
implemented?

FINDING: The SFA does not have a written food safety plan.

CORRECTIVE ACTION: The SFA must develop and have available a written food
safety plan.

REQUIREMENT: 1407-Were the selected relevant temperature logs available for
review?

FINDING: Current or past temperature logs are not available.

CORRECTIVE ACTION: SFA must maintain temperature logs effective
immediately.

REQUIREMENT: 1405- Is the most recent food safety inspection report posted
in a publicly visible location?

FINDING: The SFA did not have the most recent food safety inspection publicly
posted and was advised on April 13, 2017 that it must be; the report was still
not posted on April 24, 2017.

CORRECTIVE ACTION: The SFA must immediately post the most recent food
safety inspection in a public area.

Competitive Foods:

REQUIREMENT: 1105 & 1106- Do foods and beverages sold to students during
the school day meet Smart Snack standards? Does the school hold fundraisers
during the school day where students may purchase food or beverages and are
they Smart Snack compliant?

FINDING: The SFA has vending machines selling beverages. Candy bars and
regular sodas were also noticed in the office. These products are being sold to
students to raise money for prom. Melvin Perry, COO, advised staff to no
longer sell these items prior to the administrative review. Mr. Perry says that
he is responsible for tracking the products and exemptions, however, there is
no documentation available on any of the products in the vending machines or
in the office.

CORRECTIVE ACTION: The SFA must either obtain information documenting
that the foods and beverages sold during the school day are Smart Snack
compliant and/or document exemptions for foods and beverages that do not
meet the Smart Snack standards.

("Other" and Local Wellness Policy findings continued on attachment)

D. Civil Rights

Finding(s) Details:

REQUIREMENT: 810-Do appropriate program materials used the
non-discrimination statement.

FINDING: Program materials that were available at the time of review did not
include a non-discrimination statement.

CORRECTIVE ACTION: SFA must include the appropriate non-discrimination
statement on all program materials.
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Comments/Recommendations:

CORRECTIVE ACTION REQUIRED TO BE COMPLETED BY (8210.68[Kk]): May 29, 2017

CORRECTIVE ACTION DOCUMENTATION REQUIRED IN STATE AGENCY BY (§210.18[K][1]):

June 29, 2017 (30 days from the date the corrective action must be completed)
An exit conference was conducted (8210.18Ji]) discussing the AR Review findings on: April 27, 2017
with Melvin Perry, COO (Name and Title of School Representative)

CNP Consultant(s): Kendra Merveldt & Kassandra Reddell

Section 207 of the HHFKA amended section 22 of the NSLA (42 U.S.C. 1769c) to require state agencies
to report the final results of the AR to the public in an accessible, easily understood manner in
accordance with the guidelines promulgated by the Secretary. Regulations at 7 CFR 210.18(m) require
the State Agency to post a summary of the most recent final AR results for each SFA on the State
Agency’s publicly available Web site no later than 30 days after the State Agency provides the final
results of the AR to the SFA. The State Agency must also make a copy of the final AR report available to
the public upon request.

