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Statewide Virtual Charter School Board 
Oklahoma State Department of Education 

Virtual Charter Application Checklist 

Updated September 10, 2013 

Virtual Charter Applicant Reviewed by 

Submission Date  

Public Presentation Date Review date 

Board Decision Date  

 
Item/Question Satisfactory Unsatisfactory 

Mission & Organizational Structure 

1. Mission Statement   

2. Description of Organizational structure   

3. Description of governing body   

4. Financial plan for first three (3) years of operation   

5. Description of personnel with financial responsibility   

6. Description of hiring policy   

7. Name of applicant   

8. Description of facility   

9. Description of grades being served   

10. Technology Capacity—How would you describe your “Learning Management 
System?”  What are the limitations of your LMS, and how will this affect your 
enrollment capacity?  In the event of outages or complications with your LMS, 
what are the protocols designed to address those issues?  How will you inform 
students and families of those protocols? 

  

11. System Accessibility—Do you anticipate any Service Level Agreements (SLA)?  If 
so, how would you describe your SLAs for system accessibility?  If not, how will 
you ensure system accessibility?  How would you describe your methods for 
securing and monitoring access to sensitive and confidential information? 

  

12. How would you describe your anticipated student-to-teacher ratios?   

Measurement & Accountability 

13. Outline of criteria designed to measure effectiveness of school   

14. Promotion—How would you describe the criteria for promotion of students from 
one grade or course to the next? 

  

15. Assessment—As a virtual school, how will you assess your students’ 
achievement?  Where will you test students for the state assessments, and what 
are the detailed logistics for transporting children to that location?  How will you 
ensure safety protocols during this testing time?  How would you describe your 
formative assessments?  How would you describe your “Response to 
Intervention” plan? 

  

16. Enrollment—How would you describe the procedures for enrolling students?  
Will you run a lottery system?  What space limitations do you anticipate? 

  

17. Attendance—How do you anticipate recording attendance?  How would you 
describe measuring students’ attendance? 

  

Community Engagement 

18. Demonstration of support from residents   

19. Completed Charter School Training   

20. Parent Education & Engagement—How will you ensure the inclusion and 
involvement of parents in your school?  How will you measure parent 
involvement?  How will you orient parents to your education format? 

  

Student Services 

21. Special Education—How would you describe your continuum of services for 
students with disabilities?  How will you ensure that students with disabilities 
maintain access to general education curriculum?  How will you ensure 
compliance with IEPs? 

  

22. Course Delivery—How and when will students, teachers and staff interact with 
one another?  Will courses be synchronous, asynchronous, or a combination of 
both?  How would you describe the technology resources required of the 
students?  How would you describe your plan for ensuring student access to 
those technology resources?  What provisions will you make for students with 
inadequate technology resources? 

  

23. How would you describe your compliance with 70 O.S. § 3-136 (A)(1)?   

 

http://ok.gov/sde/sites/ok.gov.sde/files/documents/files/CharterSchAct.pdf
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ct yo
u

r e
n

ro
llm

e
n

t 
cap

acity? In
 th

e
 e

ve
n

t o
f o

u
tage

s o
r co

m
p

licatio
n

s w
ith

 yo
u

r LM
S, w

h
at are

 th
e

 p
ro

to
co

ls d
e

sign
e

d
 to

 ad
d

re
ss th

o
se

 issu
e

s? H
o

w
 w

ill yo
u

 in
fo

rm
 stu

d
e

n
ts an

d
 fa

m
ilie

s 
o

f th
o

se
 p

ro
to

co
ls? 

Sco
re 

4
—

 
3
—

 
2
—

 
1
—

 

 
o 

A
 d

etailed
 d

escrip
tio

n
 o

f 
th

e LM
S is clearly w

ritte
n

. 
o 

Th
e p

o
ten

tial lim
itatio

n
s o

f 
th

e LM
S are o

u
tlin

e
d

. 
o 

Th
e p

o
ten

tial lim
itatio

n
s to

 
en

ro
llm

e
n

t cap
acity are 

ad
d

re
sse

d
. 

o 
A

 d
etailed

 p
lan

 to
 ad

d
ress 

LM
S o

u
tages o

r 
co

m
p

licatio
n

s th
at o

u
tlin

es 
p

ro
to

co
ls fo

r staff 
m

em
b

ers, fam
ilies, an

d
 

stu
d

en
ts. 

o 
A

 p
lan

 fo
r co

m
m

u
n

icatin
g 

p
ro

to
co

ls to
 fam

ilies an
d

 
stu

d
en

ts is clearly o
u

tlin
ed

. 

o 
A

 d
etailed

 d
escrip

tio
n

 o
f 

th
e LM

S is clearly w
ritte

n
. 

o 
Th

e p
o

ten
tial lim

itatio
n

s o
f 

th
e LM

S are o
u

tlin
e

d
. 

o 
Th

e p
o

ten
tial lim

itatio
n

s to
 

en
ro

llm
e

n
t cap

acity are 
ad

d
re

sse
d

. 
o 

A
 d

etailed
 p

lan
 to

 ad
d

ress 
LM

S o
u

tages o
r 

co
m

p
licatio

n
s th

at o
u

tlin
es 

p
ro

to
co

ls. 
o 

A
 p

lan
 fo

r co
m

m
u

n
icatin

g 
p

ro
to

co
ls to

 fam
ilies an

d
 

stu
d

en
ts is clearly o

u
tlin

ed
. 

o 
A

 d
etailed

 d
escrip

tio
n

 o
f 

th
e LM

S is clearly w
ritte

n
. 

o 
Th

e p
o

ten
tial lim

itatio
n

s o
f 

th
e LM

S are o
u

tlin
e

d
. 

o 
Th

e p
o

ten
tial lim

itatio
n

s to
 

en
ro

llm
e

n
t cap

acity are 
ad

d
re

sse
d

. 
o 

A
 d

etailed
 p

lan
 to

 ad
d

ress 
LM

S o
u

tages o
r 

co
m

p
licatio

n
s is in

clu
d

e
d

. 
 

o 
A

 d
etailed

 d
escrip

tio
n

 o
f 

th
e LM

S is clearly w
ritte

n
. 

o 
Th

e p
o

ten
tial lim

itatio
n

s o
f 

th
e LM

S are o
u

tlin
e

d
. 

o 
Th

e p
o

ten
tial lim

itatio
n

s to
 

en
ro

llm
e

n
t cap

acity are 
ad

d
re

sse
d
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1
. 

Syste
m

 A
cce

ssib
ility—

D
o

 yo
u

 a
n

ticip
ate

 an
y Se

rvice
 Le

ve
l A

gre
e

m
e

n
ts (SLA

)? If so
, h

o
w

 w
o

u
ld

 yo
u

 d
e

scrib
e

 yo
u

r SLA
s fo

r syste
m

 acco
u

n
tab

ility? H
o

w
 w

o
u

ld
 yo

u
 

d
e

scrib
e

 yo
u

r m
e

th
o

d
s fo

r se
cu

rin
g an

d
 m

o
n

ito
rin

g acce
ss to

 se
n

sitive
 an

d
 co

n
fid

e
n

tia
l in

fo
rm

atio
n

?
 

Sco
re 

4
—

 
3
—

 
2
—

 
1
—

 

 
o 

SLA
s are clearly o

u
tlin

ed
. 

o 
A

 d
escrip

tio
n

 o
f SLA

s fo
r 

system
 acco

u
n

tab
ility is 

clearly o
u

tlin
ed

. 
o 

A
 d

escrip
tio

n
 o

f secu
rity 

m
easu

re
s d

e
sign

ed
 to

 
co

m
p

ly w
ith

 FER
P

A
 is 

clearly o
u

tlin
ed

. 
o 

A
 d

escrip
tio

n
 o

f m
o

n
ito

rin
g 

cap
ab

ilities an
d

 h
o

w
 th

ey 
w

ill b
e u

sed
 to

 p
ro

tect 
sen

sitive an
d

 co
n

fid
e

n
tial 

in
fo

rm
atio

n
. 

o 
SLA

s are clearly o
u

tlin
ed

. 
o 

A
 d

escrip
tio

n
 o

f SLA
s fo

r 
system

 acco
u

n
tab

ility is 
clearly o

u
tlin

ed
. 

o 
A

 d
escrip

tio
n

 o
f secu

rity 
m

easu
re

s d
e

sign
ed

 to
 

co
m

p
ly w

ith
 FER

P
A

 is 
clearly o

u
tlin

ed
. 

o 
A

 d
escrip

tio
n

 o
f m

o
n

ito
rin

g 
cap

ab
ilities is in

clu
d

e
d

. 

o 
SLA

s are clearly o
u

tlin
ed

. 
o 

A
 d

escrip
tio

n
 o

f SLA
s fo

r 
system

 acco
u

n
tab

ility is 
clearly o

u
tlin

ed
. 

o 
A

 d
escrip

tio
n

 o
f secu

rity 
m

easu
re

s d
e

sign
ed

 to
 

co
m

p
ly w

ith
 FER

P
A

 is 
clearly o

u
tlin

ed
. 

 

o 
SLA

s are clearly o
u

tlin
ed

. 
o 

A
 d

escrip
tio

n
 o

f SLA
s fo

r 
system

 acco
u

n
tab

ility is 
clearly o

u
tlin

ed
. 

 

C
o

m
m

en
ts 

    1
2

. 
H

o
w

 w
o

u
ld

 yo
u

 d
e

scrib
e

 yo
u

r an
ticip

ate
d

 stu
d

e
n

t-to
-te

ach
e

r ratio
? 

Sco
re 

4
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3
—

 
2
—

 
1
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o 

A
 stu

d
en

t-to
-teach

er ratio
 

is clearly id
en

tified
 fo

r each
 

grad
e, su

b
ject, an

d
 co

u
rse 

th
e sch

o
o

l w
ill p

ro
vid

e. 

o 
A

 stu
d

en
t-to

-teach
er ratio

 
is clearly id

en
tified

 fo
r each

 
grad

e th
e sch

o
o

l w
ill 

p
ro

vid
e. 

o 
A

 stu
d

en
t-to

-teach
er ratio

 
is clearly id

en
tified

. 
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M
e

asu
re

m
e

n
t &

 A
cco

u
n

tab
ility

 

1
3

. 
O

u
tlin

e o
f criteria d

e
sign

ed
 to

 m
easu

re effectiven
ess o

f sch
o

o
l 

Sco
re 

4
—

 
3
—

 
2
—

 
1
—

 

 
o 

A
 set o

f go
als th

at are 
sp

ecific, m
easu

rab
le, 

attain
ab

le, relevan
t, an

d
 

tim
ely are o

u
tlin

e
d

, an
d

 
th

ey are align
ed

 to
 th

e 
m

issio
n

 o
f th

e o
rgan

izatio
n

. 
o 

A
 d

escrip
tio

n
 o

f h
o

w
 th

e 
b

o
ard

 w
ill u

se go
als to

 
m

easu
re th

e effectiven
ess 

o
f sch

o
o

ls is in
clu

d
ed

. 
o 

A
 d

escrip
tio

n
 o

f h
o

w
 

p
ro

gress to
w

ard
s go

al 
fu

lfillm
e

n
t is regu

larly 
m

o
n

ito
red

 an
d

 rep
o

rte
d

 to
 

th
e b

o
ard

. 

o 
A

 set o
f go

als th
at are 

sp
ecific, m

easu
rab

le, 
attain

ab
le, relevan

t, an
d

 
tim

ely are o
u

tlin
e

d
, an

d
 

th
ey are align

ed
 to

 th
e 

m
issio

n
 o

f th
e o

rgan
izatio

n
. 

o 
A

 d
escrip

tio
n

 o
f h

o
w

 th
e 

b
o

ard
 w

ill u
se go

als to
 

m
easu

re th
e effectiven

ess 
o

f sch
o

o
ls is in

clu
d

ed
. 

