Oklahoma State Department of Education (SDE)
Child Nutrition Programs (CNP)
ADMINISTRATIVE REVIEW (AR) SUMMARY

Name of School Food Authority (SFA): Empire Public Schools County DistrictCode: 69-1021

Superintendent: Vicki Davison

Address of SFA: 276803 E. 1760 Road City: Duncan Zip Code: 73533

Consultant(s) Conducting Review: Fondi Hayes

An AR of your SFA’s CNP operation has been completed. The SFA was found in:

Compliance >< Noncompliance
Date of Review: 2/12-15/18 Date Review Closed: pending
Number of Schoolsin SFA: 3 Number of Schools Reviewed: 3 Number of Eating SitesReviewed: 1

List schools reviewed for the following CNP:

National School Lunch Program(NSLP): _Empire Elementary, Middle, and High School

School Breakfast Program(SBP): _Empire Elementary., Middle and High School

After-School Snack Program(ASSP):

Special Milk Program(SMP):

Fresh Fruit and Vegetable Program(FFVP):

Seamless Summer Food Program(SSFP):

Does the SFA operate under any special provisions: (Select any that apply)

Provision 1

Provision 2

Provision 3

Community Eligibility Provision (CEP)

This SFA had violations in the following areas:

PS-1 Violations

PS-2 Violations

Resource Management Violations

XXX X

General Area Violations

Recalculation required
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YES NO

REVIEW FINDINGS

X

A. Program Access and Reimbursement

Certification and Benefit Issuance

Verification

OO &
XX 3

Meal Counting and Claiming

Finding(s) Details:
Certification and Benefit Issuance

Requirement: All applications must be properly approved.
Finding: # 126 All Applications were not properly approved. One application with three children were
approved for free benefits, but only eligible for reduced benefits. See SFA 1

Corrective Action: A letter of adverse action was sent to the family. No additional corrective action or
fiscal action was taken since error rate was less than 3%
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YES NO REVIEW FINDINGS

B. Meal Patterns and Nutritional Quality

X

Meal Components and Quantities

Offer versus Serve

OOX &
X3

Dietary Specifications and Nutrient Analysis

Finding(s) Details:

Meal Components and Quantities

Requirement: Acceptable Milk substitutions must be made available to students who are not offer vs.
serve according to their doctor's guidelines.

Finding: #403 One student was not being given the acceptable soy substitute as required when he did not
participate in offer vs. serve meal service.

Corrective Action: District will purchase acceptable soy substitution and provide SDE with invoices for the
month of March to verify compliance.

Requirement: Planned gquantities must meet meal pattern guidelines for the review period.

Finding: # 410. Production records were not recorded in such a manner that would verify compliance.
Corrective Action: An interview with kitchen staff indicated that sufficient quantities were served.
Technical assistance was provided on how to record data on the production sheets and salad bar
production records. No fiscal action was taken. The District will provide two weeks of production records
for breakfast and lunch, and the daily salad bar production records for the month of March to verify that
the quantities used and served are being recorded properly.
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YES NO REVIEW FINDINGS

C. School Nutrition Environment

<
(%]

E

Food Safety

X

Local School Wellness Policy

Competitive Foods

Other

XOOX
LXIXIC] &

Finding(s) Details:
Food Safety
Requirement: District must implement Food Safety plan as written.
Finding: # 1407. The district was not following Food Safety Standard Operating Procedures as written or
completing the Food Safety Checklist that is required.
Corrective Action: The District will update it's Standard Operating Procedures and complete the Food

Safety Checklist monthly as required. An updated copy of the SOP's and Food Safety Checklist for the
month of March will be sent to SDE for verification of compliance.

Resource Management

Resource Management- Non-Program Foods

Requirement: Non-Program Foods sold out of the School Food Service Account must show that revenues
exceed expenditures.

Finding: It was discovered that ala carte non-program foods sold in the cafeteria were being purchased
out of an Activity fund and the Activity fund was reimbursing Child Nutrition. No invoices (expenditures)
were coded to Child Nutrition last year, so therefore only Adult meals were traceable, not the ala carte
sales. The USDA tool showed that Adult meal revenues did not exceed expenditures, but it was verified
that the General Fund paid some of the salaries for Child Nutrition that off-set the cost.

Corrective Action: The Comprehensive Resource Management Tool was completed. Technical assistance
was provided. Non program food revenues and expenditures will be coded correctly going forward so that
these ala carte sales can be tracked through Child Nutrition Food Service Account. The invoices for these
items will then be coded to Child Nutrition.

Resource Management- Three Month Operating Balance

Requirement: District must not carry more than a three month operating balance forward from year to
year or have permission from the State Department for a specific purpose.

Finding: Although not discovered until on-site when looking at revenues and expenditures, the District has
exceeded it's three month operating balance and did not have permission to carry an excess operating
balance forward.

Corrective Action: The Comprehensive Resource Management Tool was completed. The District will get
price quotes & purchase needed equipment before 6/30/18. Price quotes to will be provided to us by 4/15.

>< D. Civil Rights

Finding(s) Details:

Page 4



Comments/Recommendations:

The District was reminded again that 7th and 8th graders have different calorie requirements from 9-12
graders and that every effort needs to me made to separate the two lunch times so that the Child Nutrition
staff will be in compliance with USDA guidelines when serving each age/grade group. This was discussed
at the last review as well. The District is now being asked to write a written response to this request as
corrective action by 4/15/18.

In addition, the District is selling products at lunch outside the cafeteria that were on a Smart Snack vendor
list, but have not been verified for Smart Snack standards. The District will provide labels for these
products and documentation of compliance from the Healthier Generation Smart Snack calculator for these
products being sold on campus.

Also, The District will need to provide verification that the four Child Nutrition Staff members have
completed their required six hours of professional development for this year by sending in their certificates
for classes taken to SDE by 4/15/18.

CORRECTIVE ACTION REQUIRED TO BE COMPLETED BY(8210.68[k]): 3/15/18

CORRECTIVE ACTION DOCUMENTATION REQUIRED IN STATE AGENCY BY (§210.18[K][1]):

4/15/18 (30 days from the date the corrective action must be completed)

An exit conference was conducted (§210.18Ji]) discussing the AR Review findings on: 2/15/18

with Vicki Davison (Name and Title of School Representative)

CNP Consultant(s): Fondi Hayes

Section 207 of the HHFKA amended section 22 of the NSLA (42 U.S.C. 1769c) to require state agencies
to report the final results of the AR to the public in an accessible, easily understood manner in
accordance with the guidelines promulgated by the Secretary. Regulations at 7 CFR 210.18(m) require
the State Agency to post a summary of the most recent final AR results for each SFA on the State
Agency’s publicly available Web site no later than 30 days after the State Agency provides the final
results of the AR to the SFA. The State Agency must also make a copy of the final AR report available to
the public uponrequest.

Date Review Summary Was PubliclyPosted: 03/02/2018
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