Date Review Summary Was Publicly Posted: 5/12/2017

Signature Date
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	Name of School Food Authority SFA: OKC Charter: Harper Academy
	County District Code: 55-E016
	Superintendent: Melvin Perry, COO
	Address of SFA: 1215 NE 34th Street
	City: Oklahoma City
	Zip Code: 73111
	Consultants Conducting Review: Kendra Merveldt (4/24-27/2017) & Kassandra Reddell
	Date of Review: 4/5-14/2017 & 4/24-27/2017
	Date Review Closed: pending
	Number of Schools in SFA: 1
	Number of Schools Reviewed: 1
	Number of Eating Sites Reviewed: 1
	National School Lunch Program NSLP 1: OKC Charter: Harper Academy
	National School Lunch Program NSLP 2: 
	School Breakfast Program SBP 1: OKC Charter: Harper Academy
	School Breakfast Program SBP 2: 
	AfterSchool Snack Program ASSP: N/A
	Special Milk Program SMP: N/A
	Fresh Fruit and Vegetable Program FFVP: N/A
	Seamless Summer Food Program SSFP: N/A
	Findings Details: Meal Counting and Claiming:
REQUIREMENT: 314-Is the SFA following the approved SFA-SA Agreement/application (including POS)?
FINDINGS: The SFA does not have a point of service (POS).  It was stated by the Melvin Perry, COO, that meal counts have been based off of attendance records, however, attendance records are much lower than the daily meal counts being claimed.  Production records also do not reflect the claimed meal counts.  On average, claimed meal counts are double both the attendance records and production records.  The SFA also has not maintained adequate claim documentation.  Records were not available for the entire month of March and the first 5 days of April, therefore meals for those days cannot be claimed.
CORRECTIVE ACTION REQUIRED: The SFA must designate an employee/s who will be responsible for POS and maintaining adequate claim documentation.  A follow-up visit will be conducted to ensure there is a POS and records are being properly maintained.

REQUIREMENT: 318 & 320-Does each type of meal service line as observed on the day of review provide an accurate count by eligibility category at the point of service (or approved alternate) and are meal count totals by category combined and recorded correctly?
FINDING: Although the SFA is Provision 2 and meal counts are not separated by category, it is still required that there is a POS so that accurate meal counts are recorded.  The SFA does not have a meal counting system or POS, therefore records are not being properly maintained.
CORRECTIVE ACTION: The SFA must designate an employee/s who will be responsible for POS and maintaining adequate claim documentation.  A follow-up visit will be conducted to ensure there is a POS and records are being properly maintained.

REQUIREMENT: 321- Are total meal counts by category for the review period reasonable compared to meal counts for the day of review?  Does the schools explanation describe an acceptable meal count system?
FINDING: The SFA does not have a POS; as a result, meal counts are not being obtained at the time of meal service. Edit checks are not being completed, however, a tally sheet is available for each meal service which records meal counts, although it does not appear that anyone is actually observing the meal services and taking accurate meal counts.  Therefore they daily meal counts that are being claimed are not accurate.  It is not clear at this time where the meal count totals are derived from as they do not match attendance records or productions records.  Meal counts are grossly inflated.   Meal counts obtained at the time of the review are much less than what is being recorded and claimed by Melvin Perry, COO.  This practice appears to be consistent throughout the entire fiscal year.  As a result, meal counts for the entire fiscal year will be adjusted by the State Agency (SA) using attendance and production records to reflect a more accurate meal count.  
CORRECTIVE ACTION: The SFA must designate an employee/s who will be responsible for POS and maintaining adequate claim documentation.  A follow-up visit will be conducted to ensure there is a POS and records are being properly maintained.
(Meal Counting and Claiming findings continued on attachment)
	Findings Details_2: Meal Components and Quantities:
REQUIREMENT: 401-Did all meals observed and counted for reimbursement for the day of review contain all of the require meal components?
FINDING: As a result of not having a proper POS system in place, student breakfasts are not meeting requirements because they are not taking adequate components.  OVS is not being properly implemented for either meal.  However, at breakfast, students are allowed to take as little or as much as they want.  Per reviewer observation, many times students were not taking adequate items to make a complete breakfast.
CORRECTIVE ACTION:  Technical assistance was given multiple times during the review.  The SFA must designate an employee/s who will be responsible for POS to ensure that meal patterns are being met.  A follow-up visit will be conducted to ensure there is a POS and meals met meal pattern requirements.