 

o 
A

 set o
f go

als th
at are 

sp
ecific, m

easu
rab

le, 
attain

ab
le, relevan

t, an
d

 
tim

ely are o
u

tlin
e

d
, an

d
 

th
ey are align

ed
 to

 th
e 

m
issio

n
 o

f th
e o

rgan
izatio

n
. 

 

o 
A

 set o
f go

als th
at are 

align
e

d
 to

 th
e m

issio
n

 o
f 

th
e o

rgan
izatio

n
 are 

o
u

tlin
e

d
. 
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1
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 1
4

. 
P

ro
m

o
tio

n
—

H
o

w
 w

o
u

ld
 yo

u
 d

e
scrib

e
 th

e
 crite

ria fo
r p

ro
m

o
tio

n
 o

f stu
d

e
n

ts fro
m

 o
n

e
 grad

e
 o

r co
u

rse
 to

 th
e

 n
e

xt?
 

Sco
re 

4
—

 
3
—

 
2
—

 
1
—

 

 
o 

A
 d

escrip
tio

n
 o

f th
e criteria 

fo
r p

ro
m

o
tio

n
 fro

m
 o

n
e 

grad
e to

 th
e n

e
xt is 

in
clu

d
ed

. 
o 

A
 d

escrip
tio

n
 o

f th
e criteria 

fo
r p

ro
m

o
tio

n
 fro

m
 o

n
e 

co
u

rse to
 th

e n
ext is 

in
clu

d
ed

. 
o 

Th
e d

escrip
tio

n
s are clearly 

articu
late

d
 an

d
 are align

ed
 

to
 q

u
an

titative m
easu

res 
th

at in
clu

d
e stu

d
en

t 
ach

ievem
en

t an
d

 
atten

d
an

ce. 

o 
A

 d
escrip

tio
n

 o
f th

e criteria 
fo

r p
ro

m
o

tio
n

 fro
m

 o
n

e 
grad

e to
 th

e n
e

xt is 
in

clu
d

ed
. 

o 
A

 d
escrip

tio
n

 o
f th

e criteria 
fo

r p
ro

m
o

tio
n

 fro
m

 o
n

e 
co

u
rse to

 th
e n

ext is 
in

clu
d

ed
. 

o 
Th

e d
escrip

tio
n

s are clearly 
articu

late
d

. 

o 
A

 d
escrip

tio
n

 o
f th

e criteria 
fo

r p
ro

m
o

tio
n

 fro
m

 o
n

e 
grad

e to
 th

e n
e

xt is 
in

clu
d

ed
. 

o 
A

 d
escrip

tio
n

 o
f th

e criteria 
fo

r p
ro

m
o

tio
n

 fro
m

 o
n

e 
co

u
rse to

 th
e n

ext is 
in

clu
d

ed
. 

 

o 
A

 d
escrip

tio
n

 o
f th

e criteria 
fo

r p
ro

m
o

tio
n

 fro
m

 o
n

e 
grad

e to
 th

e n
e

xt is 
in

clu
d

ed
. 
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1
1 

 1
5

. 
A

sse
ssm

e
n

t—
A

s a virtu
al sch

o
o

l, h
o

w
 w

ill yo
u

 asse
ss yo

u
r stu

d
e

n
ts’ ach

ie
ve

m
e

n
t? W

h
e

re
 w

ill yo
u

 te
st stu

d
e

n
ts fo

r th
e

 state
 asse

ssm
e

n
ts, an

d
 w

h
at are

 th
e

 d
e

taile
d

 
lo

gistics fo
r tran

sp
o

rtin
g ch

ild
re

n
 to

 th
at lo

catio
n

?  H
o

w
 w

ill yo
u

 e
n

su
re

 safe
ty p

ro
to

co
ls d

u
rin

g th
is te

stin
g tim

e
?  H

o
w

 w
o

u
ld

 yo
u

 d
e

scrib
e

 yo
u

r fo
rm

ative
 

asse
ssm

e
n

ts? H
o

w
 w

o
u

ld
 yo

u
 d

e
scrib

e
 yo

u
r “R

e
sp

o
n

se
 to

 In
te

rve
n

tio
n

” p
la

n
? 

Sco
re 

4
—

 
3
—

 
2
—

 
1
—

 

 
o 

A
 p

lan
 fo

r stu
d

e
n

t 
assessm

en
t th

at lists th
e 

tests an
d

 th
eir p

u
rp

o
ses is 

clearly articu
lated

. 
o 

Th
e assessm

en
t p

lan
 is 

align
e

d
 to

 th
e sch

o
o

l 
calen

d
ar. 

o 
A

 d
etailed

 d
escrip

tio
n

 o
f 

testin
g lo

gistics th
at 

acco
u

n
ts fo

r stu
d

e
n

t 
tran

sp
o

rtatio
n

 an
d

 testin
g 

lo
catio

n
s is in

clu
d

e
d

. 
o 

Safety p
ro

to
co

ls th
at 

acco
u

n
t fo

r th
in

gs like fire 
d

rills an
d

 to
rn

ad
o

 d
rills are 

in
clu

d
ed

. 
o 

Th
e ap

p
lican

t h
as n

am
ed

 
an

d
 d

e
scrib

ed
 th

e 
fo

rm
ative (b

en
ch

m
ark) 

assessm
en

ts fo
r th

e sch
o

o
l 

an
d

 d
e

scrib
es h

o
w

 th
e d

ata 
fro

m
 th

o
se assessm

en
ts w

ill 
in

fo
rm

 in
stru

ctio
n

. 
o 

A
n

 R
tI p

lan
 th

at d
escrib

es 
h

o
w

 an
d

 w
h

en
 th

e sch
o

o
l 

w
ill p

ro
vid

e in
terven

tio
n

s 
fo

r d
ifferen

t le
vels o

f 
stu

d
en

ts is clearly 
articu

late
d

. 

o 
A

 p
lan

 fo
r stu

d
e

n
t 

assessm
en

t th
at lists th

e 
tests an

d
 th

eir p
u

rp
o

ses is 
clearly articu

lated
. 

o 
Th

e assessm
en

t p
lan

 is 
align

e
d

 to
 th

e sch
o

o
l 

calen
d

ar. 
o 

A
 d

etailed
 d

escrip
tio

n
 o

f 
testin

g lo
gistics th

at 
acco

u
n

ts fo
r stu

d
e

n
t 

tran
sp

o
rtatio

n
 an

d
 testin

g 
lo

catio
n

s is in
clu

d
e

d
. 

o 
Safety p

ro
to

co
ls th

at 
acco

u
n

t fo
r th

in
gs like fire 

d
rills an

d
 to

rn
ad

o
 d

rills are 
in

clu
d

ed
. 

o 
Th

e ap
p

lican
t h

as n
am

ed
 

an
d

 d
e

scrib
ed

 th
e 

fo
rm

ative (b
en

ch
m

ark) 
assessm

en
ts fo

r th
e sch

o
o

l. 
o 

A
n

 R
tI p

lan
 th

at d
escrib

es 
h

o
w

 an
d

 w
h

en
 th

e sch
o

o
l 

w
ill p

ro
vid

e in
terven

tio
n

s 
fo

r d
ifferen

t levels o
f 

stu
d

en
ts is clearly 

articu
late

d
. 

o 
A

 p
lan

 fo
r stu

d
e

n
t 

assessm
en

t th
at lists th

e 
tests an

d
 th

eir p
u

rp
o

ses is 
clearly articu

lated
. 

o 
Th

e assessm
en

t p
lan

 is 
align

e
d

 to
 th

e sch
o

o
l 

calen
d

ar. 
o 

A
 d

etailed
 d

escrip
tio

n
 o

f 
testin

g lo
gistics th

at 
acco

u
n

ts fo
r stu

d
e

n
t 

tran
sp

o
rtatio

n
 an

d
 testin

g 
lo

catio
n

s is in
clu

d
e

d
. 

o 
Safety p

ro
to

co
ls th

at 
acco

u
n

t fo
r th

in
gs like fire 

d
rills an

d
 to

rn
ad

o
 d

rills are 
in

clu
d

ed
. 

o 
Th

e ap
p

lican
t h

as n
am

ed
 

an
d

 d
e

scrib
ed

 th
e 

fo
rm

ative (b
en

ch
m

ark) 
assessm

en
ts fo

r th
e sch

o
o

l 
an

d
 d

e
scrib

es h
o

w
 th

e d
ata 

fro
m

 th
o

se assessm
en

ts w
ill 

in
fo

rm
 in

stru
ctio

n
. 

 

o 
A

 p
lan

 fo
r stu

d
e

n
t 

assessm
en

t th
at lists th

e 
tests an

d
 th

eir p
u

rp
o

ses is 
clearly articu

lated
. 

o 
Th

e assessm
en

t p
lan

 is 
align

e
d

 to
 th

e sch
o

o
l 

calen
d

ar. 
o 

A
 d

etailed
 d

escrip
tio

n
 o

f 
testin

g lo
gistics th

at 
acco

u
n

ts fo
r stu

d
e

n
t 

tran
sp

o
rtatio

n
 an

d
 testin

g 
lo

catio
n

s is in
clu

d
e

d
. 

o 
Safety p

ro
to

co
ls th

at 
acco

u
n

t fo
r th

in
gs like fire 

d
rills an

d
 to

rn
ad

o
 d

rills are 
in

clu
d

ed
. 
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1
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 1
6

. 
En

ro
llm

e
n

t—
H

o
w

 w
o

u
ld

 yo
u

 d
e

scrib
e

 th
e

 p
ro

ce
d

u
re

s fo
r e

n
ro

llin
g stu

d
e

n
ts?  W

ill yo
u

 ru
n

 a lo
tte

ry syste
m

? W
h

at sp
ace

 lim
itatio

n
s d

o
 yo

u
 a

n
ticip

ate
? 

Sco
re 

4
—

 
3
—

 
2
—

 
1
—

 

 
o 

A
 d

escrip
tio

n
 o

f en
ro

llm
en

t 
p

ro
ced

u
re

s is in
clu

d
ed

. 
o 

A
 d

escrip
tio

n
 o

f th
e 

m
axim

u
m

 am
o

u
n

t o
f 

stu
d

en
ts is in

clu
d

ed
. 

o 
A

 d
escrip

tio
n

 o
f a lo

ttery 
p

ro
cess is in

clu
d

ed
. 

o 
A

 d
escrip

tio
n

 o
f en

ro
llm
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ABLE Charter School 
 

Executive Summary 

 
 Designed with the vision of providing exemplary academic opportunities to 

students who struggle to thrive in traditional classrooms. 
 

 Developed by four veteran virtual school administrators with a combined total of 
over 40 years of experience in Education. 
 

 Formed with an emphasis on following strong foundational educational principles 
and the established guidelines for student success in 21st Century Learning. 
 

 Staffed by dedicated, innovative teachers committed to holding their students 
accountable for learning in an online model with technology-rich individualized 
instruction. 
 

 Dedicated to making student-centered decisions and utilizing school resources 
wisely. 
 

 Committed to becoming the model of excellence for Virtual Charter Schools in 
Oklahoma. 
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ABLE Charter School 
 

Mission and Organizational Structure 

 

Mission Statement 
 

ABLE Charter School is based on the premise that having accountability in sound 

educational best-practices through differentiated instruction ultimately benefits all 

students by creating a learning environment that is supportive of the unique needs of 

students in grades 6-12.  To that end, ABLE Charter School is a beacon of light that 

supports Oklahoma’s underserved and at-risk youth by breaking down the barriers to 

educational success by increasing opportunities for 21ST century learners through the 

use of virtual instruction, technology, and experiential learning. 

 
ABLE Charter School is based on the philosophy that students learn through 

individualized instruction using real-world applications.  The Learning by Living model is 

authentic and meaningful learning that prepares students to better retain and apply their 

knowledge while maintaining the freedom to be creative and explore their interests. 

 
Vision Statement 

ABLE Charter School has as its vision the empowerment of its diverse student body to 

succeed academically by providing the education needed to live and work in today's 

dynamic and ever-changing world by learning 21st century skills in a technology 

delivered learning environment. 

 

Organizational Structure 

 

Management and Administration of the Charter School 
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ABLE Charter School will be collaboratively managed by four superintendent-level 

leaders, serving as directors in the areas of Standards & Assessments, Curriculum & 

Instruction, Learning Environments, and Operational Accountability.  All team members 

are experienced virtual school administrators and educators who will make 

management and academic decisions based on their consensus to ensure best-

practices for differentiated instruction.  The co-leaders each assume direct responsibility 

for their foundational area, including management of staff members who support the 

primary functions necessary to meet school goals and operational objectives.  

Administration of the school will be achieved by maximizing the skills and talents of the 

directors as well as the faculty and staff members.  A team approach to administration 

of the different grade levels, core and elective subject areas, core and supplemental 

curriculum products, special activities and other areas identified as needing multiple 

parties to support successful outcomes will be utilized to ensure that the workload is 

evenly distributed amongst the key personnel in the district.   

 

ABLE Charter School Administrative Team 

● Director of Standards & Assessments – Kenneth L.  Kuczynski, PhD 

● Director of Curriculum & Instruction – Beth Bley, NBCT, Med 

● Director of Learning Environments – Judith M. Kuczynski, MSPC 

● Director of Operational Accountability – Tina Barker, Med 
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Upon approval to commence ABLE Charter School operations, the Directors will began 

working to promote enrollment and prepare for a successful first year.  Once the 

number of students enrolled supports adding additional personnel, vacant positions will 

be filled.  Resumes of the Directors can be found in Appendix A. 

 

Governing Board 
 

ABLE Charter School will be governed by the Oklahoma State-wide Virtual Charter 

School Board. 
 

Term  

ABLE Charter School requests to enter into a renewable 5 year in order to ensure that 

any 9th grade student who starts with the Charter School in its inaugural year is 

guaranteed at least four years at the same school to complete their high school 

graduation requirements. 

 
Assumption of Liability 

ABLE Charter School assumes all liability for its actions, is considered a separate entity 

from the sponsor, and shall maintain proper bonding and liability insurance coverage as 

required by Oklahoma Statutes. 

 

Financial Plan 
 

The ABLE Charter School financial plan for the first three (3) years of operation has 

been developed on the premise of the school having a first year enrollment of 500 

students with standard growth of between 10-12% over the 2nd and 3rd year.   

 

Please view Appendix B for the Three Year Financial Plan. 
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Financial Responsibility 

 

Ultimate financial responsibility for ABLE Charter School will be under the direction of 

Tina Barker, as one of the tenets of duty of the Director of Operational Accountabili ty.  

Tina Barker holds a degree in Business Administration from the Wharton School of 

Business and has served as President and owner/operator of several established 

enterprises.  Tina Barker will work closely with the school business manager and 

encumbrance clerk to oversee the fiscal operations of ABLE Charter School.  All 

personnel will work to maintain compliance with Oklahoma Cost Accounting (OCAS) 

regulations and will attend the required OCAS training. 

ABLE Charter School will retain the appropriate legal and tax representation; will 

maintain the services of a charter school consultant; and will have monthly payroll and 

accounting services performed by a local certified public accountant.    

 

Hiring Policy 
 

ABLE Charter School will hire all personnel necessary and appropriate to fulfill its 

mission and vision.  Additionally, ABLE Charter School will be an equal opportunity 

employer and will adopt hiring and personnel policies in compliance with applicable 

state and federal laws. 

 

● ABLE Charter School will comply with all federal, state, and local regulations, rules and 

statutes relating to health, safety, civil rights and insurance.  The board will also comply 

with Oklahoma State Department of Education statutes governing Charter Schools. 
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● The board policy will be to recruit and hire the most qualified staff with no discrimination 

based on age, gender, race, national origin, citizenship, marital status, or disability.  This 

policy will also extend equal opportunity and treatment in the areas of promotion, 

training, transfer, layoffs, and termination. 
 

● All employees will be required to complete all necessary financial forms and benefit 

applications as deemed necessary by the board.  Employment qualifications as stated 

by an employee or prospective employee on an employment application or related 

information may be verified, and falsification of such information may jeopardize an 

employee’s standing with the school or a prospective employee’s likelihood of being 

hired.  All employees will be subject to background checks and employment verification 

as required by state and federal law. 

 

● ABLE Charter School employees shall participate in the Teachers Retirement System 

(TRS) of Oklahoma and the OMES: Employees Group Insurance Division. 
  

● ABLE Charter School employees shall be considered at-will employees. 

 

Please view Appendix C for the Equal Education & Employment Opportunity Statement. 

 

Facility 
 

ABLE Charter School will operate from an office location within the Oklahoma City 

metropolitan area.  They will enter into a 2 year lease agreement with favorable terms 

and the necessary amenities to conduct school business. The office will be location for 

storing physical records and materials and will serve as a common meeting place. As 

much as possible, ABLE staff and faculty will also  take advantage of technological 

services to provide exemplary services to students, parents and other staff, thus making 

having a physical office location less important. ABLE staff will regularly schedule visits 

to various locations throughout the state to bring the office to our students, families and 

staff.  All ABLE school facilities will be Tobacco and Drug Free, Fire Safe and Handicap 

Accessible. 



ABLE Charter School Page 8 
 

 

Grades Served 
 

ABLE Charter School will support educating students virtually in grades 6-12.  As much 

as is feasible, ABLE Charter School will attempt to balance the number of students in 

each grade level so that adequate resources and planning can be provided for all 

students. 

 

ABLE Charter School has based its operating budget on a projection of 500 students for 

the first school year.  (We will have the ability to expand this projected number of 

students to accommodate a larger student population.  Any expansion will include 

adding appropriate staff in order to ensure that full services can be provided for every 

student.) 

 

The projected distribution of 500 students for the first year would be as follows: 

 

Grade Level %  # of Students 

Middle School (6-8) 30% 150 

High School (9-12) 60% 300 

Alternative School (6-12) 10% 50 

 

 

Technology Capacity 

 
Learning Management System 

ABLE Charter School will use as their Learning Management System one of the Student 

Information System (SIS) products from the Oklahoma SDE approved vendor list.  The 
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SIS will serve as the school’s primary platform for transmission of student data to the 

WAVE and it serve as the central repository of our student demographic data, test 

results and graduation plans. The SIS will include a gradebook module for ease of 

communicating student grades and progress in their courses regardless of which 

curriculum product a student is enrolled in.  Students and parents will have access to 

view their grades and progress whenever they want using a personal and secure login. 

 
 

 
Limitations 

The LMS/SIS product will not have limitations on enrollment capacity or any other 

factors.  The product will be web-based and available from any internet enabled web 

browser. Our initial product purchase will be determined by the size of enrollment and 

can be increased to serve additional students upon request.  Careful review will be done 

with our technical staff to ensure that the LMS/SIS selected will be able to easily 

integrate data from our other systems.  The proper maintenance and upgrade 

agreements will be purchased to ensure the product is supported on an ongoing basis.  

Technical support would be able to assist in any outages that might occur or service 

interruptions.  Data would be hosted at the LMS site, and regular backups and security 

protection would be enforced.  If long term problems occurred we would email or call or 

use our Homeroom teachers to personally notify our families of the correct protocol to 

follow to ensure that our students are able to continue learning without interruption.  

Teachers will be trained prior to school starting of the procedures to follow in the event 

of a system delay or other unforeseen problem so that students can continue to work in 

alternate programs or with physical materials until issues are corrected.  
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System Accessibility 
 

Service Level Agreements/SLA 

ABLE Charter School will contract with a local internet service provider for a business 

level service level agreement to ensure that the capacity and infrastructure of network 

access is available 24/7. The service provider will work closely with our technology 

coordinator to ensure a secure computing environment with the necessary firewalls and 

security measures in place to adequately monitor and restrict access to sensitive and 

confidential information. 

 

Student-To-Teacher Ratio 
 

ABLE Charter School will strive to have 20 teachers for the projected enrollment of 500 

students, or one teacher for every 25 students.  Even though we are using a virtual 

model, students will be assigned to a Homeroom teacher who is located in a similar 

geographic location in the state, so that the teacher and student can form a strong and 

supportive relationship.  Small Foundational Teams made up of a Math, Science, 

Language Arts and Social Studies teachers will be formed with between 100-125 

students, so teachers can concentrate on virtual teaching in their area of expertise while 

keeping a focus on supporting the specific needs of the students in their teams. In 

addition to the regular education format, students identified as having special needs will 

be provided with a special education teacher.  
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ABLE Charter School 
 

Measurement and Accountability 

 

Measures of Effectiveness 
 

ABLE Charter School will be a safe and supportive environment for its students, with a 

focus towards serving the unique needs of each child to promote successful academic 

and personal growth.    

 

Our school-wide accountability measures will make sure that no student falls through 

the cracks.   Below are some of the criteria ABLE Charter School will use to measure 

the effectiveness of the Charter School’s initiatives:  

 
Attendance - Students easily record days they devote to learning during the 

school year (at least 180 per school year).  Attainment of learning objectives is 

rewarded.(completed before 180 days is allowed and working more than 180 

days is also possible). 

 

Coursework is considered completed when a student completes all assignments 

and demonstrates proficiency of the learning standards for the student’s grade 

level.  Students will be assigned a grade-level curriculum but they will be able to 

demonstrate mastery of standards in a variety of ways.   Ongoing online access 

to grades and progress reports will be available to students and parents. 

 

Pacing - Students will be required to follow a pacing guide to make sure they are 

on track to learn the standards required for their grade-level.   Intervention 

measures will be taken for students who don’t make adequate progress, and 
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those who do not stay actively engaged will be placed on an alternative 

education academic intervention plan. 

 

Assessment - students will be given benchmarking assessments at least three 

times during a school year.   Teachers will assess learning using various 

measures (tests, quizzes, projects, homework, etc) throughout the school year.   

State testing will provide an additional venue for evaluating student progress.  

State testing will be mandatory for all students in testing grades. 

 

Promotion 
 

Student promotion from one grade level to the next will be determined by the student 

meeting the requirements for grade level completion as outlined by the Oklahoma State 

Department of Education.  For students in grades 6-8, this will include the four core 

subject areas of mathematics, science, history and language arts.  High school students 

(grades 9-12) will be required to complete a minimum of 23 credits in both core as well 

as elective subject areas.  In addition, high school students will also need to pass four of 

the seven EOI tests to meet state graduation requirements. 

 

The ABLE Charter School ACE Graduation Plan and curriculum will meet requirements 

as set forth in Title 70 Oklahoma Statutes § 2601, Oklahoma Higher Learning Access 

Act, also known as Oklahoma’s Promise. 