REQUIREMENT: 500 & 501- Is Offer vs. Serve being implemented properly by the reviewed school?  Has the cafeteria been trained on Offer vs Serve?
FINDING: OVS is not being properly implemented for either meal.  At breakfast, students are allowed to take as little or as much as they want.  Per reviewer observation, many times students were not taking adequate items to make a complete breakfast. At lunch, meals are pre-plated and students are not given the option to decline items.  Meals during the review when OVS was not implemented are being disallowed.  The staff does not have a clear understanding of OVS and how it should be implemented.  Although, technical assistance was given on multiple occasions at the time of review, OVS was still not being implemented correctly.  Lunch was observed again on April 24 and although some meals were still being pre-plated, students were asked which vegetable items they preferred, so some improvement was observed at that time.  Meals during the review when OVS was not implemented are being disallowed. 
CORRECTIVE ACTION: The SFA must implement OVS immediately.  Child nutrition staff must complete OVS training.  Documentation of training must be submitted to the SA.

REQUIREMENT 408 & 412- Did any of the findings result in the turning off of the Performance-Based Reimbursement?
FINDING: Meals are not meeting daily and weekly requirements.  Meals are either missing components (breakfast) or are being pre-plated (lunch).   OVS is not being implemented.  Most bread products are not whole grain (WG) rich. CN labels are not available.  Recipes are not available or being followed.  Minimum fruit and vegetable requirements for lunch are not being met daily or weekly.   Dark green and red/orange subgroup not being met.  Adequate amounts of meat not being served.
CORRECTIVE ACTION:  All child nutrition staff must receive training on meal pattern requirements and Offer versus Serve (OVS).  Documentation of the training must be submitted to the SA.

(Meal Components and Quantities findings continued on attachment)
	Findings Details_3: Food Safety:
REQUIREMENT: 1400 a & b, 1403, 1406-Does the written food safety plan contain the required elements and is a copy available at each school? Was it implemented?
FINDING: The SFA does not have a written food safety plan.
CORRECTIVE ACTION: The SFA must develop and have available a written food safety plan.

REQUIREMENT: 1407-Were the selected relevant temperature logs available for review?
FINDING: Current or past temperature logs are not available.
CORRECTIVE ACTION: SFA must maintain temperature logs effective immediately.

REQUIREMENT: 1405- Is the most recent food safety inspection report posted in a publicly visible location?
FINDING: The SFA did not have the most recent food safety inspection publicly posted and was advised on April 13, 2017 that it must be; the report was still not posted on April 24, 2017.
CORRECTIVE ACTION:  The SFA must immediately post the most recent food safety inspection in a public area.  

Competitive Foods:
REQUIREMENT:  1105 & 1106- Do foods and beverages sold to students during the school day meet Smart Snack standards?  Does the school hold fundraisers during the school day where students may purchase food or beverages and are they Smart Snack compliant?
FINDING: The SFA has vending machines selling beverages.  Candy bars and regular sodas were also noticed in the office.  These products are being sold to students to raise money for prom.  Melvin Perry, COO, advised staff to no longer sell these items prior to the administrative review.  Mr. Perry says that he is responsible for tracking the products and exemptions, however, there is no documentation available on any of the products in the vending machines or in the office.
CORRECTIVE ACTION:  The SFA must either obtain information documenting that the foods and beverages sold during the school day are Smart Snack compliant and/or document exemptions for foods and beverages that do not meet the Smart Snack standards.  

("Other" and Local Wellness Policy findings continued on attachment)
	Findings Details_5: REQUIREMENT: 810-Do appropriate program materials used the non-discrimination statement.
FINDING: Program materials that were available at the time of review did not include a non-discrimination statement.
CORRECTIVE ACTION: SFA must include the appropriate non-discrimination statement on all program materials.
	CommentsRecommendations: 
	CORRECTIVE ACTION REQUIRED TO BE COMPLETED BY 21068k: May 29, 2017
	30 days from the date the corrective action must be completed: June 29, 2017
	An exit conference was conducted 21018i discussing the AR Review findings on: April 27, 2017
	with: Melvin Perry, COO
	CNP Consultants: Kendra Merveldt & Kassandra Reddell
	Date Review Summary Was Publicly Posted: 5/12/2017
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