 

 

Assessment 
Student Academic Performance 

Academic effectiveness will be measured through a triangulated assessment process 

that analyzes data obtained through: 

● State EOI and OAAP test scores; 
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● End-of-semester final grades; and, 

● Benchmark testing. 

Students demonstrating low academic performance will be evaluated to determine what 

measures will need to be taken including: intervention; remediation; retention; or, the 

RTI process. 

 

State Testing Process and Procedures 

ABLE Charter School will follow the State of Oklahoma  Assessment standards and 

procedures for administration of OCCT and OAAP End of Instruction tests.  We will offer 

our students testing in January, Spring and Summer windows in  6 locations throughout 

the state of Oklahoma.  The locations will be approved testing sites with at least two 

metro locations, and regional locations offered in the Northeast, Northwest, Southeast 

and Southwest .  Since 6-12th grades have online tests ABLE will ultimately be 

responsible for approximately 1200 tests (not counting possible retakes).  During testing 

periods tests will be securely stored in our offices and distributed at test sites under the 

direction of the District Test Coordinator and trained Building Test Coordinators, Test 

Administrators and Test Monitors.  ABLE will strive to have 100% student participation 

in state tests .  Practice tests and test results(reports) provided by the state will be  

electronically delivered to students within 45 days of receipt . 

 

Every effort will be made to identify students who are designated as having 

unsatisfactory or limited knowledge in prior year tests as early in the school year as 

possible in order to provide adequate  remedial instruction and curriculum support 

during the school year. 

 

 Formative Assessments 

ABLE Charter School will use a nationally normed assessment tool that aligns with 

Oklahoma State Academic Standards that will be administered at least three times 

during the academic year as a benchmark measure.  This assessment process will 

provide ongoing feedback that will be used by ABLE faculty to target areas where 

students can improve their learning and instructors can improve their teaching.   



ABLE Charter School Page 14 
 

 

More specifically, this formative assessment process will: 

● help students identify their strengths and weaknesses and target areas that need 

more work; and, 

● help faculty recognize where students are struggling and address these problems 

immediately. 

 
Course-level Assessment 

ABLE Charter School students will be given benchmarking assessments at least three 

times during a school year.  Teachers will assess individual student learning using 

various measures (tests, quizzes, projects, homework, etc) throughout the school year.  

State testing will provide an additional venue for evaluating student progress.  State 

testing will be mandatory for all students in testing grades 6-12. 

 
Relational Assessments 

Teachers will be required to visit their students regularly online using Skype and have at 

a minimum one face-to-face instructional session every month.  Teachers will be 

required to enter weekly grades for each subject area that are viewable by students, 

parents and ABLE Charter School administration using the online grade book function 

of the core curriculum platform.  In addition to the required face-to-face student visits, 

teachers need to make contact with each of their students weekly by phone, email or 

chat sessions. 

 

Additionally, ABLE Charter School administrators will travel throughout the state on at 

least a quarterly-basis to visit with teachers and students to ensure that students and 

families are being serviced adequately and that their academic and special education 

needs are being met. 
 

Response to Intervention Plan 

ABLE Charter School will adopt an intervention plan strategy that will include the 

training of faculty on early intervention strategies and the effective use of third-party 
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resources/tools that can be used with students to improve their acquisition of knowledge 

in those areas where additional work is needed; typically math, reading and language 

arts.  To ensure that each student placed on an intervention plan is successful, ABLE 

Charter School faculty will be required to meet at a minimum twice a month with each of 

their students either virtually using Skype interactive technology or face-to-face visits. 

 

Enrollment 
 

Enrollment Process/Procedures 

ABLE Charter School will follow state transfer policies allowing students to transfer into 

the Charter School during the approved open and emergency transfer enrollment 

periods. 

 

Online enrollment with electronic submission of required enrollment materials (birth 

certificate, shot records or waiver, proof of residency, and transcripts) will be the primary 

means of student enrollment.  Student enrollment will not be considered complete until 

all records have been received due to problems involved in placing students into 

classes without verification of credits received in prior years.  Parents will select either 

the ACE or CORE curriculum graduation plan during the enrollment process; will review 

and sign the internet use policy and technology responsibility contract; and will confirm 

compliance with participation, progress and attendance policies. 

 

As part of the enrollment process an online readiness and interest survey will be 

administered to students for proper placement and to inventory career/college interests. 

A technology needs survey will also be conducted to determine internet service capacity 

and equipment needs.  A Home Language Survey will also be completed at this time. 

 

ABLE Charter School would like to begin accepting student enrollments during the 

January 2014 district transfer enrollment period in order to maximize enrollment 
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numbers and facilitate hiring teachers and purchasing curriculum prior to the 

commencement of the 2014-15 school year.  

 

School Calendar 

ABLE Charter School will follow a 36 week instructional calendar.  For the 2014-15 

school year, we propose the following calendar. 

 

Instructional Period Begin End 

1st Nine Weeks 8/4/2014 10/5/2014 

2nd Nine Weeks 10/6/2014 12/7/2015 

Intersession 12/8/2014 1/11/2015 

3rd Nine Weeks 1/12/2015 3/29/2015 

4th Nine Weeks 3/30/2015 5/24/2015 

Summer Session 6/1/2015 7/3/2015 

 

Attendance 

 

ABLE Charter School students will follow the Oklahoma State Department of Education 

attendance guidelines and plans to enforce student participation at least 170 days per 

academic school year.  Attendance will be verified using login data, active course 

participation and documented teacher contact records.  A student that does not 

participate for ten consecutive days will be withdrawn  and probationary measures will 

be initiated that could led to suspension and eventually expulsion from the district.  

ABLE Charter School faculty and administration will make every effort to determine 

student status and the reason for non-participation.  When all attempts to reengage the 

student fail, the student will be reported as truant to the proper authorities. 

 
Pacing 

One of the major benefits of virtual education is the ability of a student to proceed with 

learning in a self-paced format, this is ideal, but must be conducted with guidelines in 
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place that motivate a student towards completion of the required coursework and 

attainment of proficiency in the subject material.  There will be a school-wide progress 

requirement of 25% of the lessons to be done during each of the 9 week instructional 

periods.  Student progress will be watched carefully during the instructional periods and 

they will be assisted by their teachers to keep on track.  Students who do not achieve 

the 25% progress goal will be placed on probation and given additional instructional 

support which may include attending required online classroom sessions with teachers 

and other students or mandatory face-to-face tutoring.   
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ABLE Charter School 
 

Community Engagement 

 

ABLE Charter School will work closely with the families of students attending the 

Charter School to gain further community support and commitment.  This may include 

climate surveys, educational community activities, field trips to local historical sites, etc. 

ABLE Charter School plans to form supportive community partnerships that foster a 

continued love for learning and explore new methods of engaging 21st Century learners, 

one example would be having school-wide events where students and their families 

participate in a volunteering activity to promote civic responsibility and hands-on service 

learning. Having school sponsored community gardens, a traveling greenhouse and the 

ability to participate in selling fruits and vegetables at local farmers markets are other 

ways we hope to engage our students and foster good community relations. 

 

ABLE Charter School hopes to be considered a collaborative partner with other 

Oklahoma Schools as a resource and referral opportunity for schools who are seeking 

alternative placement options for students they are not able to adequately service  

 

Resident Support 

 

Residential support for ABLE Charter School is hard to document, as the school 

directors have many interested potential students, but without an active charter in place 

families are hesitant to put their name to an idea, particularly those who area already in 

online education and do not want to jeapordize their current relationship should ABLE 

Charter School not receive approval to begin in 2014-2015.  Teachers who have 

expressed an interest in teaching at ABLE Charter School have submitted resumes 

(with names removed) and have verbally stated they are very interested in our school 

model, they also have shared that their families treasure their established relationships 
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with the children they already serve and will “follow’ the teacher wherever she/he may 

go.  We felt that asking families at this point was premature and potentially could 

compromise the teacher’s current position or disrupt the student’s focus on learning 

knowing that their teacher might be leaving or is unhappy with the current offering. 

We anticipate no less than 100 students will enroll at ABLE Charter School based on 

this “favored teacher” premise alone, once enrollment capability is available. 

 

Additional enrollment potential resides with being the newest virtual school, with limited 

choices in Oklahoma currently; those who are unsatisfied with their school are seeking 

a new location in the hopes of finding a good fit for their student(s).  ABLE Charter 

School will be attractive to families that want a more structured educational experience 

with accountability measures in place but with more flexibility and focus on student 

learning experiences. While not a school offering “excessive choice”, we anticipate that 

at least 200 families will select ABLE Charter School because they understand that our 

focus on providing a foundational, standards-based course of instruction will most 

benefit their student. 

  

Once approved, ABLE Charter School will begin targeted marketing efforts to inform 

families about our school model and to encourage enrollment.  Our school website and 

other social media channels will promote our growth by word of mouth and personal 

connections.  A state-wide campaign will be started providing informational seminars in 

public libraries to help families decide if Virtual Education is appropriate for their 

student(s).  We will advertise free online educational resources to showcase our 

Learning by Living model, we will also offer Parent Education, Teacher Education and 

other innovative instructional courses to establish relationships with potential students, 

teachers and community supporters. 
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Charter School Training 
Completed 

Dr. Kenneth L. Kuczynski 

Tina Barker 

 

Planned 

Judy Kuccynski 

Beth Bley 

 

Parent Education and Engagement 

 

In addition to the free Parent Education courses we will offer to the community (Bullying, 

Helping Students with Addiction, Is Online Education Right for My Child?, etc) ABLE 

Charter Schools will offer enrolled families detailed Orientation explaining how the 

school works, how they can best assist their students, available school recources and 

the like.  Both student and parent will be encouraged to participate in an online 

readiness survey and other interactive measures like learning style quizzes or career 

interest surveys. Open communication between students, parents, teachers and 

administration will be encouraged.  Beginning of the year meetings will explain the 

school model and outline accountability measures and set parent expectations. 
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ABLE Charter School 
 

Student Services 

 

ABLE Charter School teachers follow the Universal Design for Learning (UDL) and 

differentiated instruction for ALL Learners. Our teachers work with their assigned 

students to ensure mastery of the subjects of Language Arts and Mathematics, Science 

and Social Studies for 6th-12th grades.  ABLE Charter School uses a blended learning 

model, which includes a license to a core grade-level online curriculum, with the 

supplemental, special needs, intervention, remediation, counseling or gifted and 

talented resources need to support a holistic approach to learning.  Teachers will 

assess mastery using either tests/quizzes, teacher observation, projects, written works 

or other assignments. 

 

Teachers with specific certifications and experience will work with ELL students, special 

education students, and alternative education students to address their special and 

unique needs.  Teachers will hold weekly meetings with students.  Meetings will be held 

online, via Skype, join.me, or phone.  Meetings will be held in public places such as 

libraries or in partnership with approved facilities appropriate for learning with access to 

Internet. 

 

ABLE Charter School high school students will be provided with a comprehensive path 

that helps them to earn the average number of credits needed each school year in order 

to graduate within the traditional four year schedule, with room to adapt to quicker or 

slower paced programs, as well as concurrent enrollment, technology center courses, 

and to earn Learning by Living credit for participation in special activities and hobbies.  

Students will be provided multiple pathways for taking in information, understanding of 

ideas, and expressing what they learn.  Students will be allowed multiple means of 

representation, engagement, and expression.  Credits earned will be monitored 

regularly and measures put in place to make sure graduation is attainable.   
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Graduating seniors must take a course called “Bridge to the World”.  This class requires 

a student to demonstrate character education skills and responsibility by working at a 

job, attending a vocational school, attending concurrent enrollment, or participating in 

community service.   

 

Learning by Living Philosophy 

ABLE Charter School students must participate in the daily submission of a lesson that 

mets the guidelines for our Learning by Living Electives, whereby students provide their 

teacher with a summary of something they learned that day.  Submissions can be in a 

variety of formats include typed or handwritten journal entries, essays, book reports, 

short stories, video blogs, multimedia presentations, artwork, prose, or musical 

representations. Teachers will grade at least one submission per week and will look for 

connections with the student that might facilitate special program offerings or 

recommendations for further exploration.  ABLE Charter Schools will offer school-wide 

seminars via webinar format that all students can attend and use as inspiration for the 

Learning by Living submissions.  The Learning by Living Elective will earn a student a ½ 

credit each semester and will include lessons designed to cover the Personal Literacy 

requirements over the course of a school year. 
  

Literacy Track Framework 

ABLE Charter School students may select a 21st Century Literacy Track to assist in 

directing efforts towards student motivation and inspiration for graduation and beyond.  

Initially the Tracks will involve College, Career and Civic Literacy, but will eventually 

expand to include developed pathways for STEM initiatives, Agricultural Sciences, and 

Energy Careers.  

 
Counseling Program 

ABLE Charter School will offer a comprehensive counseling program, working to assist 

students and families in all areas of concern regarding individual development . 
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Graduation Assistance 

Our teachers and counselors are trained to know the specifics courses required to 

graduate from an Oklahoma school, whether a student chooses the ACE or CCS 

pathway to graduation. 

 

● Wide variety of courses to choose from to meet the requirements of graduation 

● We create solutions for students in all types of situations to be able to graduate 

● Evaluation of transcript 

● Creation of individual graduation plan based on academic goals 

● Fast track and catch up plans 

● College, Vo-Tech, Military and Career tracks 

● Credit Recovery  

● Career Exploration and Planning 

 

 

Alternative Education Program 

Acknowledging the special circumstances some students are experiencing that interfere 

with educational progress, ABLE Charter School is uniquely qualified to support 

students who seek online schooling due to health or illness issues, pregnancy, PTSD, 

tornado victims, or other trauma sensitive conditions.  Likewise, special attention is 

provided to students undergoing addiction recovery programs, those afraid of school 

violence, and mid-school year transfers from overseas or military backgrounds. 

Students who have been expelled from their districts, are incarcerated or have a history 

of violence or mental health conditions are able to attend with valuable boundaries 

established to elicit ongoing educational progress. 

 

Credit recovery and other systems available to assist students more than one year 

behind on their graduation plan will be considered on a case by case basis. 

 
Comprehensive Anti-Bullying Program  

ABLE Charter School will provide anti-bullying programs for all students. 
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● Customized program for parents, school personnel and students 

● Personal Consultation 

● Ongoing review of school climate survey and analysis  

● Implement Bullying and Harassment policy and practices 

● Follow up on reported incidents 

● Partnership with the Power of One Foundation 
 

Safe and Tobacco and Drug Free School 

ABLE Charter School will promote a Safe  School environment and will enforce a Tobacco and 

Drug Free Campus.   Child abuse and negligence training will be required of all teachers 

and staff and they will be advised of State Mandated reporting requirements.  Special 

training and procedures will be set forth for what to do when visiting a student and the 

parent or student appears to be under the influence of a mind-altering substance.  

Policies will address safety measures (like wearing safety goggles when doing 

experiments), and we will have well communicated  Emergency, Accident & Disaster 

Plans with drills for what to do in fire, tornados, or lockdown situations.  A clear 

transportation policy will address requirements and restrictions for teachers who may 

drive with students in their personal vehicles while conducting school business. We will  

implement a Safe School Committee, a Healthy and Fit School Advisory Committee, a 

Wellness Policy and have a Healthy Living Incentives Program.  Our school health 

policy will ensure we have access to the services of a school nurse, and we wi ll have an  

Automated External Defibrillator located in the administrative offices on campus. 

We will provide AIDS Prevention Education, CPR and Heimlich Maneuver Training, 

a Diabetes Medical Management Plan, an Inhaled Asthma Medication Self-

Administration Policy, and will distribute information on Meningococcal Meningitis. 
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Special Education 
 

ABLE Charter School will provide all special education services necessary to help 

students succeed. We provide all services determined necessary for the student by the 

IEP team.  We provide special education teachers and related service providers. 

  

All regular education students and special education students will be enrolled in grade 

level curriculum. All curriculums will meet state standards. The special education 

students will have modifications, as determined by the IEP team, to ensure their 

success with the general education curriculum. 

  

All IEPs will be written in compliance with the Oklahoma State Department of Education 

(special education) rules and regulations. The IEPs will be monitored by the Special 

Education Director to ensure that IEPs are written in accordance with special education 

policies, process guide, and special education handbook. 

 

Gifted and Talented  

ABLE Charter school will create and submit to the SDE for approval, a Gifted Education 

Plan. Once approved, it will be implemented to provide programming and enrichment 

resources to foster students who meet the qualifying criteria in the Gifted Education 

Plan.  

 

 

Course Delivery 
 

Student, Teacher and Staff Interaction 

ABLE Charter School follows a Trusted Relationships Model which allows students to a 

form a strong bond with at least one teacher who is physically located in their 

geographical area and who they meet with face to face at least one time per month. 

These homeroom teachers are also available for online sessions and personal phone 
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calls during regularly established office hours during the week.  The Homeroom 

Teacher is part of a Foundational Team of at least four core subject teachers who are 

certified in the subjects they teach and who can also be reached during agreed upon 

office hours. Since online students are less likely to pick up the phone to reach out for 

help from someone they don’t know or someone whom they feel doesn’t care about 

them, our model helps the student to overcome this obstacle since they are able to 

access help when needed from a familiar group of teachers. 

 

The Foundational Team teachers will meet often to collaborate on student progress in 

order to provide a team approach to ensuring the academic success of the students. 

The Learning by Living teachers, Special Education teachers, other Electives teachers 

and school counselors will also participate in these collaborative sessions so that all 

parties are able to impart their understanding upon situations that may facilitate better 

learning experiences for each student. 
 

All Teachers and Staff will meet at least once every nine weeks either in person or 

virtually to communicate school needs and celebrate accomplishments. 

 

Courseware  

ABLE Charter School students will be assigned coursework in one standard platform for 

all students in grades 6-12.  This core curriculum product will be lessons at their grade-

level and will be the material used to determine progress for nine week accountability 

measures; this will be primarily self-paced, student-centered asynchronous courses. 

As needed, students will be assigned supplemental curriculum products that will often 

be asynchronous.  Other components of our program will be synchronous, as we will 

have ongoing seminar format offerings covering a multitude of subject areas which 

students will be able to participate in (or view recorded sessions after the live webinar 

events).  We will also have blended learning formats when teachers do their online 

sessions or during visits with their students.  Our daily Learning by Living Elective 

provides for experiential learning but allows for students to submit their summary of the 

learning experience in an asynchronous virtual format. 
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ABLE Charter Schools proposes to use the following curriculum solutions: 

 

          Virtual Curricula: 

● GradPoint (Core curricula for grades 6-12) 

Intervention/Remediation Curricula 

● Think Through Math 

● Study Island 

● Write to Learn 

● SuccessMaker 

● *Plus added curriculum as needed. 

 

ABLE Charter School will capitalize on selecting a suite of curriculum products that 

support our student body attaining credits in classes needed to meet ACE graduation 

requirements as well as provide a rigorous course offering to 6 th-8th grade students.  

The Pearson product GradPoint offers core and elective courses to meet this 

requirement, and we will need to select a local vendor to provide a Oklahoma History 

course.  Supplemental software products will also be selected to meet our goals of 

providing adequate alternative supports for intervention and remediation. 

 

In addition to purchasing curriculum, ABLE Charter School will utilize Google-

development tools to create a customized system for collecting student submissions for 

our Learning by Living school-wide elective offering.  

 
Access to Technology 

ABLE Charter School will ensure that each student has access to their online web-

based curriculum.  Students without computers will be provided a laptop and internet 

services will be provided if local wifi is not available.  Laptops will be leased property 

and parents will assume responsibility for replacement or repair if needed by signing a 

contract. An acceptable use internet policy will be distributed to our families, and 
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signatures of students and family required to ensure all parties understand the 

guidelines for keeping students safe while using the internet. 

 

Laptops will be distributed and maintenance provided by a reputable service provider. 

Compliance with 70 O.S. § 3-136 (A)(1) 
 

ABLE Charter School intends to follow all Oklahoma State Department of Education 

rules and regulations, including 70 O.S. § 3-136 (A)(1).  We acknowledge that program 

operations will support answering yes on the School Site Compliance Report for all 

applicable areas (excluding those not applicable, like Pre-Kindergarten through 5th 

grade requirements and items involving buses and behind-the-wheel drivers education 

programs).  Our school policies and procedures will address all compliance items and 

our parent and student handbooks will include the necessary information to support all 

requirements, rules and laws. Please see Appendix D for the ABLE Charter School 

Compliance Statement as Set Forth in the Oklahoma Charter Schools Act. 
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Appendix A – Director Resumes 

 

● Director of Standards & Assessments – Kenneth L.  Kuczynski, PhD 

● Director of Curriculum & Instruction – Beth Bley, NBCT, Med 

● Director of Learning Environments – Judith M. Kuczynski, MSPC 

● Director of Operational Accountability – Tina Barker, Med 
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Appendix B - 3 Year Financials 

 

Detailed Financial Assumptions available upon request. 
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Appendix C - Equal Education and Employment Opportunity Statement 

ABLE Charter School has a commitment to support equality of education and employment 

opportunity by affirming the value of diversity and by promoting an environment free from 

discrimination. 

 

Association with ABLE Charter School, either as a student, parent, faculty, or staff member, 

involves participation in a free community where all people are recognized and rewarded on the 

basis of individual performance rather than personal convictions, appearance, preferences 

(including sexual or affectional orientation), or happenstance of birth. 

 

We encourage all school stakeholders to support a diverse and inclusive school in which to 

work, study, teach, research and serve. 

 

No person shall be denied admission to any educational program or activity or be denied 

employment on the basis of any legally prohibited discrimination involving, but not limited to, 

such factors as race, color, creed, religion, national or ethnic origin, sex, sexual orientation, 

gender identity or expression, age, disability, or veteran status.  ABLE Charter School is an 

affirmative action/equal opportunity employer. 

 

Concerns and complaints related to equal opportunity in education and in employment based on 

aspects of diversity protected under federal, state, and local law, including sexual harassment 

complaints filed by any member of the ABLE Charter School community against an academic or 

nonacademic staff member, as well as complaints arising under Title IX should be directed to 

the Director of Operational Accountability. 

 

ABLE Charter School is committed to assisting those persons with disabilities who have special 

needs related to their educational pursuit or employment.  Information on services provided to 

prospective and current Charter School students with disabilities can be obtained by contacting 

the school special education director.  Current or Prospective employees in need of a workplace 

accommodation pursuant to the Americans with Disabilities Act or Oklahoma state law should 

contact the school human resource director. 

  

http://sds.cornell.edu/
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Appendix D -ABLE Charter School Compliance 

and Charter Requirements as Set Forth in the Oklahoma Charter Schools Act 

 

ABLE Charter School shall comply with the charter requirements as required by the Oklahoma 

Charter School Act which shall include but not be limited to the following: 

● ABLE Charter School shall comply with all federal regulations and state and local rules and 

statutes relating to health, safety, civil rights and insurance.  By January 1, 2000, the State 

Department of Education shall prepare a list of relevant rules and statutes which a Charter School 

must comply with as required by this paragraph and shall annually provide an update to the list; 

● ABLE Charter School shall be nonsectarian in its programs, admission policies, employment 

practices, and all other operations.  A sponsor may not authorize a Charter School or program 

that is affiliated with a nonpublic sectarian school or religious institution; 

● ABLE Charter School will provide a comprehensive program of instruction for grades six through 

twelve.  Instruction will be provided to all persons through the age of twenty-one (21) years.  

ABLE Charter School may offer a curriculum which emphasizes a specific learning philosophy or 

style or certain subject areas such as mathematics, science, fine arts, performance arts, or 

foreign language.  ABLE Charter School will comply with the graduation requirements established 

in 70 O.S. §11-103.6. 

● ABLE Charter Schools shall be chartered for the purpose of offering a curriculum for deaf or blind 

students that is the same or similar to the curriculum being provided by or for educating deaf or 

blind students that are being served by the Oklahoma School for the Blind or the Oklahoma 

School for the Deaf; 

● ABLE Charter School shall participate in the testing as required by the Oklahoma School Testing 

Program Act and the reporting of test results as is required of a school district.  ABLE Charter 

School shall also provide any necessary data to the Office of Accountability;  

● Except as provided for in the Oklahoma Charter Schools Act and its charter, ABLE Charter 

School shall be exempt from all statutes and rules relating to schools, boards of education, and 

school districts; 

● ABLE Charter School, to the extent possible, shall be subject to the same reporting requirements, 

financial audits, audit procedures, and audit requirements as a school district.  The State 

Department of Education or State Auditor and Inspector may conduct financial, program, or 

compliance audits.  A Charter School shall use the Oklahoma Cost Accounting System to report 

financial transactions to the sponsoring school district;  

● ABLE Charter School shall comply with all federal and state laws relating to the education of 

children with disabilities in the same manner as a school district;  
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● ABLE Charter School shall provide for a governing body for the school which shall be responsible 

for the policies and operational decisions of the Charter School;  

● ABLE Charter School shall not be used as a method of generating revenue for students who are 

being home schooled and are not being educated at an organized Charter School site;  

● ABLE Charter School will not charge tuition or fees; 

● ABLE Charter School shall provide instruction each year for at least the number of days required 

in 70 O.S. § 1-109; 

● ABLE Charter School shall comply with the student suspension requirements provided for in 70 

O.S. § 24-101.3; 

● ABLE Charter School shall be considered a school district for purposes of tort liability under The 

Governmental Tort Claims Act; 

● Employees of ABLE Charter School may participate as members of the Teachers' Retirement 

System of Oklahoma in accordance with applicable statutes and rules if otherwise allowed 

pursuant to law; 

● ABLE Charter School may participate in all health and related insurance programs available to 

the employees of the sponsor of the Charter School; 

● ABLE Charter School shall comply with the Oklahoma Open Meeting Act and the Oklahoma 

Open Records Act; and 

● The governing body of ABLE Charter School shall be subject to the same conflict of interest 

requirements as a member of a local school board. 

 

B.  The charter for ABLE Charter School shall include a description of the personnel policies, 

personnel qualifications, and method of school governance, and the specific role and duties of 

the sponsor of the Charter School. 

C.  The charter of ABLE Charter School may be amended at the request of the governing body 

of the Charter School and upon the approval of the sponsor. 

D.  ABLE Charter School may enter into contracts and sue and be sued. 

E.  The governing body of ABLE Charter School may not levy taxes or issue bonds. 

F.  The charter of ABLE Charter School shall include a provision specifying the method or 

methods to be employed for disposing of real and personal property acquired by the Charter 

School upon expiration or termination of the charter or failure of the Charter School to continue 

operations.  Except as otherwise provided, any real or personal property purchased with state or 

local funds shall be retained by the sponsoring school district.  If ABLE Charter School was 

previously sponsored by the board of education of a school district continues operation within 

the school district under a new charter sponsored by an entity authorized pursuant to 70 O.S. § 
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3-132, the Charter School may retain any personal property purchased with state or local funds 

for use in the operation of the Charter School until termination of the new charter or failure of the 

Charter School to continue operations. 
 
Requirements and Procedures for Program and Financial Audits 

In accordance with 70 O.S. § 3-142, ABLE Charter School, to the extent possible, shall be 

subject to the same reporting requirements, financial audits, audit procedures, and audit 

requirements as a school district.  The State Department of Education or State Auditor and 

Inspector may conduct financial, program, or compliance audits of ABLE Charter School as 

needed.  ABLE Charter School shall use the Oklahoma Cost Accounting System to report 

financial transactions.  ABLE Charter School will use the SIS and WAVE system to record and 

track student data for the Charter School.  All Directors of ABLE Charter School are 

experienced users in both of the SIS and the WAVE systems. 

 
Admission Policies and Procedures 

ABLE Charter School shall enroll those students whose legal residence is within the boundaries 

of the school district in which the Charter School is located and who submit a timely application, 

or those students who transfer to the district in which the Charter School is located in 

accordance with 70 O.S. § 8-103 or 8-104, unless the number of applications exceeds the 

capacity of a program, class, grade level, or building.  Students who reside in a school district 

where a Charter School is located shall not be required to obtain a transfer in order to attend a 

Charter School in the school district of residence.  If capacity is insufficient to enroll all eligible 

students, the Charter School shall select students through a lottery selection process in 

accordance with 70 O.S. § 3-140.  ABLE Charter School shall not limit admission based on 

ethnicity, national origin, gender, income level, disabling condition, and proficiency in the 

English language, measures of achievement, aptitude, or athletic ability. 

 

 

 



        FY 14              FY 15                FY 16      
FTE  FTE  FTE 

Grade 6 2.0                      60         3.0                           70         3.0                       80 
Grade 7 3.0                      70         3.0                           75         3.0                       85 
Grade 8 3.0                      75         3.0                           80         4.0                       90 
Grade 9 3.0                      80         3.0                           90         4.0                       95 

Grade 10 3.0                      80         4.0                           90         4.0                       95 
Grade 11 3.0                      75         3.0                           80         4.0                       90 
Grade 12 2.0                      60         2.0                           65         3.0                       80 

Enrollment 19.0                    500       21.0                         550       25.0                     615 
ADM                    500                         550                     615 
WEIGHTED ADM 1.59                    795 1.66                         913 1.72                  1,058 

Growth    10% 10%

Per Pupil Allocation (state aid factors)                 3,055                      3,060                  3,080 

Revenue    

Per Pupil Revenue          2,428,685               2,793,780           3,258,024 
IDEA Revenue               55,000                    55,000                55,000 
Title grants             100,000                  100,000              100,000 
Flexible Benefit Allowance - in lieu of             152,213                  148,381              153,777 
Start Up Grant-SDE               50,000  -  - 
Start Up Grant-Foundations/USDE             150,000  -  - 
Interest Income                    250                      1,000                  1,500 
Textbooks                 6,000                    12,000                12,000 
Total Revenue          2,942,148               3,110,161           3,580,301 

Expenses

Payroll-Administrative
Directors 4.0             160,000         4.0                  170,000         4.0              182,000 
Business Manager 1.0               35,000         1.0                    37,000         1.0                39,000 
Assessment/Data/Technology Coordinator 0.5               20,000         1.0                    35,000         1.0                37,500 
Total Payroll-Administrative 5.5             215,000 6.0                  242,000 6.0              258,500 

Basic Education
Classroom Teacher Salaries 19.0             712,500 21.0                  798,000 25.0              962,500 
Salary-Specialists 0.5               18,000 0.5                    18,000 1.0                36,000 
Total Teaching Salaries 19.5             730,500 22                  816,000 26              998,500 

Special Education
Special Education Director 1.0               50,000 1.00                    52,500 1.00                55,000 
SPED Assistants & Aides 0.5               13,000 0.50                    13,000 1.00                26,000 
Total Teaching Salaries 1.5               63,000 1.50                    65,500 2.00                81,000 

Service Providers-Other Staff
Counselor 0.5               20,000 1.50                    60,000 2.00                80,000 
Registrar/Enrollment Coordinator 0.5               18,000 1.00                    36,000 1.00                37,750 
Title I Teacher(s) 0.5               18,000 1.00                    36,000 1.00                37,750 
Total Service Providers-Other Staff 1.5             182,000 4.00                  263,000 4.00              317,500 

28.0          1,127,500 33.0               1,321,000 38.0           1,574,500 

ABLE Charter School

Proposed 3 Year Financial Plan 

2014-2017



        FY 14              FY 15                FY 16      
Taxes & Benefits    

Payroll Taxes 8%               90,200  8%                  105,680  8%              125,960 
Health Ins./Cash in lieu             152,213                  148,381              153,777 
Retirement expense 9.5%             107,113  9.5%                  125,495  9.5%              149,578 
Workers Comp                 3,000                      3,500                  4,000 
Total Taxes & Benefits             352,525                  383,056              433,315 

Staff Development & Recruitment
Staff Development               10,000                    10,000                10,000 
Staff Travel                 2,500                      2,500                  2,500 
Staff Recruitment                    500                         500                     500 
Total Staff Development & Recruitment               13,000  -                    13,000  -                13,000 

Professional Fees
Academic and Curriculum Services             700,000                  975,000           1,050,000 
Reimbursements for travel                 5,000                      8,000                10,000 
Charter Consultant               15,000                    15,000                15,000 
Authorizer Fee 5%             147,107                  155,508              179,015 
Treasurer, Encumbrance and Payroll Svcs.               25,000                    25,000                30,000 
Legal Svcs.                 2,000                      2,000                  2,000 
Audit                 5,000                      5,000                  5,000 
Technology Contract                 5,000                      5,000                  5,000 
Marketing Expense                 4,000                      4,000                  4,000 
Supplementary SPED Contracts OT/PT/ST               50,000                    55,000                60,000 
Assessment and Data Service               12,000                    12,000                12,000 
Total Professional Fees             970,107  -               1,261,508  -           1,372,015 

Supplies
Classroom Supplies               70,000                    12,000                18,000 
Textbooks                 6,000                    12,000                12,000 
Office Supplies                 8,000                      9,000                10,000 
Total Supplies               84,000  -                    33,000  -                40,000 

Occupancy
Rent               50,000                    50,000                50,000 
Cleaning                 9,000                    10,000                12,000 
Telecommunications                 6,000                      8,000                  8,000 
Total Occupancy               65,000  -                    68,000  -                70,000 

Other Expenses
Board training                    500  -  - 
Bank Charges                    500                         500                     500 
Dues & Subscriptions                    750                         750                     750 
Insurance               15,000                    15,000                15,000 
Field Trips                 1,000                      1,000                  1,000 
Copying & Printing                 4,000                      4,500                  5,000 
Postage & Shipping                 1,200                      1,400                  1,600 
Total Other Expenses               22,950  -                    23,150  -                23,850 

Total Expenses          2,635,082               3,102,714           3,526,680 

Operating Income (Revenue)             307,065                      7,447                53,621 

Net Surplus (Deficit)             307,065                      7,447                53,621 

Beginning Balance                         -                  307,065              314,512 

Ending Balance/ Reserve  $         307,065   $              314,512   $          368,134 

ABLE Charter School

Proposed 3 Year Financial Plan 

2014-2017



Elizabeth Bley 
 

 

Contact 
Tel : 405-401-2310 
e-mail : bethbley@gmail.com 

 

 

Address 

8820 Darlington Road NW, Calumet, Oklahoma, 73014 
 

 
 

Key Skills 

I have experience in the following areas: 

I have worked 30 years 
as a teacher in an 

elementary school.         
I have worked with all 

elementary grade levels. 
 

I have been a special 
education director for 2 

year. 

I have been a 
technology leader in 

many capacities.             
I teach others how to 
use technology as an 

instructional tool. I was 
a presenter at the OTA 

Conference in 
Oklahoma City.               

I have served on 
schoolwide and 

districtwide technology 
committees. 

I have a masters degree.  
I have certification in 

elementary education, 
early childhood 

education, education 
administration, and 
special education.          

I am a reading 
specialist.                        

I am National Board 
Certified. 

I have had training in 
the methods of 

Marzano, Bell, Forget, 
and Dufour. 

    
 

 

 

Education 

1982 Bachelor degree from Southern Nazarene University 

1987 Master degree from Southern Nazarene University 

2008 Administration Certification from University of Central Oklahoma 
 

 

 

Work Experience 

Putnam City Public Schools  Elementary education teacher 
Taught all grades in regular classroom settings 
and after school settings 

August 1982 to May 2008 

 

El Reno Public Schools Special education teacher 
I taught special needs students 
I was also the “site tech” for the school 

August 2008- 2012 

 

El Reno Public Schools                        Director of After School  Programs 
I directed the afterschool programs at three 
elementary schools 
 
EPIC Charter Schools   (Virtual School)                                                                                                     

August 2008-2012 
 
 
                                  Special Education Director  

    Virtual School Teacher 
  2011-current 
 

  
  
 

 

 

 

Languages 
 

My first language is English.  I also speak basic conversational Spanish. 
 

 



Judith M. Kuczynski 
1816 NW 172nd Street, Edmond, OK 73012, 612.325.4859, judy.cihs@gmail.com 

 
Education 2001-2003 Capella University, Minneapolis, MN 
  Masters of Science in Human Services/Professional Counseling 
 

1969-1973 College of St. Scholastica, Duluth, MN 
Bachelor of Arts, Nursing 

 
Certificates 2012-2016 Oklahoma State Department of Education 
  Teaching Certificate;School Counselor, PK-12 
  

2010-2011 Normandale Community College, Bloomington, MN  
Health Information Technology 

 
Professional August 2013 to Present  Mustang High School, Mustang, OK 
Experience Teacher of Virtual Programs 

Manage and direct online students in credit recovery, test prep, remediation and 
virtual programs. 

    
2011 to 2013  Epic One-on-One Charter Schools, Oklahoma City, OK 

  Family Support Director 
Responsible for student advising and academic counseling for 2000 online preK-
12 students and families state-wide; evaluating student transfer transcripts to 
determine credit counts, EOI counts, and graduation eligibility; schedule 
planning; college preparation; learning plan design; consultation on IEP reviews; 
personal counseling to identify barriers to academic success; develop graduation 
plans; assist with EOI and OCCT testing as site proctor. Work with and advise 
teachers, program schools and find solutions. 

   
May 2008 to 2011 Christina International High School, St. Louis Park, MN 

  CIHS is a private, open enrollment, online high school for K-12 students. 
Chief Academic Officer/Director of Student Counseling 
Established advisor/advisee relationships with students and parents (when the 
student is a minor) to develop learner success strategies, including a transcript 
review, development of a Personal Learning Plan and pace chart, orientation to 
the learning platform, troubleshooting College and Career Planning and general 
academic support. As co-founder, I developed numerous “back-on-track” 
programs for adult, high-risk and minority students locally as well as nationally. 
Worked with faculty to administer and resolve all faculty responsibilities and 
issues. 
 
December 2005 to May 25, 2008 Excel High School, Edina, MN 
Director of Counseling Services 
Responsible for orienting students and parents to online environment/learning 
management platform, reviewing transcripts, developing learning plans and 
resolving participation issues, College and Career Planning as well. Develop 
programs for adult, high-risk and minority students. 
 
2003 to 2005 Minnesota School of Business/Globe College, Richfield, MN 
Online Distance Education and Residential Teaching Faculty 
Taught both classroom and online courses at the college in the General 
Education and Medical Careers areas: Introduction to Psychology, Medical Office 
Procedures, Anatomy and Physiology, and Medical Terminology. 
 



 
2003 to Present  Bully Police, USA, Pasco, Washington 
President 
Bully Police is a non-profit watchdog organization that advocates for bullied 
children and reports on state anti-bullying laws. 
Currently acts with Executive Director to make decisions regarding efforts and 
expenditure of resources, and development of teaching materials.  
 
1999 to Present   Power of One Foundation, Inc., Shakopee, MN 
Vice President 
Co-founder of a non-profit foundation dedicated to empower students to change 
youth culture of harassment, aggression and violence in our schools. Duties 
include: 

 Public Speaking  
 Publicity/Public Relations 
 Grant Writing 
 Training/Education 
 Youth Workshops 
 Recruitment 
 Volunteer Coordinator 
 Survey Analyst 

 Curriculum/Educational Materials 
Development 

 Problem Solving 
 Consulting at Junior High and High 

School Level 
 Research 
 Advisor to Student Groups 

 
 

1997 – 1998  Minnesota Care Outreach Program, Scott County, MN 
State Grant Implementation 
Purpose of the grant was to actively focus on out-reach to those county residents 
with no health insurance who were eligible for enrollment in the Minnesota Care 
health insurance program. Activities included: 

 Community Education 
 Weekly Radio Interviews 
 Home Visits 
 County Public Health Nurse Referrals and Follow-up Visits 

 
1987 – 1996  Kuczynski & Associates, Shakopee, MN 
Training Program Developer/Occupational Health & Safety Consultant 

 Employee Safety – Coca-Cola Foods, 24 Unit Occupational Health $ 
Safety Course 

 Policies and Procedures Book – Duz-Mor Manufacturing 
 Driver Education Student Manual and Leader’s Guide – Automotion 

Driving School 
 School Bus Driver Safety Program – State of Iowa School System 
 Tour Guide Books for Minnesota, Iowa and Wisconsin – Freelance 

Writer 
 

1987 – 1988  St. Francis Regional Medical Center, Shakopee, MN 
Nursing Supervisor/Administrative Representative  

 Managed proper staffing levels 
 Problem-solved patient care and staffing issues of entire hospital 
 Emergency and crisis intervention internally and externally  
 Retrieval of medical records as required 
 Consulted with physicians, hospital department heads, insurance 

companies, media and others 
 Patient care as required 

 
1985 – 1986 The Touro Infirmary, New Orleans, LA 



Staff R.N., Ambulatory Treatment Center 
 Administered I.V. therapy 
 Scheduled appointments for both outpatient and short-stay clinics  
 Managed patient flow 
 Prepared patients and assisted physicians in out-patient clinics, including 

clean-up 
 Provided for patient follow-up 
 Prepared patient and assisted physician in endoscopy lab 
 Prepared patient and dental suite, assisted dentist, clean-up and 

autoclave in outpatient AIDS dental suite 
 Provided proper and accurate documentation of medical records for 

patient record 
 Provided proper and accurate documentation of patient records and 

patient charges for the purposes of billing and stock replacement 
 Provided patient education in all areas 
 Managed desk operations including ordering and retrieving lab work, 

taking physician telephone orders, answering patient queries, making 
schedule changes and working with vendors 

 
1984 – 1985  The Touro Infirmary, New Orleans, LA 
Unit Supervisor and Training Director, Cancer Treatment Unit 
 
1983 – 1984 The Touro Infirmary, New Orleans, LA 
Unit Supervisor, Medical/Surgical Unit 
 
1980 St. Alexius Medical Center, Bismarck, ND 
Staff R.N., Emergency Room, Teaching Faculty, Health Education Center 
 
1979 Hackley Medical Hospital & Medical Center, Muskegon, MI 
Nursing Supervisor 
 
1977 – 1978 St. Francis Regional Medical Center, Shakopee, MN 
Assistant Head Nurse, Emergency Room 
 
1974 – 1976 St. Francis Regional Medical Center, Shakopee, MN 
Director of Staff Development 

 Headed committee to convert patient charting to DRGs 
 Scheduled and provided training of all staff for DRG charting 
 Establish peer review committee and training 
 Developed and implemented Nursing Assistant training program 
 CPR Instructor Trainer 
 Designed and Implemented hospital-wide Infection Control program 
 Provided New Employee Orientation 
 Scheduled and provided new product training 
 Scheduled and provided hospital-wide new telephone system orientation 

 
1973 – 1974 St. Francis Regional Medical Center, Shakopee, MN 
Staff R.N., Obstetrics 

 
 
Professional American Counseling Association (Ten Year Member) 
Membership American School Counselor Association (Ten Year Member) 
 
Publications Bullycide in America; Moms Speak Out. 2006, Contributing Author 

 



Kenneth L. Kuczynski 
1816 NW 172nd Street 

Edmond, OK 73012 
Cell: 612.747.6959 

T28flyguy@hotmail.com 
  
QUALIFICATIONS  

 Doctor of Philosophy in Education     Major: Instructional Design for Online Learning 
o Dissertation: Bringing Pedagogy to the Virtual Classroom: 

An Instructional Design Application for Classroom Educators 
 Master of Arts degree in Education/Curriculum and Instruction 
 High level configuration experience working with Moodle versions 1.9 and 2.0 platforms 
 Administrative/Leadership directing online secondary and post-secondary education departments, managing 

online faculty, managing online campus coordinators, budget development and P&L management 
 Experience working with multiple learning management systems (LMS) including: Moodle, Blackboard, WebCT, 

and D2L 
 Experience working with third-party curriculum vendors and products, i.e., Education 2020, Aventa, Plato 

Learning, Florida Virtual School (FLVS) 
 Over a decade of experience in online pedagogy, instructional design, courseware developer, and adult educator 
 Current knowledge of the latest innovations and trends in technology-delivered instruction and online pedagogy 
 Experience working with eFolio 
 Entrepreneurial spirit 
Additional: 
 Experienced in online degree accreditation through AQIP/Higher Learning Commission/North Central Association;  

and Accrediting Council for Independent Colleges and Schools (ACICS) 
 Experienced project manager of multi-million dollar projects for Fortune 500 clients 
 Advocate of Quality Matters model for online teaching and learning 
 Advocate of a student-centric model for online education 
 Liaison and College representative to state agencies and organizations 
 Experience working with the governance and decision-making processes of higher education institutions 
 Strong analytical interpretation and organizational skills 
 Experienced writer of departmental and operational policies and procedures 
 High level problem-solver with an ability to apply creative solutions to complex situations 
 Results-oriented cross-functional team leader 
 Developed and implemented formative and summative faculty performance and student satisfaction evaluations 
 Understanding of (ADA) disability access and compliance standards for online education 

 
SUMMARY OF ACCOMPLISHMENTS – Post-secondary Education/Normandale Community College 

 
State Community College 
 Secured AQIP/HLC/NCA accreditation for online AS and AAS degrees in Business: Management and Marketing 
 Secured AQIP/HLC/NCA accreditation for five online business certificates 
 Secured AQIP/HLC/NCA accreditation for an online AA degree in Liberal Education 
 Secured AQIP/HLC/NCA accreditation for an online AAS degrees in Hospitality Management 
 Secured AQIP/HLC/NCA accreditation for five online Hospitality Management certificates 
 Sponsor AQIP Action Project committee for “Online Student Readiness” 
 Member Web Content Advisory Committee 
 Member Academic Technology Advisory Committee and Teaching Technology Needs subcommittee chair 
 Member H1N1 Contingency Committee 
 Member President’s Council on Diversity 
 Member Workforce Development Committee 
 Participated in all Duty Day activities as either planner, presenter, or workshop host 
 Campus liaison to the Office of the Chancellor and MnOnline for the Noel-Levitz PSOL online student satisfaction 

survey 
 Campus liaison to the IT Department Office of the Chancellor - Moodle platform test campus 
 Collaborated with campus deans and the Continuing Education and Custom Training departments in the planning 

of online and workforce development courses and programs 
 Worked collaboratively with cross-functional department teams in developing eServices at the College for online 

and on-campus students  



Kenneth L. Kuczynski 
1816 NW 172nd Street 
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 Contributing writer of a multi-million dollar U.S. Department of Health and Human Services health informatics 
workforce development grant 

 Developed two eFolio sites as part of online accreditation process 
 Developed online faculty observation process for academic deans 
 Developed test proctoring options for online students 
 Completed D2L (Desire 2 Learn) basic course training 
 Completed E-PEAQ Institute: eLearning Performance, Evaluation, Assessment, and Quality Workshop 
 Completed Frontline Leadership: The Art of Supervision 
 
Proprietary Business/Career College – Minnesota School of Business/Globe College 
 Developed and directed a virtual online campus serving over 2000 online students enrolled in diploma, associate, 

baccalaureate, and master degree distance education programs 
 Directed and managed 50 fulltime and adjunct online faculty; established teaching schedules; and quarterly 

teaching loads 
 Directed the academic growth and success of all online distance education students in conjunction with the eight 

residential campuses 
 Increased online student enrollments by 500% 
 Increased the number of fulltime and adjunct online distance education faculty by 25% 
 Increased the number of online course offerings by 35%  
 Co-authored application and secured ACICS accreditation for an online MBA degree 
 Secured ACICS accreditation for an online undergraduate business degree 
 Created summative and formative faculty observation and self-assessment tools to measure instructor 

performance and course quality 
 Designed strategic plan for working with community business organizations to identify new online educational 

markets and programs 
 Directed the pedagogical design, development, and implementation of all online courses 
 Developed a quarterly online student survey/course evaluation form 
 Developed new online faculty orientation program  
 Established policies and procedures for adherence and implementation of ACICS accreditation guidelines 
 Established quality control process for evaluating all online distance education courses and faculty 
 Established yearly and quarterly master schedule for all online course offerings; member Master Schedule 

Committee 
 

 

 

 

 

 



Kenneth L. Kuczynski 
1816 NW 172nd Street 

Edmond, OK 73012 
Cell: 612.747.6959 

T28flyguy@hotmail.com 
  
WORK HISTORY 

Director of Institutional Assessment  Oklahoma State University-Oklahoma City, OK  2013-Present 
Responsible for the coordination of student learning and program 
improvement at the institution level; maintain compliance requirements 
with the Higher Learning Commission (HLC) and Oklahoma State 
Regents for Higher Education (OSRHE) assessment policies; maintain 
records of specialized accreditation processes associated with programs 
within the divisions/departments at the university.  Oversees and chairs 
institutional level Assessment Committee and consults with division and 
department heads in the assessment of project designs and practices. 

 
 
Principal – Virtual Charter School  Epic One-on-One Charter Schools, Oklahoma City, OK  2012-2013 

Completed Oklahoma State Department of Education Charter School 
administrator training; WISE Plan administrator; principal duties include 
faculty selection, mentoring and dismissal; management of 85 full and 
part-time online teachers and the administration of 2,200 PreK-12 
students state-wide; assist parents, students and faculty in online 
curriculum and course selection leading to student grade level 
advancement and the meeting of state graduation requirements; and, the 
evaluation and management of eight core and 16 supplemental online 
curriculums.  

 
School Accountability Director – Virtual 
Charter School     Epic One-on-One Charter Schools, Oklahoma City, OK 2011-2012 

Responsible for maintaining K-12 school accountability by insuring that 
the school follows Oklahoma State Department of Education 
performance standards for A-F School Report Card compliance. 

 
Configuration Consultant   Moodlerooms, Baltimore, MD    2011 

Responsible for providing configuration support to Moodlerooms 
domestic and international clients using the Moodle 1.9 and 2.0 platforms 
and joule products. 
 

Director of Online Degree Accreditation  Normandale Community College, Bloomington, MN 2009-2011 
   Secured AQIP/Higher Learning Commission online accreditation 
    for four associate degrees and six professional certificates. 

 
Executive Director    Christina International High School, Belle Plaine, MN 2008-2009 
      Cofounder of this virtual middle and high school serving the academic 
      needs of underserved students throughout the United States. 
 
 President      Excel High School, Edina, MN    2005-2008 

    Directed all operations of this start-up, proprietary virtual school including 
     P&L management, curriculum planning, and faculty selection. 

 
Director of Online Distance Education  Minnesota School of Business, Richfield, MN  2003-2005 
Dean of Online Faculty    Directed the online campus of this multi-campus proprietary business 
      and career college accredited by the ACICS. 
 
Lead Project Manager    Tech-Pro, Inc., Roseville, MN    2003 
 
Senior Instructional Designer   DigitalThink, San Francisco, CA, formerly 
      LearningByte International, Minneapolis, MN  1999-2003 
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President and Chief Executive Officer  Power of One Foundation, Inc., Belle Plaine, MN  1998-Present 
 
Lead Curriculum Designer   IDeas, Eagan, MN     1997-1999 
 
Lead EPSS Trainer    Clear With Computers (CWC), Mankato, MN  1995-1997 
 
President and Creative Director   Kuczynski and Associates, Shakopee, MN  1985-1995 
 
Senior Project Design Manager   Quest Learning Systems, St. Paul, MN   1990-1991 
 
Senior Project Manager    Carlson Learning/Marketing Group, Minneapolis, MN 1987-1989 
 
Associate Director of Professional Education Touro Infirmary, New Orleans, LA   1983-1985 
 
Director of Employee Education and  St. Alexius Regional Medical Center, Bismarck, ND 1980-1983 
    Community Health Education Center 
 
Director of Human Resources Training and Hackley Hospital and Medical Center, Muskegon, MI 1978-1980 
    Development 
 
Instructor/Biomedical Communications  University of Nebraska Medical Center, Omaha, NB 1976-1977 
    Graduate Program  
 
EDUCATION 
 
Doctor of Philosophy    Capella University, Minneapolis, MN 
      Instructional Design for Online Learning 
 
Masters of Arts     College of St. Thomas, St. Paul, MN 
      Curriculum and Instruction 
 
Bachelor of Science    University of Minnesota, Minneapolis, MN 
      Technical/Biomedical Communications 
 

MILITARY SERVICE 
 
United States Air Force (Combat Experience: Viet Nam); United States Army Reserve (Psychological Operations) 
 
 
PROFESSIONAL AFFILIATIONS 
 
Oklahoma Charter School Association; National Private School Accreditation Alliance (NPSAA); Certified 
Secondary School Administrator (NPSAA); eLearning Guild; Air Force Association; National American Council 
for Online Learning (NACOL); American Legion Aviation Post 511; United States Distance Learning 
Association (USDLA) 



Tina Barker 
8720 E. Covell Road, Arcadia, Oklahoma 73007 

405-315-6062    tinabarker2006@gmail.com 
Education & Certification: 

Wharton School of Business, University of Pennsylvania, Philadelphia, PA 
Bachelors in Business Administration, 1990 

 South Western Oklahoma State University, Weatherford, OK 
  Master of Education, Educational Administration, 2010 
 Oklahoma Teaching Certificate - Intermediate Math, Business Education & Career Technology 
 
Core Competencies and Strengths 
* Passionate about filling “the gap” in traditional adolescent education with successful, creative alternatives.  
* Possess unique insight and management skills to provide direction and motivation to students and educators. 
* Able to take instructional concepts and develop them into collaborative success stories. 
* Accomplished in collaboration partnerships with community stakeholders. 
* Often referred to as a great idea person and catalyst for change. 
* Well-developed mathematical and technical application skills. 
* Experienced in grant writing, fundraising and event planning. 
 
Accomplishments 
* Responsible for first year implementation of state testing; administrated 1,835 OCCT/EOI tests. 
* Orchestrated the efforts required to start/lead a specialized private schoolfor  alternative students. 
* Operated and marketed a community learning center specializing in individualized math tutoring. 
* Developed and facilitated state-wide training program for teachers using interactive learning systems. 
* Instrumental to process for gaining private school accreditation. 
* Owned and managed operations of an internet sales corporation with five year sales over $500,000. 
* Managed the efforts of a website development team for a community of over 600 military spouses. 
* Developed Windows software training and trained over 800 bank employees on this 'new' technology. 
 
Professional Experience: 

2013-present Education Consultant 
   ABLE Education Services, Edmond, OK 

2013  Teacher, 6th Grade Mathematics 
   Sequoyah Middle School, Edmond, OK   

2011-2013 Director, State Testing and Curriculum Training 
   Epic Charter Schools, Oklahoma City, OK 
 2006-2011 Program Director/Head of School 
   Oklahoma Outreach Sober School, Oklahoma City, OK 
 2005-2006 Director, Owner/Operator 
   Prattville Learning Center, Prattville, AL 
 2004-2006 Technology & Math teacher (part time) 

Tri-County Christian Academy, Prattville, AL 
2000-2005 President 

ePhotoID.com, Edmond, OK 
1998-2000 Teacher, High School Mathematics 

Burroughs High School, Ridgecrest, CA 
1987-1990  Military Intelligence Officer/ROTC 

United States Army Reserves, Ft. Huachuca, AZ 
Other: 
 2008 State Games of America, Gold-Medalist, Archery (Traditional Target & 3D) 



November 1, 2013 

Application Rubric 

 

 

 

 

 

 

 

 





































































































































































Application Rejection Letter 

 

 

 

 

 

 

 

 

 



 
 
 
 
VIA CERTIFIED MAIL RETURN RECEIPT REQUESTED 
 
January 27, 2014 
 
Tina Barker 
8720 E. Covell Road 
Arcadia, OK 73007 
 
 Re:   Application for Statewide Virtual Charter School Sponsorship of ABLE Charter School 
 
Dear Tina Barker: 
 
In accordance with the provisions of 70 O.S. § 3-134(E), this letter serves as written notice of denial 
of your application for statewide virtual charter school sponsorship by the Statewide Virtual Charter 
School Board.  Your application was filed with the Board on November 1, 2013 and considered by 
the Board at the regular meeting of the Board held January 14, 2014 at which time the Board voted 
to reject sponsorship of your charter school for the following reasons: 
 

 Per the SVCSB approved Application Checklist, your application was lacking quality in the 
following areas: 

o Description of Governing Body 
o System Accessibility 
o Outline of criteria designed to measure effectiveness of school 
o Assessment 
o Enrollment 
o Attendance 
o Demonstration of Support 

 
In accordance with the provisions of 70 O.S. § 3-134(E), you may submit a revised application for 
reconsideration to the Statewide Virtual Charter School Board within thirty (30) calendar days from 
the date of receipt of this letter.   
 
Sincerely,  
 
 
 
John Harrington, Chairman 
Statewide Virtual Charter School Board 



February 28, 2014  

Revised Application 

(Separate Attachment) 
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Revised Application Rubric 

 

 

 

 

 

 

 

 




































